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C ANYO NS Office of Superintendent

School District Rl.Ck Robins, Ph.D.
“Celebrating the Highest Phone: 801-826-5000

Standards of Educational Excellence” Fax: 801-826-5053
rick.robins@canyonsdistrict.org

Canyons School District

May 21, 2021

The Honorable Board of Education
Canyons School District
Sandy, Utah

Dear Board Members:

We hereby submit to you the budget for the Canyons School District for the fiscal year
2021-2022 and a revised budget for the fiscal year 2020-2021. The development of the
budget was completed by reviewing every revenue and expenditure item under the control
of the District.

The budget is a responsible, balanced financial plan designed to carry out the District’s
mission: Every student who attends Canyons School District will graduate college- and
career-ready.

The budget was prepared in accordance with all laws and legal requirements of the state of
Utah and the federal government, as well as guidance provided by the Board. The accounts
and the business practices of the District are subject to both external and internal audits on
a continuous basis. The District has established sound financial policies and practices to
ensure that taxpayer funds are expended appropriately.

The budget is developed by organizational units and includes historical financial
information for purposes of comparison and analysis. Prior reports have earned the
Meritorious Budget Award from the Association of School Business Officials (ASBO)
International and Distinguished Budget Presentation Awards from the Government
Finance Officers Association (GFOA). This report will conform to the award requirements
and will be submitted for consideration.

This budget reflects basic state support through weighted pupil units (WPU) with a
weighted value of $3,809 per student which is a $213 increase (6.0%) over the 2020-2021
support of $3,596. Also included in this budget is $9.4 million of federal funding from the
Elementary and Secondary School Emergency Relief Fund (ESSER). These funds will be
primarily used to support the new Canyons Online school and fund additional teaching
positions to support students with learning recovery caused by the pandemic. ESSER funds
will also be used to support the summer youth academy, purchase curriculum and
additional technology.

The District’s major emphasis during 2021-2022 is continuing moving toward the goal of
having every child college-and-career ready. The major initiatives to achieve this goal are
two-fold. First, ensure all students are academically achieving at their grade level. The
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District will be holding a summer youth academy to assist students in recovering any
learning loss caused by the pandemic. Approximately 1,600 students have registered to
attend the academy. The District will continue its personalized learning program with
providing each secondary student with a Chromebook. Also teachers will continue to
receive professional development to integrate technology into the classroom as well as
enhance Canvas pages.

Secondly, the continuation of the District’s building program. In November 2017, the Board
proposed a $283 million bond to its citizens. The bond passed by a convincing margin with
58% voting in favor. Rebuilds of Brighton and Hillcrest high schools and a major
renovation to Alta High were the primary projects on the bond. Design and construction on
these three schools has been occurring for the past four years and all are scheduled to be
completed by 2022. The improvements to these high schools will have a tremendous
impact for each respective community and the 6,700 students who attend them. Three
other major construction projects were recently started. Glacier Hills elementary school
will consolidate the Bell View and Edgemont students into one new school. This school is
being constructed on the Edgemont site. Construction also recently began on the rebuild of
Peruvian Park Elementary. Both elementary schools will be completed in August 2022.
Union Middle school is also currently being rebuilt with a scheduled opening of August
2023.

The District is committed to making available to the community all information necessary
for understanding the funding and allocation process that drives its operation. This
document, which is also available online at www.canyonsdistrict.org fulfills that
commitment and it is hoped that readers will find the Annual Budget Report to be useful as
aresource. Feedback on the content and design of the document is greatly appreciated.
Should questions arise, please feel free to contact the Accounting Department at (801) 826-
5341.

We would like to thank Nancy Tingey, who serves as Board President, and other members
of the Board for their dedicated service in conducting the financial affairs of the District in a
responsible and progressive manner. To the many students, parents, citizens, and
employees whose questions and suggestions continue to help refine the operations of
Canyons School District, our deepest appreciation is offered.

Respectfully submitted,
2z KA

Rick Robins, Ph.D.
Superintendent of Schools

=, il -

Leon Wilcox, CPA
Business Administrator
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BOARD OF EDUCATION AND ADMINISTRATIVE PERSONNEL

BOArd PreSident ... s ssssssssens Nancy Tingey
Board Vice-PreSident...... i sessssssssssssssssssssssens Steve Wrigley
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Canyons School District Board of Education

President - Nancy Tingey

Vice President - Vice President -
Steve Wrigley Amanda Oaks

Amber Shill Clareen Arnold Mont Millerberg Holly Neibaur

The Canyons Board of Education is a dedicated group of community leaders who are elected
to overlapping four-year terms and represent specific geographic regions of Canyons School
District. Although each member represents a different region, they are dedicated to ensuring
the success of every student in the District through clear, concise direction to the
Superintendent and Business Administrator.
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Organizational Chart

oo EONTINS ORGANIZATION CHART
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Effective July 1, 2021
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Budget Overview

The Canyons School District budget beginning July 1, 2021 and ending June 30, 2022
includes actual audited figures from 2017-2018, 2018-2019, 2019-2020, the final amended
budget for 2020-2021 and proposed budget for 2021-2022. The 2021-2022 school year
will be the District’s thirteenth year of operations. The Board of Education formally
adopted the final 2020-2021 budget and the proposed 2021-2022 budget on June 8, 2021.
This budget will act as the instructional and financial strategic plan for the District for the
upcoming school year. The budgets presented in this document include all governmental
funds and proprietary funds for which the Board is legally responsible. The budgets in this
document are organized by fund as follows:

Governmental Fund Types

General Fund (a major fund)

Pass-Through Taxes Fund

District Activity Fund

Canyons Education

Foundation Fund

Nutrition Services Fund

e (Capital Outlay Fund (a major
fund)

e Debt Service Fund (a major

fund)

Proprietary Fund Types (Internal
Service Fund)

e Self-Insurance Fund . S~

Budgets are presented on the modified accrual basis of accounting for all governmental
fund types, and on the accrual basis for proprietary fund types. This is consistent with
Generally Accepted Accounting Principles (GAAP). Unencumbered annual appropriations
lapse at the end of each fiscal year. A commitment of fund balance is established for all
encumbered amounts and carried forward into the next year.

The budget is designed to help assure fiscal integrity and efficiency and to provide
accountability for public funds. All school principals and department directors are
required to monitor their budgets to assure that expenditures do not exceed
appropriations. Users of budgeted accounts are provided with on-line detailed information
to help facilitate this task. In addition, the Accounting, Budgeting, and Auditing Department
is tasked with monitoring all District accounts and establishing daily controls over
expenditures.
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Mission and Vision of the District
This budget was designed to meet the mission of the District: Every student who attends
Canyons School District will graduate college-and career-ready.

The Board has adopted the following vision statement:

Canyons School District is a public education system dedicated to delivering a high-
quality education to students, valuing and rewarding the vital contributions of
employees, and helping learners of all ages be prepared for meaningful life
opportunities. We value transparency and collaboration in governance. We work
together with families, employees and community partners to establish and maintain
safe, supportive, and academically challenging school environments which strengthen
neighborhoods and communities.

Examples of efforts made to achieve the mission and long-term goals of the District during
the 2020-2021 school year are:

e During 2020-2021 the approximate number of graduates will be:

o Alta High School - 547
Brighton High School - 460 q—‘ =
Corner Canyon High School - 580 e
Hillcrest High School - 480 '
Jordan High School - 440
Diamond Ridge (Alternative High School) - 60

Entrada (Adult High School) - 50
South Park Academy (Utah State Prison) - 50

0O O O O O O O

e Two Canyons Educators, Corner Canyon’s Milo Maughan and Hillcrest’s Clief
Castleton, are among the 30 nationwide instructors chosen as NASA Airborne
Astronomy Ambassadors.

e Alta High Principal Brian McGill, pictured, was named
Utah High School principal of the year.

e Thee Canyons students, Alta’s Emily Erickson and
Hillcrest’s John Baird and Michael Lu, were named
National Merit Scholars.

e The class of 2020 provided the District its highest
graduation rate of 90.4% despite the challenges of
the pandemic. The rate has increased by 9% since
the District’s 2009 creation

Additional 2020-2021 accomplishments include:
e Corner Canyon High won its third consecutive state
football championship after an undefeated season. /
e The District administered vaccines to 73% of all eligible employees including 83%
of its teachers during eight different clinics from January thru March.
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e Midvalley Elementary was completed and opened to students in August 2020. This
was the District’s fourth aging elementary school to be rebuilt following Alta View,
Butler and Midvale. The school also started a dual-immersion program.

e The new Alta High auditorium as well as the commons and administration areas
were completed and made available to students and staff. The Hillcrest High athletic
complex was opened in August 2020. Also the athletic and arts buildings at
Brighton High were completed this school year. The classroom areas for all three
buildings will be completed by the start of the 2021-2022 school year, while the
parking lots, playfields and other exterior site upgrades will be completed in 2022.

FY2021-2022 Priorities

The Board has undertaken a strategic planning process which will guide its initiatives for
the next several years. It has contracted with Education Elements, a nationally respected k-
12 strategic consulting firm, to assist in this process. The process will focus on three
components: innovation, portrait of a graduate and supporting the whole child.

Community outreach meetings will be conducted this fall to solicit input and feedback for
these components.

As the strategic plan is created, the District will prioritize the following areas for the 2021-
2022.

1) Canyons Online School
During the pandemic the importance of in-person learning became more emphasized.
Nevertheless, it was also determined that several students and their families are better
served in a virtual environment. With this understanding the District will create a
stand-alone virtual school through which high-quality online classes will be provided to
3rd through 12t grade students. Via Canyons Online elementary- and middle school-
age students will be able to move through grade-level learning at their own pace and on
their own time. High school students enrolled in Canyons Online can take the online
classes for credit, both original and recovery, toward high school graduation.

2) Technology
In the 2020-2021 school year each secondary student was provided a chromebook
which could be used both at school and home. The District will further this initiative for
elementary students where a computing device will be made available to every student
in their classroom. Over the next few years the District will use ESSER funds to assist in
purchasing student devices, but has developed a long-term budget strategy to ensure
this program continues. Most teachers began or continued Canvas course design pages
to support students on quarantine. The District will continue to invest in professional
development focused on technology resources to further support students.

3) Capital Facilities
The District passed a $283 million bond in November 2017. Several projects will be
funded from the bond proceeds. The District elected to focus on the high school
projects first which are a major renovation at Alta High and complete rebuilds of
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Brighton and Hillcrest high schools. This decision was based on the high school years
being so instrumental in students progressing onto college and careers. After four
years of designing and constructing these buildings, each will be completed this year.
These buildings will be much more energy efficient and are equipped with the latest
technology advances. Construction has begun on Union Middle, Peruvian Park, and
Glacier Hills (which will combine Bell View and Edgemont into one new school). When
these three schools are finished, the District will have completed 20 major projects
since its creation in 2009.

Budget Cycle

The process of budget development is a year-round process that involves schools and
departments. The Board of Education begins discussing the budget in March and invites
constituent feedback on its budget before being adopted. This feedback can be gathered by
small constituency meetings, accepting patron comments (including emails) at Board
Meetings, and by conducting surveys regarding the priorities of the District. Below is the
District’s annual budget cycle.

e September - Beginning fund balances are established once the financial audit of the
Annual Financial Report (AFR) for the prior fiscal year is completed. This is our
starting point.

e March - The Utah Legislature completes its session so state revenue funds for
education can be determined. Local and federal revenue sources are also projected.
Once completed, likely revenues are known for the District to carry out its mission.

e March - Enrollment projections by school and grade level are finalized to establish
FTE allocations to schools. At the same time, negotiations on salary and benefits (by
far the largest expenditure category in the budget) are beginning.

e March/April - Schools and departments submit their expenditure requests. Those
requests are matched against the District’s mission and objectives and are
prioritized. The Board has ongoing discussions on the budget during its scheduled
meetings. Patron feedback regarding the budget is welcomed at these meetings.

e Based on the latest information available and as legal deadlines approach,
expenditures are fit within available revenues and the budgets are balanced.
Expenditures are budgeted to be equal to projected available revenues, which
include available fund balances. Budgets are considered balanced as long as
expenditures do not exceed the total of expected revenues and available fund
balances. However, the District is committed to remain fiscally sound and secure in
the long-term so any use of fund balance is done so prudently.

e June 1 - Tentative budget completed, posted on website and placed on file in the
Business Administration Office.

e June 8 -Assessed property valuations will be received from the County to determine
the certified property tax rate and debt service rate.

e June 30 - Budget adopted no later than June 30 by the Board of Education.

e August - If the Board determines to increase the tax rate above the certified tax rate,
a Truth-In-Taxation hearing is held, after which the budget is adopted.

e Once adopted, the budget can be amended throughout the fiscal year, as necessary,
by the Board of Education. The Board, upon recommendation of the

[ Comprehensive Annual Budget Report ] [ Executive Summary ]
10




[ Canyons School District ]

CANYONS

SCHOOL DISTRICT

Superintendent, can approve reductions in appropriations. An increase in
appropriations requires notice published in a newspaper of the date, time, and place
of a public hearing on the proposed changes. After receiving public comment, the
Board can then take action on the amendments. Because there has been a legal
determination made by the State Superintendent of Public Instruction that the level
for which expenditures may not exceed appropriations is the total budget of a given
fund, the budget of the Canyons School District is usually amended once each year,
when the Board also takes action on the new fiscal year budget (prior to June 30).

e After the fiscal year is completed and the independent audit is performed, the AFR
reports the budget revenues and expenditures against actual for comparison in all
governmental funds. The District strives for a close correlation between budget
and actual; however, due to conservative budgeting practices an increase in the fund
balance may occur. Actual fund balances are set for each fund and the budgeting

process starts again.

Student Enrollment

In 2020-2021 the District experienced
a loss of nearly 700 students from
2019-2020. This was a statewide
trend as 26 of Utah’s 41 school
districts experienced a decrease in
enrollment. Most of the decrease is
related to the pandemic as some
parents elected to home school their
children. The District does expect to
have an increase of 312 students for
the upcoming year. However,
enrollment is still below the pre-
pandemic levels. In future years
enrollments could decrease due to the
near build-out of property within the
District boundaries and the decrease in
the state and national birthrate. The
District is continually monitoring its
enrollments both in the short- and
long-terms. As enrollments drive the

Students

Student Enrolilment as of Oct. 1

34,200

34,100 v

34,000 -
33,900 -
33,800 -
33,700 -
33,600 -
33,500 1 - .
33,400 -
33,300 -
33,200 -
33,100 . . . . .

hiring process the District will be
cautious to not over hire for various positions.
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Canyons School District governmental fund types receive approximately 49.2% of their
revenues from local property taxes, 37.9% from the State of Utah, 8.3% from the federal
government, and 4.6% from other local sources, including investments. The District
anticipates an increase in total revenues of $3.4 million in 2021-2022 with property taxes
accounting for $2.4 million of the increase. The property tax revenues will be generated
within the certified rate primarily due to new growth and increases in taxable values. State
revenues will rise by $1.9 million due to a 6.0% increase in the WPU value. Revenues in the
Internal Service Fund will decrease as the insurance premiums for employees is reduced
and the District will strategically spend-down a portion of the fund balance. The following
chart shows a five-year comparison of revenues by fund:

ALL DISTRICT FUNDS-SUMMARY OF REVENUES
Fiscal Years 2017-2018 through 2021-2022

Actual Actual Actual Final Budget Budget 2021 vs. 2022 Change

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Amount Percent
General $257,862,352 $268,286,800 $293,198,583 $314,538,599 $319,138,715 $4,600,116 1.46%
Capital Outlay 22,059,453 24,755,656 24,215,716 24,588,784 22,790,763  (1,798,021) (7.31%)
Debt Service 29,869,863 36,659,644 39,443,666 41,853,394 43,577,038 1,723,644 4.12%
Nutrition 12,581,109 12,751,315 11,572,974 14,864,920 14,628,364 (236,556) (1.59%)
District Activity 11,430,284 11,463,116 9,171,557 12,001,189 12,295,889 294,700 2.46%
Pass-Through Taxes 12,269,778 12,781,299 12,100,348 13,413,568 13,748,907 335,339 2.50%
Canyons Foundation 596,274 885,385 587,186 588,300 670,500 82,200 13.97%
Employee Insurance 28,048,846 29,314,319 30,117,825 31,194,500 29,558,000 (1,636,500) (5.25%)
Total $374,717,959 $396,897,534 $420,407,855 $453,043,254 $456,408,176  $3,364,922 0.74%

The State Legislature granted a 6.0% increase on the WPU, which was the largest increase
over the past decade. In March 2020, the Legislature originally granted a 6.0% WPU
increase for the current 2020-2021 school year. However, that amount was later decreased
to 1.8% due to the pandemic. The initial proposal was to reinstate the full increase over
two years, but due to the State’s strong recovery from the pandemic the full increase was
restored for the 2021-2022 year. The following chart shows a nine-year history of the
regular WPU which has risen nearly $1,000 since 2014.
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Expenditures

Overall, expenditures of all funds are expected to decrease by $35.4 million. Expenditures
in the Capital Outlay Fund will decrease by $44.1 million as the major construction costs for
Alta, Brighton and Hillcrest are nearing completion. The General Fund expenditures will
increase by $5.4 million as the Board granted salary increases to all employee groups. The
Debt Service Fund expenditures will increase by $0.4 million as bonds were recently
issued. The General, Capital and Debt Service funds comprise 91.6% of all Governmental
Fund expenditures. There are no significant changes in expenditures for the other
governmental funds. Budgeted expenses in the Employee Insurance Fund will continue to
increase due to inflationary increases in medical expenses and prescriptions.

The following chart shows a five-year comparison of expenditures by fund:
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ALL DISTRICT FUNDS-SUMMARY OF EXPENDITURES
Fiscal Years 2017-2018 through 2021-2022

Actual Actual Actual Final Budget Budget 2021 vs. 2022 Change

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Amount Percent
General $257,752,508 $268,129,286 $291,589,931 $316,624,140 $322,045,743  $5,421,603 1.71%
Capital Outlay 56,005,810 101,297,931 155,628,507 138,199,773 94,127,121 (44,072,652) (31.89%)
Debt Service 31,369,561 37,997,360 38,978,155 42,370,526 42,730,234 359,708 0.85%
Nutrition 12,892,797 12,826,259 12,714,968 14,880,581 15,105,154 224,573 1.51%
District Activity 10,751,742 11,021,714 9,203,567 11,996,868 12,617,694 620,826 5.17%
Pass-Through Taxes 12,269,778 12,781,299 12,100,348 13,413,568 13,748,907 335,339 2.50%
Canyons Foundation 702,205 756,082 893,689 803,174 880,320 77,146 9.61%
Employee Insurance 26,920,369 25,046,914 24,604,449 28,271,203 29,920,648 1,649,445 5.83%
Total $408,664,770 $469,856,845 $545,713,614 $566,559,833 $531,175,821 ($35,384,012) (6.25%)

*Note:At the end of fiscal year 2019-2020, the District reported $3.5 million in Federal and
State deferred revenues. Most of the deferred revenues are budgeted to be spent in
the final revised budget; however, a similar amount of deferred revenue will likely
be reported at the end of 2020-2021. Therefore, revenues and expenditures for the
final amended budget will always be overstated by the amount of deferred revenue.

Fund Balance
To comply with the Government Accounting Standards Board (GASB) requirements, the
District’s fund balance is classified by the following types:

e Nonspendable includes inventories

and prepaid expenditures that are not
expected to be converted to cash.
Restricted includes net fund resources
that are subject to external
constraints due to state or federal
laws, or externally imposed
conditions by grantors or creditors.
Committed balances are funds that
have constraints on use imposed by
the Board of Education.
Assigned balances in the General Fund
are those that do not meet the
requirements of restricted or
committed but that are intended to be
used for specific purposes.

General Fund Balance Classification

Non-Spendable

Inventories $1,512,892
Committed

Economic Stabilization 16,102,287

Retiree Benefits 13,513,604

Compensated Absences 1,376,295

Contractual Obligations 1,400,000
Assigned 31,035,443
Unassigned -
Total General Fund Balance $64,940,521
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e Unassigned balances in the General Fund are all other available net fund resources.

Nonspendable, committed and assigned fund balances for the General Fund for FY 2021-
2022 are shown on the previous page.

The District does not budget for an unassigned fund balance in the General Fund. This is in
alignment with the concept that revenues provided to a district are intended to be used
during the period for which they were generated. However, it is probable that an
unassigned fund balance will occur during the 2021-2022 school year due to conservative
budgeting practices. Utah law allows a maximum reserve of 5% committed of the adopted
budget (53A-19-103) for economic stabilization. The law stipulates that this commitment
may not be used in the negotiation or settlement of contract salaries for employees.
Furthermore, the law states that the reserve cannot be used until the District’s Board of
Education provides the State Board of Education with an adopted, written resolution
setting forth the reasons for using the funds. In prior fiscal years, the Board has made the
following commitments:

5% for economic stabilization.

Fully fund local retiree benefits based on actuarial assumptions.

Fund all compensated absences based on annual calculations.

The fund balances for the District Activity and Canyons Education Foundation
remain in those funds.

The fund balances for the Nutrition, Capital Outlay, and Debt Service funds are restricted
due to enabling legislation.

The District’s overall fund balance will decrease by $32.6 million. The fund balance in the
General Fund is budgeted to decrease by $7.2 million; however, due to conservative budget
practices the actual decrease is expected to be less. Historically, the District’s expenditures
have been 1% - 3% under-budget. The District has long planned-out to transfer funds from
the General Fund to the Capital Outlay Fund to complete all committed projects. A transfer
of $4.0 million is budged to occur in 2021-2022 and a final transfer of that amount to
happen in 2022-2023. However, neither transfer will occur until the end of each year and
the financial position in the Capital Outlay Fund is analyzed as to whether the transfer is
needed. The decrease in the Capital Outlay Fund is budgeted to be $25.1 million, as bond
proceeds issued in previous years as well as tax revenues received in prior years will be
spent on planned projects, primarily the rebuilds of Glacier Hills and Peruvian Park
elementary schools and Union Middle. Between $35.0-$38.0 million of Lease Revenue
Bonds will be issued in 2021-2022 to complete all projects. The Employee Insurance Fund
balance is budgeted to decrease by $0.4 million as the employee share of the insurance
premiums are reduced. As noted earlier, the District will strategically spend-down a
portion of the fund balance.
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The chart below shows a five-year comparison of fund balances:

ALL DISTRICT FUNDS-SUMMARY OF FUND BALANCES
Fiscal Years 2017-2018 through 2021-2022

Actual Actual Actual Final Budget Budget 2021 vs. 2022 Change
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Amount Percent

General $74,962,524 $74,929,966 $76,330,617 $72,091,369 $64,940,521 ($7,150,848) (9.92%)
Capital Outlay 78,840,754 97,976,125 65,919,680 43,872,645 18,736,287  (25,136,358) (57.29%)
Debt Service 3,025,359 1,987,643 2,453,154 1,471,648 2,318,452 846,804 57.54%
Nutrition 2,808,526 2,733,582 1,591,588 1,575,927 1,099,137 (476,790) (30.25%)
Pass-Through Taxes - - - - - - -
District Activity 7,289,732 7,731,134 7,699,124 7,703,445 7,381,640 (321,805) (4.18%)
Canyons Foundation 604,085 923,460 824,958 836,758 870,758 34,000 4.06%
Employee Insurance 3,559,938 7,827,343 13,340,719 16,264,016 15,901,368 (362,648) (2.23%)
Total $171,090,918 $194,109,253 $168,159,840 $143,815,808 $111,248,163 ($32,567,645) (22.65%)

Property Taxes

The tax rate for 2021-2022 is budgeted to be 0.006990, a decrease of 0.000307 or (4.21%)
from the prior year rate and will be the lowest rate in the District’s thirteen year history.
The State of Utah uses a certified rate system wherein as property values increase, the tax
rate is decreased to generate an equal dollar amount of revenue as the previous year.
There is no inflationary adjustments within the State’s certified tax rate system. As
property values have climbed over the past several years, the rates have been
correspondingly reduced. The chart below shows a five-year history of tax rates.

ALL DISTRICT FUNDS-SUMMARY OF TAX LEVIES

Fiscal Years 2017-2018 through 2021-2022
Actual Actual Actual Final Budget Budget 2021 vs. 2022 Change

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Amount Percent
General Fund:

Basic Program 0.001568 0.001666 0.001661 0.001628 0.001661 0.000033 2.03%

Board Local Levy 0.001480 0.001196 0.001720 0.001594 0.001342 (0.000252) (15.81%)

Voted Leeway 0.001600 0.001600 0.001600 0.001600 0.001600 - 0.00%
Capital Outlay:

Capital Local 0.000951 0.000895 0.000874 0.000838 0.000777 (0.000061) (7.28%)
Debt Service:

Canyons Debt Service 0.000737 0.001005 0.001077 0.001162 0.001176 0.000014 1.20%

Former Jordan Debt Service 0.000678 0.000560 0.000488 0.000403 0.000347 (0.000056) (13.90%)
Charter School Rate:

Utah Charter Schools 0.000103 0.000073 0.000087 0.000072 0.000087 0.000015 (20.83%)
Total 0.007117 0.006995 0.007507 0.007297 0.006990 (0.000307) (4.21%)
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The amount of new taxable property growth will impact the District’s revenue
requirements. Each homeowner could see different results on their tax bill depending upon
the change in the value of their home in relation to the change in the tax rate. The District
will not hold a tax hearing to balance its 2021-2022 budget.

Below is a sample tax statement for a home that increased in value from $443,000 in 2020
(the districtwide average) to $497,000 in 2021 (also the average). This $54,000 rise
equates to a 12.2% increase. The tax increase for this home will be $132.81 or 7.5% higher
due to the increased market value of the property. It should be noted this will be the last
year the “Jordan School Old Debt Service” line appears on tax statements as the District will
make its final payment on these bonds in June 2022.

2021 Market Value § 497,000

2021 Tax 2021 IfNo Budget 2021 Change if Compare BE HEARD
Increase Approved Budget Change Increase Approved 2020 A public meeting will be held

Rate Tax($)  Rate Tax (9) Tax (9) % Rate  Tax(§) Date  Time  Place
Canyons School Disrict 0004895 133805 0.004895  12338.05 - - 0005194 126552
State Basic School Levy 0.001661  454.03 0.001661 454.03 - - 0001628 396.66
UT Charter Schools- Canyons 0.000087  23.78 0.000087 23.78 - - (.000072 1754
Jordan Sch Old Debt Senice 0000347 9485 0.000347 9485 - - 0.000403 98.19
Total| 0006990 $1910.72 0.006990 1,910.72 - - 0007297 1,777.91

Market Market
Assessment Type Value 2021 Value 2020

Full Market Value § 497,000 § 443,000 12.2% or $54k Increase in home value
Residential Exemption (223650)  (199,350) 7.5% or$132.81 increase in taxes owed
Total Taxable Value ~ § 273350 § 243650 Home values based on January 1, 2021

Major Funds

The General Fund, Capital Outlay Fund and Debt Service Fund are categorized as major
governmental funds because of the large dollar amounts of revenues and expenditures.
These three funds account for 91.6% of all governmental fund expenditures. The following
is an overview of each.

General Fund

The District classifies expenditures into functions prescribed by the Utah State Board of
Education. Their definitions are as follows:

e Instruction - Activities dealing directly with the interaction between teachers and
students. Teaching may be provided to pupils in a school classroom, in virtual
environments or other location such as a home or hospital, and in other learning
situations such as those involving co-curricular activities. Included here are the
activities of aides or assistants of any type that assist in the instructional process.
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e Student Services - Activities that are designed to assess and improve the well-
being of students and to supplement the teaching process. Examples of student
services are counselors, social workers, psychologists, and nurses.

e Staff Services - Activities associated with assisting the instructional staff with the
content and process of providing learning experience for pupils. It includes
activities designed to manage, direct, and supervise the instructional program and
improve the quality of instruction and curriculum. The costs of acquiring and
distributing library and media resources used to support instruction are included
here.

e District Administration - Activities concerned with establishing and administering
policy for the entire school system. It includes responsibilities of such areas as the
Board of Education and the Office of the Superintendent.

e School Administration - Activities concerned with the overall administrative
responsibility for a single school or a group of schools. It includes the principal,
assistant principal, and other administrative and clerical staff.

e Central Services - Activities that support other administrative and instructional
functions including business services (accounting, budgeting, and payroll)
purchasing, human resources, planning and enrollment, information technology,
and public relations.

e Operational and Maintenance of Plant - Activities concerned with keeping the
physical plant open, comfortable, and safe for use, and keeping the grounds,
buildings, and equipment in an effective working condition and state of repair.
Activities that maintain safety in buildings, on the grounds, and in the vicinity of
schools are included.

e Student Transportation- Activities concerned with the transportation of students
to and from school, as provided by state law.

The following five-year comparison of expenditures from the General Fund is presented by
function on a per pupil bases using the October 15t enrollments:
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GENERAL FUND-EXPENDITURES PER STUDENT
Fiscal Years 2017-2018 through 2021-2022

Actual Actual Actual Final Budget Budget 2021 vs. 2022 Change
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Amount Percent
Instruction $4,658 $4,760 $5,291 $5,789 $5,780 (S8) (0.15%)
Student Services 368 407 496 598 615 18 2.93%
Staff Services 517 529 558 639 630 9) (1.41%)
District Administration 77 77 70 80 81 1 1.60%
School Administration 563 605 625 671 715 43 6.47%
Central Services 403 425 456 512 510 (2) (0.41%)
Operations & Maintenance of Plant 717 747 736 847 853 6 0.72%
Student Transportation 271 296 291 310 337 27 8.65%
Community 7 10 8 10 7 (3) (30.00%)
Expenditure per Student $7,581 $7,855 $8,532 $9,455 $9,528 S73 0.77%
Percent of Increase/(Decrease) n/a 3.62% 8.61% 10.83% 0.77%
October 1 Enrollment 33,907 34,134 34,178 33,488 33,800 312 0.93%

General Fund Employees/Negotiations

Education, by its nature, is a labor intensive effort. Employee salaries and benefits
comprise 87.8% of the General Fund expenditures. The District has 65.4% of its budgeted
FTE’s (full-time equivalents) instructing students. Another 11.5% of the FTE’s are in
schools supporting our students and teachers (the student and staff support functions).
The schedule, located on the second page from this one, shows the number of contracted
FTE’s for each function in the 2020-2021 final budget and the 2021-2022 budget. FTE
comparisons for previous fiscal years can be found in the Information Section.

The District has completed negotiations with the Canyons Education Association (CEA), the
Canyons Education Support Professional Association (CESPA) and its administrators
(ADMIN). As noted earlier the employee share of the insurance premiums will decrease
with a corresponding increase to the District’s share. Overall this will save all employees
$1.4 million. Employees with family coverage will save approximately $1,000 in annual
premium costs. The major financial implications for each agreement are as follows:

CEA Each teacher will receive a two-step increment increase plus a 1.82% cost-of-
living adjustment (COLA) will be added to the salary schedule. Therefore
each teacher will receive a $3,025 salary increase ($1,800 for the two steps
and $1,225 for the COLA). The starting teacher salary will be $51,850. This
starting wage is expected to be among the top five highest of all 41 Utah
school districts.

CESPA Fund step increases and a 6.0% cost-of-living adjustment. The first step on
lane 1 will now increase to $12.16 per hour.
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ADMIN Fund step increases and a 5.5% cost-of-living adjustment. Administrators
on the top step in 2020-21 will receive a one-time 1.25% stipend. The
activity stipend will increase from 7.0% to 10.0% for high school principals,
7.0% to 9.0% for high school assistant principals and 1.0% to 3.0% for
middle and elementary principals and assistants.

[ will be college-ready
Class of 2032
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Final Budget

Budget [2021-2022 % of

Description

Instruction

Traditional Elementary Teachers
Traditional Middle School Teachers
Traditional High School Teachers
Special Education Teachers

CTE Teachers

ESSA Teachers

Other Certified Teachers

Special Education Classified Assistan

Other Classified Assisants
Total Instruction

Student Services

Directors

Guidance Counselors

Nurses and Therapist

Psychologists/Social Workers

Secretaries and Other Classified
Total Student Services

Staff Services

Directors

Specialists and Coordinators

Achievement/ Ed Tech Coaches

Librarians

Secretaries and Other Classified
Total Staff Services

District Administration
Superintendent and Other Directors
Secretaries

Total District Administration

2020-2021

2021-2022

Total FTE's

581.6 586.1
3211 320.1
393.8 396.0
226.6 226
230 220
15.1 134
853 86.1
104.0 100.7
58.6 61.6
1815.1 1812.0 65.4%
4.0 3.0
66.1 67.6
282 28.2
68.5 712
50 5.0
1718 175.0 6.3%
136 136
305 295
658 66.8
13.0 130
19.9 20.9
1428 14338 5.2%
6.0 6.0
4.0 4.0
10.0 10.0 0.4%

Description

School Administration
Principals
Assistant Principals
Secretaries

Total School Administration

Central Services
Asst. Superin. and Directors
Accounting/Payroll Classified
Human Resource Classified
Purchasing/Warehouse Class.
Information Systems Class.
Planning/Pub. Relations

Total Central Services

Operations of Plant
Supervisors
Custodians
Journeyman Laborers
Secretaries

Total Operations of Plant

Student Transportation

Directors

Bus Drivers

Mechanics

Dispatchers/Secretaries

Coordinators/Analysts/Trainers
Total Student Transportation

Community
Director
Secretaries

Total Community

Total General Fund FTE's

2020-2021

2021-2022

Total FTE's

450 46.0
46.2 472
100.1 100.4
1913 1936 7.0%
15.0 16.0
5.0 9.0
70 7.0
230 230
444 46.9
50 5.0
1034 106.9 3.9%
14.0 140
137.0 138.0
350 34.0
4.0 4.0
190.0 190.0 6.9%
1.0 1.0
1109 1116
8.0 3.0
6.5 55
8.0 3.0
1344 1341 4.8%
03 03
6.4 64
6.7 6.7 0.2%
2,765.5 2,772.1 100%
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Capital Outlay Fund

The District has developed a long-
term building program to construct
new schools as well\ as renovate
existing schools. The objective of
this program is to provide school
facilities that offer the optimum for
student achievement and teacher
collaboration. In November 2017, the |
District’s citizens approved a $283
million bond to continue the building
program. Multiple projects were
included in the bond with most
scheduled to be completed within
the next two years. The 2021-2022
budget will include the continued construction costs for the renovation of Alta High and
rebuilds of Brighton High, Hillcrest High, Union Middle, Peruvian Park, and Glacier Hills
Elementary schools. The District has seven major on-going construction projects that will
occur or overlap during fiscal years 2020-2021 and 2021-2022. While it is difficult to
determine which fiscal year the actual expenditures will occur, the schedule below projects
a forecast.

MAJOR BUILDING PROGRAM PROJECTS
School, Budgets and Opening Dates

Projected Project Prior Year 2020-2021 2021-2022  2022-23/2023-24. Opening

Started Budget* Actuals Final Budget Budget Projections Date
Alta High (renovation) Jun-2018 $ 53,750,000 S 39,783,393 § 13,634,690 $ 331,917 - Aug2021
Brighton High (rebuild) Jul-2018 116,526,000 69,804,168 40,174,009 6,547,823 - Aug2021
Hillcrest High (rebuild) Jul-2018 120,577,000 65185979 48,147,983 7,243,038 - Aug2021
Midvalley Elementary (rebuild) Apr-2019 22,479,000 19,067,956 3,521,045 - - Aug2020
Glacier Hills Elementary (rebuild) Apr-2021 29,850,000 81,450 2,123,550 20,875,000 6,770,000  Aug2022
Peruvian Park Elementary (rebuild) Apr-2021 23,075,000 - 2,205,000 17,620,000 3,250,000  Aug 2022
Union Middle (rebuild) Apr-2021 61,922,000 - 6,682,225 28,440,000 26,799,775  Aug2023
Total $428,179,000  $193,922,946 $116,488502  $81,057,778  $36,819,775

*Budget includes all architect, engineering, construction, and equipment expenses.

Constructing a new elementary school in west Draper was also included on the bond; the
timeline for this project is still being evaluated. Due to large spikes in construction costs,
the District will be issuing $35.0-$38.0 million of lease revenue bonds to complete these

projects. The bonds will be issued in the summer of 2021.
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Other building and site improvements will be completed during 2021-2022. The largest
projects are an upgrade to the Alta High softball and baseball fields, a waterline loop
around Eastmont Middle wherein fire hydrants will be installed and improvements to the
Jordan Valley parking lot. Four busses will be purchased and $2.9 million is budgeted for
technology equipment. As mentioned, technology improvements will be a major initiative
this fiscal year. See the Capital Outlay financial schedules for more details.

Capital Fund Improvement’s Impact on Operating Fund

Over the past several years, the District has made multiple energy efficient upgrades in
order to reduce utility costs. The renovation of Alta High will include a substantial
overhaul of the HVAC system that will result in utilities savings of approximately 25%.
The current Brighton High and Hillcrest High buildings are over 50 years old. The new
buildings will be much more energy efficient and will save the District significantly on
utilities. In addition, the new Glacier Hills will combine two schools and it will be more
energy efficient. Staffing needs will also be reduced with this consolidation. The rebuild of
Peruvian Park Elementary and Union Middle schools will have another significant impact
on energy costs as each building is over 50 years old.

Debt Service Fund

In February 2003, voters approved the former Jordan School District (JSD) issuing $281
million in bonds. The former JSD issued the final $196 million of these bonds in 2007-2008.
Per state statute, Canyons School District is responsible for repayment for its share of the
outstanding debt. The District refunded these bonds in April 2014, which will provide an
average annual savings of $550,000 until the bonds are retired which will be in the 2021-
2022 fiscal year. Moody’s Investor Services and Fitch Ratings, based upon the Utah State
Guaranty Act, rated the old JSD debt “Aaa” and “AAA,” respectively.

A $250.0 million bond was passed in 2010 and the full amount has been issued. The
District’s patrons approved a new $283.0 million bond authorization in November 2017
and the full amount has also been issued. All bonds issued by the District have received an
underlying rating of “Aaa” from Moody’s and an “AAA” rating from Fitch, the highest
possible for each.

The District was able to defease bonds issued in 2011 by refunding $33.1 million of bonds
in March 2021. The annual savings to the District is $700,000 per year until 2031 when the
bonds will be paid off.

The Debt Service tax rate for all bonds payments will not exceed 0.001565. The Board
promised the taxpayers it would not increase the debt rate above the rate levied in FY2017.

The current unused legal debt capacity is estimated to be $1.2 billion. The general
obligation bonded debt is limited by Utah law to 4% of the fair market value of the total
taxable property. Long-term borrowing will be confined to capital facilities projects and
purchases of equipment, as required by law. Below is a summary for the ending bonded
debt for 2020-2021 and 2021-2022.
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Canyons School District Bonds Payable Summary

Bonds Payable, June 30, 2020 $ 411,125,000
Plus Bonds Issued (2020-2021) 79,000,000
Plus Series 2021B Refunding 33,075,000
Less Defesed Bonds for 2021B Refunding (40,225,000)
Less Bond Principal Payments (2020-2021) (25,210,000)
Bonds Payable, June 30, 2021 457,765,000
Less Bond Principal Payments (2021-2022) (24,335,000)
Bonds Payable, June 30, 2022 $ 433,430,000

Budget Forecasts
Three-year budget forecasts for all governmental funds and the internal service fund are
shown in the financial section.

The following chart is a summary of all governmental fund budget expenditure forecasts
for fiscal years 2022-2025. The forecasted years are for informational purposes only,
based on trend data, and are not used for planning purposes. While each year presents
distinct budget challenges, the District is committed to operating within its available
resources.

BUDGETED EXPENDITURE FORECASTS-ALL GOVERNMENTAL FUNDS and INTERNAL SERVICE FUND
Fiscal Years 2021-2022 through 2024-2025

Budget Forecast Forecast Forecast

Funds 2021-2022 2022-2023 2023-2024 2024-2025

General $322,045,743 $331,416,893 $341,078,025 $351,038,522
Capital Outlay 94,127,121 40,053,903 20,814,181 25,045,065
Debt Service 42,730,234 42,753,708 42,819,208 42,998,458
Nutrition 15,105,154 15,407,256 15,715,400 16,029,709
Pass-Through Taxes 13,748,907 14,092,630 14,444,946 14,806,070
District Activity 12,617,694 12,933,136 13,256,464 13,587,876
Canyons Foundation 880,320 906,730 933,932 961,950
Employee Insurance 29,920,648 31,223,602 32,584,276 34,005,246

Total $531,175,821 $481,646,432 $498,472,896

$488,787,858

Indicators for Student Achievement

As part of the Board’s Mission and Vision statement, indicators for growth to measure
student achievement were adopted. The indicators are high school graduation rates, the
American College Testing (ACT) series of standardized tests, and the statewide Readiness,
Improvement, Success, Empowerment (RISE). Some results are presented on the next
page. The 2020 RISE assessment was cancelled due to COVID and uncertified RISE results
for 2021 appear in the information section.
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Canyons School District
Graduation Rate
DISTRICT 2016 2017 2018 2019 2020
Canyons SD 85% 86% 89% 90% 90%
State of Utah 85% 86% 87% 87% 88%

Goal: 2020 - 90%
Canyons School District
11th Grade ACT
Average Composite Score
DISTRICT 2020* 2021*
ACT Composite
Goal: 2020 - 21.2

State Avg 2021

not yet reported

*Approximatey 85-90% of 11th Graders were tested before COVID-19

Canyons School District
Readiness, Improvement, Success, Empowerment (RISE) Results

All District Middle Schools Percent of Students Proficient

Grades Subject 2018 2019 2020 State Avg 2020
6-8 Language Arts 53% 55% 56% Cancelled due to COVID-19
6-8 Math 49% 50% 53% Cancelled due to COVID-19
6-8 Science 61% 58% 63% Cancelled due to COVID-19

Canyons School District
Readiness, Improvement, Success, Empowerment (RISE) Results
District Elementary Schools Percent of Students Proficient

Grades Subject 2017 2018 2019 2020 State Avg 2020
3-5 Language Arts 58% 57% 59% Cancelled due to COVID-19
3-5 Math 62% 62% 61% Cancelled due to COVID-19
4-5 Science 58% 59% 61% Cancelled due to COVID-19
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Association of School Business Officials International

The Association of School Business Officials International (ASBO) has awarded a
Meritorious Budget Award to Canyons School District for excellence in the preparation and
issuance of a school system annual budget for the fiscal year beginning July 1, 2020. This
was the eleventh consecutive year the District received this prestigious award. The
Meritorious Budget Award Program is voluntary and designed by school business
management professionals to enable school business administrators to achieve a standard
of excellence in budget presentation. The Meritorious Budget Award is only conferred to
school systems that have met or exceeded the Award Program criteria. Canyons School
District’s budget for the fiscal year beginning July 1, 2021 is also believed to conform to all
ASBO program requirements and will be submitted to ASBO for evaluation and
commendation.

Government Finance Officers Association

The Government Finance Officers Association (GFOA) awarded a Distinguished Budget
Presentation Award to Canyons School District for its annual budget for the fiscal year
beginning July 1, 2020. This was the eleventh consecutive year the District received this
prestigious award. To qualify for this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, an operations guide, a
financial plan, and a communication device. This award is valid for a one-year period.
Canyons School District’s budget for the fiscal year beginning July 1, 2021, is believed to
conform to all program requirements and will be submitted to GFOA for evaluation and
commendation.
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ASSOCIATION OF
SCHOOL BUSINESS OFFICIALS
INTERNATIONAL

This Meritorious Budget Award is presented to

CANYONS SCHOOL DISTRICT

for excellence in the preparation and issvance of its budget

for the Fiscal Year zo20—2021.

The busdqget adheces to the principles and standands
of ASBO Irterm ationals Meritarious Budget Award efteria

Claire Hertz, SFO Dawvid J. Lewis
President Executive Director
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Distinguished
Budget Presentation
Award

FRESENTED TO

Canvons School District
Utah

For the Fiscal Year Beginning
July 01, 2020

Ctopihe. P Monitt

Executive Dhrector
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On November 6, 2007, the voters residing in the cities of Alta, Cottonwood Heights, Draper,
Midvale, Sandy, and unincorporated portions of Salt Lake County voted to create a new
school district from a portion of the old Jordan School District. Voters approved the
creation of the new school district by a margin of 53% voting in favor of the new district.
The new school district was officially created when the Utah State Lieutenant Governor
issued a Certificate of Entity Creation on December 18, 2007, shortly thereafter the new
district was named Canyons School District. The District began official operations on July
1,2009. The 2021-2022 school year will be the District’s thirteenth year of operations.
The District operates 42 traditional schools:

e 29 elementary schools, grades K-5
e 8 middle schools, grades 6-8
e 5 high schools, grades 9-12
e 5 special program schools
o Jordan Valley-school for severely disable ages 5-22
o CTEC-career and technology school for grades 9-12
o Entrada Adult High School—adults and students 16 years and older
o South Park School-located at Utah State Prison for students with disabilities
convicted as adults and incarcerated in adult prisons
o Diamond Ridge - alternative high school for grades 9-12

Board of Education
Canyons School District is governed by a seven-member elected Board of Education. The

Board members are elected to staggered four-year terms. The Board establishes the
District policies, approves the budget, appoints the superintendent, with responsibilities
for administering all educational activities, and the business administrator, with
responsibilities for fiscal matters. The Board is authorized to issue bonds, incur short-term
debt, levy property taxes, and is independent of any other unit of local government. The
elected Board Members are:
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Initial Present Term Present Term
Appointment Began Expires
Nancy Tingey, President
Precinct I11 January, 2013 [January, 2021 [December, 2024
Steve Wrigley, Vice-President
PrecinctV January, 2011 [January, 2019 |December, 2022
Amanda Oaks, Member
Precinct VI January, 2019 [January, 2019 |[December, 2022
Mont Millerberg, Member
PrecinctI January, 2017 [January, 2021 [December, 2024
Amber Shill, Vice-President
Precinct I1 January, 2015 [January, 2019 [December, 2022
Clareen Arnold, Member
Precinct IV January, 2015 [January, 2019 |[December, 2022
Holly Neibaur, Member
Precinct VII January, 2021 [January, 2021 [December, 2024

Location and Demographics:
Canyons School District is located in the southeast part of the Salt Lake Valley. Itis

bordered on the west side by the Jordan River and on the east side by the Wasatch
Mountains. The north boundary runs along the I-215 freeway and follows the Salt Lake
County boundary to the south. The District covers approximately 192 square miles and
includes within its boundaries the cities of Alta, Cottonwood Heights, Draper, Midvale,
Sandy and areas of unincorporated Salt Lake County.

Other information of interest about Canyons School District

e The unemployment rate, as of December 2020, was 3.1%.

e Latest estimate for per capita income is $52,639

e Some of the largest taxpayers within the District include:

o Larry H. Miller Group/Miller Family Real Estate (auto

dealerships/entertainment)
Boyer-Gardner Company(property development)
Old Mill Corporate Center (property management)
Rocky Mountain Power (utility)
Becton Dickerson (manufacturer)

o O O O

e Major universities and colleges within 30 miles of the District.
o Brigham Young University
o University of Utah
o Utah Valley University
o Salt Lake Community College

The school district has a population of about 219,000 (based on municipality financial
statements and estimates for non-incorporated areas). Out of this population, the Oct. 1,
2021 enrollment is projected at 33,800. This is an increase of 312 students from Oct. 1,
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2020. The District is projecting that student enrollment will remain level over the next
several years. The student population is made up of 69% Caucasian, 17% Hispanic, 6%
Asian, 4% African American, and 4% each for Indian and Pacific Islanders. The District is
an equal opportunity employer and actively recruits the finest teachers throughout the
nation.

Governance and Fiscal Independence:
The District is governed by the Board of Education comprised of seven members. Each

Board member is independently elected from geographical precincts in the District. Board
members serve a four-year term. The Board of Education directly appoints the
Superintendent and Business Administrator, which positions are required by state law.
Other administrative employees are recommended by the Superintendent and then
approved by the Board.

The District is fiscally independent. The laws of the state of Utah give the District power to
levy taxes, determine fees, and other charges, approve, and modify budgets, and issue debt
without approval from any other government. There are some administrative approvals
required from Salt Lake County and the State Tax Commission for the purpose of assuring
that the District is following law regarding budgeting and assessing taxes, but there are no
other substantive approvals required.

The accounting policies of Canyons School District are in conformity with generally
accepted accounting principles applicable to governmental units in general and Utah school
districts in particular.

Mission and Vision of the District
The mission of the District is “every student who attends Canyons School District will

graduate college-and-career ready.”
The Board'’s vision statement is:

Canyons School District is a public education system dedicated to delivering a high-
quality education to students, valuing and rewarding the vital contributions of
employees, and helping learners of all ages be prepared for meaningful life
opportunities. We value transparency and collaboration in governance. We work
together with families, employees, and community partners to establish and maintain
safe, supportive, and academically challenging school environments which strengthen
neighborhoods and communities.
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SUMMARY OF SIGNIFICANT ACCOUNTING AND BUDGETARY POLICIES

Fund Accounting

Basis of Accounting and Measurement  Primary Means of Spend
Budgeting - The basis of Fund Classification ~ Budgeting & Focus Control
accounting and the basis ~ Governmental Funds
of budgeting are the same. General General  Modified Accrual  Spending  Annual Operating Budget
The accounts of the Pass-Through Taxes General  Modified Accrual  Spending  Annual Operating Budget
District are organized on District Activity General ~ Modified Accrual ~ Spending  Annual Operating Budget
the basis of funds, each of ~ Cnjons EducationFoundat ~ General  Modified Accrual - Spending  Annual Operating Budget
which is considered to be Nutrition Services General ~ Modified Accrual ~ Spending  Annual Operating Budget
a separate accounting Capital Outlay General  Modified Accrual  Spending  Bond Indentures & Project Authorizati
entity. The operations of Debt Service General  Modified Accrual  Spending  Bond Indentures
each fund are accounted Propritary ond

Self-Insurance Interneral Service  Accrual conomic Resource Annual Operating Budget

and budgeted for by
providing a separate set of self-balancing accounts, which comprise its assets, liabilities,
fund balance, revenues, and expenditures. District resources are allocated to, and
accounted for, in individual funds based upon the purposes for which they are to be spent
and the means by which spending activities are controlled. The various funds are grouped
by type in the combined financial statements.
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The District utilizes the
following types of funds:

Governmental Fund Types -
Revenues and expenditures
are budgeted and recognized
using the modified accrual
basis of accounting. Revenues
are recognized in the
accounting period in which
they become both measurable
and available. “Measurable”
means that amounts can be
reasonably determined within
the current period. “Available”
means that amounts are
collectible within the current
period or soon enough
thereafter to be used to pay (58
liabilities of the current period. The District’s policy is to consider revenue available if it is
expected to be collected within 60 days following the close of the fiscal year, or within 30
days of the fiscal year end in the case of property tax revenue. Revenues collected in
advance are deferred and recognized in the period to which they apply. State, federal and
interest revenues are accrued since these revenues are considered measurable and
available. Expenditures claimed for reimbursement under a federal grant generally must
be made before federal money is paid to the District; therefore, federal grant revenues are
recognized based upon the qualifying expenditures being recorded. Grants received in
advance of qualifying expenditures are recorded as deferred revenue until earned.
Expenditures are recognized in the accounting period in which the fund liability is
incurred, except for interest on long-term debt, which is recognized when due. The District
uses the following governmental funds:

¢ General Fund - This is the operating fund account for all financial resources
applicable to the general operations of the District which are not restricted or
designated as to use by outside sources and which are not required to be accounted
for in another fund.

e Capital Outlay Fund - The Capital Outlay Fund is used to account for the costs
incurred for acquiring and improving sites, constructing and remodeling facilities,
and procuring equipment necessary for providing educational programs for all
students within the District.
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e Debt Service Fund - The Debt Service Fund is used to account for the accumulation
of resources for and payment of, principal, interest and related costs on general
obligation bonds and capital leases.

e Special Revenue Funds - Special Revenue Funds are used to account for the
proceeds of specific revenue sources (other than expendable trust or major capital
projects) that are legally restricted to expenditures for specific purposes. The
District’s largest special revenue fund is the Nutrition Fund, which receives the
majority of its revenues from local and federal sources and is legally restricted to
using such revenues to provide food services to students. The Pass-Through Taxes
Fund reports the taxes collected and distributed for community development and
charter schools. The Canyons School District Education Foundation is a blended
component unit; although a legally separate entity, it is in substance part of the
District’s operations. The Foundation’s board is approved by the Board of
Education. The Foundation exclusively services the District. The Foundation is
presented as a governmental fund of the District. The District Activities Fund
accounts for monies that flow through the individual school checking accounts.
District Activity Fund belongs to the District and is used to support co-curricular
and extra-curricular activities in schools, and is administered by the District. This
fund includes club accounts, athletic programs, class fees, vending receipts, student
activity fees, etc.

e Proprietary Fund Types - All proprietary fund types are accounted and budgeted
for on a cost of services “economic resources” measurement focus. As a result, all
assets and liabilities (whether current or noncurrent) are included in the related
balance sheets. Proprietary fund operating statements present revenues that are
recognized in the accounting period in which they are earned and expenses that are
recognized in the period incurred. An internal service fund is used to account for
the financing of goods or services provided by one department or agency to other
departments or agencies on a cost-reimbursement basis. Internal service funds are
designed to accumulate the total cost (including depreciation and overhead) of
providing a particular service. The Self-Insurance Fund is the only internal service
fund used by the District and is used to account for the revenues and expenses
associated with the District’s self-insurance plans for medical and prescription
insurance as well as industrial insurance. Premiums are charged to the District’s
other funds to cover anticipated costs.

Utah Laws Governing School Districts
Utah law governs the District’s budget procedures and this budget has been prepared

accordingly. The following is a summary of significant provisions applicable to school
district budgets in Utah:
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53A-19-101.
Superintendent of
school district as
budget officer --
School district
budget.

(1) The
superintendent of each
school district is the
budget officer of the
district.

(2) Prior to June 1
of each year, the
superintendent shall
prepare and file with
the local school board
a tentative budget. The tentative budget and supporting documents shall include the
following items:

(a) The revenues and expenditures of the preceding fiscal year;

(b) The estimated revenues and expenditures of the current fiscal year;

(c) An estimate of the revenues for the succeeding fiscal year based upon the lowest tax
levy that will raise the required revenue, using the current year's taxable value as the basis
for this calculation;

(d) A detailed estimate of the essential expenditures for all purposes for the next
succeeding fiscal year; and

(e) The estimated financial condition of the district by funds at the close of the current
fiscal year.

(3) The tentative budget shall be filed with the district business administrator for public
inspection at least 15 days prior to the date of its proposed adoption by the local school
board.

53A-19-102. Local school board budget procedures.

(1) (a) Prior to June 30 of each year, a local school board shall adopt a budget and make
appropriations for the next fiscal year.

(b) If the tax rate in the proposed budget exceeds the certified tax rate defined in Section
59-2-924, the local school board shall comply with Section 59-2-919 in adopting the
budget, except as provided by Section 53A-17a-133.

(2) (a) Prior to the adoption or amendment of a budget, a local school board shall hold a
public hearing, as defined in Section 10-9a-103, on the proposed budget or budget
amendment.
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(b) In addition to complying with Title 52, Chapter 4, Open and Public Meetings Act, in
regards to the public hearing described in Subsection (2)(a), at least 10 days prior to the
public hearing, a local school board shall:

(i) publish a notice of the public hearing in a newspaper or combination of newspapers
of general circulation in the school district, except as provided in Section 45-1-101;

(ii) publish a notice of the public hearing electronically in accordance with Section 45-1-
101;

(iii) file a copy of the proposed budget with the local school board's business
administrator for public inspection; and

(iv) post the proposed budget on the school district's Internet website.

(c) A notice of a public hearing on a school district's proposed budget shall include
information on how the public may access the proposed budget as provided in Subsections
(2)(b)(iii) and (2)(b)(iv).

(3) Alocal school board shall file a copy of the adopted budget with the state auditor and
the State Board of Education.

53A-19-103. Undistributed reserve in school board budget.

(1) Alocal school board may adopt a budget with an undistributed reserve. The reserve
may not exceed 5% of the maintenance and operation budget adopted by the board in
accordance with a scale developed by the State Board of Education. The scale is based on
the size of the school district's budget.

(2) The board may appropriate all or a part of the undistributed reserve made to any
expenditure classification in the maintenance and operation budget by written resolution
adopted by a majority vote of the board setting forth the reasons for the appropriation. The
board shall file a copy of the resolution with the State Board of Education and the state
auditor.

(3) The board may not use undistributed reserves in the negotiation or settlement of
contract salaries for school district employees.
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53A-19-104. Limits on
appropriations -- Estimated
expendable revenue.

(1) Alocal school board may
not make any appropriation in
excess of its estimated
expendable revenue, including
undistributed reserves, for the
following fiscal year.

(2) In determining the
estimated expendable revenue,
any existing deficits arising
through excessive expenditures
from former years are deducted
from the estimated revenue for
the ensuing year to the extent of
at least 10% of the entire tax
revenue of the district for the

previous year.

(3) In the event of financial hardships, the board may deduct from the estimated
expendable revenue for the ensuing year, by fund, at least 25% of the deficit amount.

(4) All estimated balances available for appropriations at the end of the fiscal year shall
revert to the funds from which they were appropriated and shall be fund balances available
for appropriation in the budget of the following year.

(5) A local school board may reduce a budget appropriation at its regular meeting if
notice of the proposed action is given to all board members and the district superintendent
at least one week prior to the meeting.

(6) An increase in an appropriation may not be made by the board unless the following
steps are taken:

(a) the board receives a written request from the district superintendent that sets forth
the reasons for the proposed increase;

(b) notice of the request is published:

(i) in a newspaper of general circulation within the school district at least one week
prior to the board meeting at which the request will be considered; and

(ii) in accordance with Section 45-1-101, at least one week prior to the board meeting at
which the request will be considered; and

(c) the board holds a public hearing on the request prior to the board's acting on the
request.
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53A-19-105. School
district interfund
transfers.

(1) A school district
shall spend revenues
only within the fund
for which they were
originally authorized,
levied, collected, or
appropriated.

(2) Except as
otherwise provided in
this section, school
district interfund
transfers of residual

equity are prohibited.

(3) The State Board
of Education may authorize school district interfund transfers of residual equity when a
district states its intent to create a new fund or expand, contract, or liquidate an existing
fund.

(4) The State Board of Education may also authorize school district interfund transfers
of residual equity for a financially distressed district if the board determines the following:

(a) the district has a significant deficit in its maintenance and operations fund caused by
circumstances not subject to the administrative decisions of the district;

(b) the deficit cannot be reasonably reduced under Section 53A-19-104; and

(c) without the transfer, the school district will not be capable of meeting statewide
educational standards adopted by the State Board of Education.

(5) The board shall develop standards for defining and aiding financially distressed
school districts under this section in accordance with Title 63G, Chapter 3, Utah
Administrative Rulemaking Act.

(6) (a) all debt service levies not subject to certified tax rate hearings shall be recorded
and reported in the debt service fund.

(b) Debt service levies under Subsection 59-2-924(3)(e)(iii) that are not subject to the
public hearing provisions of Section 59-2-919 may not be used for any purpose other than
retiring general obligation debt.

(c) Amounts from these levies remaining in the debt service fund at the end of a fiscal
year shall be used in subsequent years for general obligation debt retirement.

(d) Any amounts left in the debt service fund after all general obligation debt has been
retired may be transferred to the capital outlay fund upon completion of the budgetary
hearing process required under Section 53A-19-102.
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53A-19-106. Warrants drawn by business administrator.

The business administrator of a local school board may not draw warrants on school
district funds except in accordance with and within the limits of the budget passed by the
local school board.

53A-19-107. Emergency expenditures.
This chapter does not apply to appropriations required because of emergencies involving
loss of life or great loss of property.

53A-19-108. Monthly budget reports.
(1) The business administrator of each local school board shall provide each board
member with a report, on a monthly basis, that includes the following information:
(a) the amounts of all budget appropriations;
(b) the disbursements from the appropriations as of the date of the report; and
(c) the percentage of the disbursements as of the date of the report.
(2) A copy of the report shall be available for public review.

Encumbrances - Encumbrance accounting, under which purchase orders for goods and
services are recorded in order to restrict that portion of the applicable appropriation, is
used to facilitate comparisons with budgets. Outstanding encumbrances at year end are
reported as committed fund balances because they do not constitute expenditures or
liabilities.

Inventories - Inventories are accounted for under the consumption method, wherein
inventories are recorded as assets when acquired, and expenditures are recorded when the
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inventories are transferred to the schools
for consumption. Inventories recorded in
the General Fund and other governmental
fund types are stated at cost using a
weighted moving average method.
Inventories reported in the governmental
fund types are equally offset by a non-
spendable classification of fund balance,
which indicates that they do not constitute
“available spendable resources” even
though they are a component of total assets.
Inventories recorded in the Vocational
Homes program consist of homes held for
sale under student home building projects
and are stated at the lower of construction
and other related costs or net realizable
value.

General Fixed Assets — All general fixed
assets are carried at cost. All constructed
capital assets costing more than $250,000
and equipment costing more than $10,000
or that meet other criteria are capitalized and depreciated over their estimated useful lives.
Depreciation is computed on the straight-line method over the following estimated useful

lives:
Site Improvements 40 years
School buildings and improvements 40 years
School buses/vehicles 10 years
Furniture, fixtures, and equipment 5 years

Cash and Investments - The district’s cash policy complies with the requirements of the
Utah Money Management Act (Utah Code Annotated 1953, Section 51, Chapter 7) in
handling its depository and temporary investment transactions. This law requires the
depositing of District funds in a “qualified depository.” The Act defines a “qualified
depository” as any financial institution whose deposits are insured by an agency of the
Federal Government and which has been certified by the state commissioner of financial
institutions as meeting the requirements of the Act and adhering to the rules of the Utah
Money Management Council.
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The District’s investment policy complies with the Money Management Act which governs
the scope of securities allowed as appropriate temporary investments for the District and
conditions for making investment transactions. Investment transactions are to be
conducted through qualified depositories or primary reporting dealers. Allowable
investments under the Act include:

e Negotiable or non-negotiable deposits of qualified depositories.

e Repurchase agreements with qualified depositories or primary reporting dealers.

e Commercial paper which is rated P-1 by Moody’s Investor Services, or A-1 by
Standard and Poors, Inc., if the remaining term to maturity is 365 days or less.

e Bankers’ acceptances that is eligible for discount at a federal reserve bank and
which have a remaining term of 365 days or less.

e Obligations of the United States Treasury, including bills, notes, and bonds.

e Obligations issued by or fully guaranteed as to principal and interest by the
following agencies or instrumentalities of the United States in which a market is
made by a primary reporting government securities dealer: Federal Farm Credit
Banks, Federal Home Loan Banks, Federal National Mortgage Association,
Government National Mortgage Association, Federal Home Loan Mortgage
Corporation, or Student Loan Marketing Association.

e Shares of certificates in any open-end management investment company registered
with the Securities and Exchange Commission under the Investment Company Act of
1940, the portfolio of which is restricted by law or agreement to investments in
which public funds may be invested directly.

e Corporate obligations that are rated A or higher by Moody’s Investor Services or A-1
by Standard and Poors, Inc,, if the remaining term to maturity is three years or less
and if publicly traded.

e Public Treasurer’s Investment Fund.
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BUDGET DEVELOPMENT AND ADMINISTRATIVE POLICIES
In October 2020, the Board adopted policy 100.5 Board Budget Principles. The following

eight principals guide the preparation of the budget.

1. Background

Budgeting principles set forth the ideals that District decision makers will adhere to as they
develop the budget and can help counteract the tendency to induct short-term emotion into
decisions that have long-term consequences. Principles are important for creating a shared
understanding of the overarching values that underpin budget development. Finally,
because principles are broader ideas about what the budget process ought to look like, they
are more accessible to elected officials and the public than budget policies, which are more
technical.

2. Student Achievement Should Drive the Budget Process

Goals for student achievement and growth should guide how resources are allocated and
inform how budget decisions are made to prioritize programs and strategies. These goals
will be specific and measurable addressing the results the District wishes to achieve.
Research suggests that high quality professional staff are a primary resource for student
success. As a service organization, the majority of the District’s operation budget is
compensation and benefits of its employees. Therefore, the District should ensure
investments in this valuable resource are directed towards maintaining quality, trained
professionals to achieve its’ goals.

3. Decisions Should be Grounded in Data

Making decisions that will impact the future of our children is a profound responsibility
with considerable consequences. These decisions should be grounded in data to optimize
student achievement and growth for the available money. While professionals in the
District have the knowledge and expertise to evaluate programs and service providers,
those programs and providers that have a demonstrated track record of success in
achieving the District’s desired learning outcomes for students should be prioritized for
funding. Data included in evaluating programs and service providers should include input
from relevant stakeholders to ensure that all qualitative and quantitative data on student
outcomes is considered through an evidence based decision making process.

4. Base Resourcing Decisions on Best Value for Students

The budget process should seek to allocate available dollars optimally, in a way that will
create the most benefit for students given the costs - in other words, the best value.
Strategies and programs that have proven to produce larger gains in student learning
relative to their cost should be given priority. Budget decisions should be based on what is
best for students, not adults. Programs that are chosen should be implemented fully and
faithfully, even if that means fewer programs.

5. Critically Re-Examine Patterns of Spending

Past patterns of spending may no longer be affordable or even relevant given changing
needs of the community and student body. Hence, the budget process should encourage
review of past spending decisions and critically change, where necessary. The district
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should develop and adhere to a process to identify and discontinue programs that are not
achieving their objectives or that are simply not as cost effective as available alternatives.

6. Ensure Equality of Opportunity for Every Student

Educational equity means raising the achievement of all students while (1) narrowing the
gaps between the lowest and highest performing students and (2) eliminating the racial
predictability and disproportionality of which student groups occupy the highest and
lowest achievement categories. The concept of educational equity goes beyond formal
equality - where all students are treated the same - to fostering a barrier-free environment
where all students have the opportunity to benefit equally. Educational equity benefits all
students, and our entire community. To achieve educational equity, the District will
provide additional and differentiated resources to support the success of all students.

7. Take a Long-Term Perspective

The District will not be able to make large changes to its educational strategy and resource
allocation patters within a single year. Further, a consistent application of proven
strategies over a multi-year period will deliver better results. Therefore, to the degree
possible, the District would develop and adhere to a multi-year funding plan for its
strategies, with the goal of fully funding and realigning resources where necessary to fund
high priority elements of the strategies.

8. Be Transparent

Effective budgeting requires valid information about the true costs of serving students and
the outcomes produced for students. As a result:

1. The budget process should be informed by valid and reliable data on fiscal and academic
performance.

2. The full cost of educating students should be considered, including all classroom and
non-classroom costs.

3. The budgeting process should consider all available fund, acknowledging constraints on
categorical funds, but should consider all available monies to make the most impact.

4. The budget should make it clear what actions are being funded to help the District reach
its student achievement and growth goals - not just line items and broad expenditure
categories.

5. The budget shall be understandable to the community and the stakeholders the District
Services.
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Financial Budget Guidelines
Based on the Board’s above policy the academic team and business office collaborate

together to formulate a strategic plan to achieve the District priorities This cooperation
ensures a well-balanced current year budget and long-term stability for the District. In the
Executive section the three main District priorities were detailed. Their priorities and costs
are 1) Canyons Online school $2.4 million 2) Technology advancements and professional
development $3.9 million 3) Capital Facilities - see Capital Outlay Fund section for costs.

To comply with the Board’s policy, below are the financial guidelines followed when
developing the budget.

Operating Budget Guidelines
e The District will cover current expenditures with current revenues. The District will

avoid budgetary procedures that cover current expenditures at the expense of
meeting future years’ expenditures, such as postponing expenditures, accruing
future years’ revenues, or rolling over short-term debt.

e The budget will provide for adequate maintenance of capital, plant, and equipment,
and for orderly replacement of equipment.

e The District will maintain an interactive online budgetary control system to assist in
following the budget plan.

e The District will prepare monthly reports comparing actual revenues and
expenditures to budgeted amounts.

e Where possible, the District will integrate performance measurement and
productivity indicators with the budget.

Capital Improvement Guidelines
e The District will develop and administer a multi-year plan for capital improvements

and update it annually.

e The District will budget for major capital projects in accordance with the priorities
of the Board of Education.

e The District will coordinate development of the capital improvement budget with
development of the operating budget. Future operating costs associated with new
capital improvement will be projected and included in the operating budgets.

e The District will maintain all assets at a level adequate to protect the District’s
capital investment and to minimize future maintenance and replacement costs.

e The District will identify the estimated costs and potential funding sources for each
capital project proposal before it is submitted to the Board for approval.

e The District will restrict any new or replacement construction to be consistent with
state guidelines for school building utilization.

e The District will determine the least costly financing method for all new projects.
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e The criteria for determining the order of project completion are primarily based on
safety, housing, need, funding, and efficiency.

Debt Management Guidelines

e The District will confine long-term borrowing to capital projects and purchases of
equipment, as required by law.

e When the District finances capital projects by issuing bonds, it will pay back the
bonds within a period not to exceed the expected useful life of the asset acquired.

e The District will keep the average maturity of general obligation bonds at or below
20 years.

e Total general-obligation debt will not exceed 4% of the reasonable fair market value
of taxable property within the District.

e The District will not use long-term debt for current operations.

e The District will meet all debt service obligations when due.

e The District will retire tax and revenue anticipation debt annually.

e The District will maintain communication with bond rating agencies about its
financial condition. The District will follow a policy of full disclosure in every
financial report and official statement.

e The District will provide to the capital markets ongoing disclosure of annual
financial information and material events that may affect the District’s financial
strength.

Revenue Estimation Guidelines
e The District business administrator will estimate annual revenues by an objective,

analytical process. The District will not include revenue in the budget that cannot
be verified with documentation of its sources and amount.

e The District will set fees and user charges in its proprietary funds at a level that fully
supports the total direct and indirect costs of the activity.

Accounting, Auditing, and Financial Reporting Guidelines
e The accounting system will report financial information, on a basis consistent with

Generally Accepted Accounting Principles, as established by the Governmental
Accounting Standards Board (the budget basis is the same as the accounting basis).

¢ Regular monthly and annual financial reports will present a summary of financial
activity by fund.

¢ Anindependent certified public accounting firm will be selected by the Board of
Education and will perform an annual audit, and will publicly issue its opinion on
the District’s financial statements.

e The District will contract with a separate public accounting firm to perform an
internal audit of its efficiency of operations.
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Fund Balance Guidelines
e The District will maintain the 5% economic stabilization in the General Fund as

allowed per State code.

e While the District does not budget for an unassigned General Fund balance, the
unassigned balance has historically been between 7% - 9% of General Fund
expenditures. The District wants to continue this practice.

¢ Have a minimum four-month contingency for unexpected medical/prescription
claims between the available Net Assets in the Self-Insurance Fund and an
assignment in the General Fund. This amount is approximately $11.0 million.

e The Capital Outlay Fund balance will be projected and monitored to be sufficient to
fund all promised projects and any emergency projects that arise.

e The Debt Service Fund will be drawn down to 1/12 of the annual bond and interest
expense at least once a year.

Budget Administration and Management Process

e Every dollar of expenditure included in this budget is assigned to some person as a
“location center controller” for that particular piece of the budget. This person may
be a general administrator, department administrator, building level administrator,
teacher, or other staff member. These location center administrators are
responsible to control “their” budget, and are subject to disciplinary action for
failure to properly control or manage their budget. The management information
system and organization will not allow expenditures to be incurred unless they are
properly classified and authorized by the location center controller and within the
limits of available appropriations. An interactive online budgetary control system
provides location center controller’s budget status information at the touch of
computer terminal key, as well as monthly reports. Purchase orders are reported as
encumbrances against available appropriations at the time they are originated.

Four Thewsand Twe Mundred Fifty Six Dollars
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The budget process is a continual cycle, with the new year budget process overlapping the
current year.
Budget Calendar

An annual budget is
prepared for submission
to the Board of
Education prior to June
1 of each year and, when
necessary, a truth-in-
taxation public hearing
is held in August. No
public funds may be
expended until the
Board has approved the
proposed budget.
Financial status reports
are provided to the
Board monthly. The
Board must approve
increases to fund
expenditures in advance.

e May - Capital budget request forms are issued to schools and department to prepare
the capital budget requests.

e September - Capital budget requests received by Capital Committee from schools
and departments.

e October - Capital committee makes recommendation on which capital projects to
include in the budget.

e March - The Utah Legislature completes its session so the state revenue funds for
education can be determined.

e March - Enrollment projections by school and grade level are finalized to establish
FTE allocations to schools.

e March/April - Schools and departments submit their operating expenditure
requests.

¢ June 1—Tentative budget for operating and capital completed, posted on the
District’s Web site and placed on file in the Business Administration Office.

e June 8—Receive assessed property valuations from the County to determine
certified Property Tax rate and Debt Service rate.
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¢ June 30—Budget adopted no later than June 30 by the Board of Education.

e August—If Board determines to increase the tax rate above the certified tax rate a
Truth-in-Taxation hearing is held, after which the budget is adopted.

e Once adopted, the budget can be amended throughout the year as needed by the
Board.

e September—Beginning fund balances are established once the financial audit of the
prior fiscal year is completed.

Enrollment
The District receives funding from the state of Utah based upon the average daily

membership (ADM) of enrolled students. Enrollment counts are taken frequently
throughout the year and are used as the basis to estimate available funding. Each July, the
District submits an annual report of ADM to the Utah State Board of Education (USBE).

—

The 2021-2022 ) . AT B | e f
fiscal year is R i v AT e ‘
funded by the
State based upon
the ADM from
2020-2021. A
growth factor
will be added to
the ADM for any
increase in
enrollment on
October 1 from
one year to the
next. Enrollment
projections are
also used to
allocate school
staffing, supplies,
and textbooks. The 2021-2022 District funding levels for staffing have remained the same
as the previous year. The District has not increased class sizes for the past thirteen years,
including the recessionary years.

Utah State Legislature
The Utah State Legislature holds a 45-day session annually beginning on the fourth Monday

in January. The legislative session is critical to the District budgeting process. An annual
budget for public education is approved during the session. The USBE oversees the
allocation of the budget to the State’s 41 school districts. The District begins to receive
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state revenue estimates towards the end of March. Much of the District’s detailed budget
development occurs during April and May in order to have a budget available by June 1.

Utah Code 53A-17A is known as the Minimum School Finance Act. Under the Act, each
district in the state is guaranteed a dollar amount for educational programs for each
weighted pupil unit (WPU) for kindergarten, elementary, and secondary school students.
This is known as the “Minimum Basic School Program” and currently includes restricted
and unrestricted funding for educational programs. The unrestricted funds are provided
primarily based upon the ADM of students enrolled in kindergarten through 12th grade.
Restricted funds are provided for Special Education, Applied Technology Education, and
Class Size Reduction. The legislature increased the WPU value for 2021-2022 by 6.0% to a
value of $3,809. This is the largest increase the Legislature has granted in several years and
is evidence of how well the Utah economy is recovering from the pandemic.

The Basic Program
is financed through
what is commonly
referred to as an
equalized state
funding formula.
Under this system
of funding, each
district in the state
is required to levy
a basic rate of
0.001661 per
dollar of taxable
value and state
funds which are
added to the
proceeds of this tax
to provide a fixed
amount of money
guaranteed by the
State for each student in ADM. State funds, which acquired primarily through a state

income tax, are added to the proceeds of the required Basic Tax Rate to guarantee the fixed
amount per student. The effect of the state funding system is that 50% of the district’s
general fund is financed by state appropriations and 41% is financed through property
taxes. It makes no difference to the District how much the proceeds of that Basic Tax Rate
are, the amount received per student in ADM will always have the amount guaranteed by
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the Legislature. What changes each year is the portion that is provided by local taxes as
compared to the portion provided by State funds. However, the total always will be the
guaranteed amount per student.

Amendments to the Budget
Once adopted, the budget can be amended throughout the fiscal year, as necessary, by the

Board of Education. The Board, upon recommendation of the Superintendent, can approve
reductions in appropriations. An increase in appropriations requires notice published in a
newspaper of the date, time, and place of a public hearing on the proposed changes. After
receiving public comments, the Board can then take action on the amendment. Because
there has been a legal determination made by the State Superintendent of Public
Instruction that the level for which expenditures may not exceed appropriations is the total
budget of a given fund, the budget of the Canyons School District is usually amended once
each year, when the Board also takes actions on the new fiscal year budget.

Budget Recognition
The budget document and the year-end Comprehensive Annual Financial Report are the

primary vehicles to present the financial plan and results of operations of the District. This
budget document has been structured to meet the requirements of the Meritorious Budget
Award (MBA) sponsored by the Association of School Business Officials International
(ASBO), as well as the Designated Budget Presentation Award presented by the
Government Finance Officers Association (GFOA). The District’'s 2020-2021 budget
document received awards from both the GFOA and ASBO. This will be the twelfth year the
District has submitted for these awards and it is anticipated that the 2021-2022 budget
document will qualify for the awards from both organizations

REVENUE AND EXPENDITURES
Revenues and expenditures are shown in detail in the financial section by fund. Major

sources of revenues, and function and objects of expenditures, for the District are
summarized below:

Revenues
Property taxes — Property taxes are levied to provide for the operating funds of the District.

On June 8 of each year, the Utah State Tax Commission provides the District with a Certified
Tax Rate. After receiving the Certified Tax Rate, the District’s property tax rates can be
determined. The Basic Program Tax Rate is set by the legislature; all other rates are set by
the Board of Education with rate ceiling set by state law.

Registered vehicles - Prior to 1992, motor vehicles were assessed a tax based on the
individual entity tax rate where the vehicle was registered. Beginning in January 1992, all
motor vehicles in Utah were assessed at a rate of 1.7% of market value. The revenues
collected in each county from the uniform rate was distributed by the county to each taxing
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entity in the same proportion in which revenue collected from other property tax is
distributed. For fiscal year 1998, vehicles were assessed at 1.5% market value. Beginning
1999 vehicles are now charged a fee based not on market value but on the age of the
vehicle.

Interest on investments - The
District earns interest on funds
invested until they are needed to
cover expenditures. The District
invests funds in accordance with
the Utah Money Management Act
and District policy. The interest
earnings are credited to each
fund on the cash balance of the
fund during the fiscal year.

Other local sources - The District
receives tuition which sustains
optional programs such as
preschool, supplemental hours of i
kindergarten, and summer - et

school. Other local revenue is received but is not sustainable for other programs.

State sources - The state provides about 50% of the total General Fund revenue. Most of
the state revenues are allocated based on student enrollment. The Nutrition Fund receives
a reimbursement from the state for each student lunch served. The state funding is
provided from the State Liquor Tax revenue.

Federal sources — The Federal Government provides funding, both direct and through the
Utah State Board of Education for specific programs. The major areas of support include
Special Education, Nutrition, Applied Technology Education, and the Every Student
Succeeds Act. The District will be budgeting $9.4 million of federal revenues from the
Elementary and Secondary School Education Recovery (ESSER) Act. ESSER funds will be
available through the 2024 fiscal year.

Expenditures
District expenditures must be reported to the USBE in accordance with accounting

classifications outlined by USBE. However, day-to-day administration of the budget is
delegated to the operating administrators in charge of the schools and departments. Major
capital outlay and equipment expenditures are recorded in the Capital Outlay fund.
Functions and objects classify expenditures. The function describes the activity for which a
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service or material object is acquired. The object classification describes the service or
commodity obtained as a result of a specific expenditure.

Functions
Instruction - Activities dealing directly with the interaction between teachers and

students. Teaching may be provided to pupils in a school classroom, or other location such

as a home or hospital and in other learning situations such as those involving co-curricular

activities. Included here are the activities of aides or assistants of any type that assist in the
instructional process.

Student Services - Activities that are designed to assess and improve the well-being of
students and to supplement the teaching process. Examples of student services are
counselors, social workers, psychologists, and nurses.

Staff Services - Activities associated with assisting the instructional staff with the content
and process of providing learning experience for pupils. It includes activities designed to
manage, direct, and supervise the instructional program and improve the quality of
instruction and curriculum. The costs of acquiring and distributing library and media
resources used to support instruction are included here.

District Administration - Activities concerned with establishing and administering policy
for the entire school system. It includes responsibilities of such areas as the Board of
Education and the Office of the Superintendent.

School Administration - Activities concerned with the overall administrative
responsibility for a single school or a group of schools. It includes the principal, assistant
principal, and other administrative and clerical staff.

Central Services - Activities that support other administrative and instructional functions
including business services (accounting, budgeting, payroll and purchasing), human
resources, planning and enrollment, information technology, and public relations.

Operational and Maintenance of Plant - Activities concerned with keeping the physical
plant open, comfortable, and safe for use, and keeping the grounds, buildings, and
equipment in an effective working condition and state of repair. Activities that maintain
safety in buildings, on the grounds, and in the vicinity of schools are included.

Student Transportation - Activities concerned with the transportation of students to and
from school, as provided by state law.

Objects
Salaries — Amounts paid to both permanent and temporary school district employees,

including personnel substituting for those in permanent positions.
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Benefits — Amounts paid by the school District Benefits

district on behalf of employees. Payments are Benefit Rate

fringe benefits and, although not paid directly — GEELEREIECLERIE ) 23.69% of Salary
Social Security 6.20 % of Salary

to employees, nevertheless is part of the cost of

personnel services. The benefits include social Medicare 1.45% of Salary

] _ Worker’s Compensation 0.60% of Salary
security and retirement, employee health Healtiandllireinsurancerisciceaiaio 738
insurance, unemployment and workers Disability Insurance $157 per FTE
compensation.

*Based on emiloiee ;ﬁe and selected ilan
Salaries and benefits account for 58.2% of the

2021-2022 total budget for all governmental funds and 87.8% of the total General Fund
budget. The major benefits provided to employees are enrollment in the Utah State
Retirement (URS), Social Security, health and accident insurance, industrial insurance, life
insurance, and unemployment insurance.

Canyons School District contributes to the URS an amount based on a percentage of the
employee’s salary. URS provides refunds, retirement benefits, annual cost-of-living
adjustments, and death benefits to plan members and beneficiaries in accordance with
retirement statutes.

The District is self-insured for employee health and accident insurance and workers
compensation. Benefit payments, plus an administrative charge, are made to third-party
administrators who approve the processing of all claims. All transactions of the plan are
recorded in the employee benefits self-insurance fund. The budget for the self-insurance
fund includes $29.9 million in expenditures for the 2021-2022 fiscal year. This is a 5.8%
increase over the previous year to allow for inflationary costs.

Purchase services — Purchased services include three types; professional, property, and
other. Professional services include such areas as architectural and legal. Property
services include such expenses as garbage collection, equipment repair, and building
rentals. Other services include mileage and travel reimbursements to employees, postage,
telephone services, and liability and property insurance.

Supplies — Supplies include items such as instructional supplies, textbooks, library books,
and audiovisual materials. Also included, are supplies for District departments and
programs, and custodial and maintenance supplies. Utilities and fuel are also included as
supplies expense.

Property and Equipment — The majority of the expenditures in this category are in the
Capital Outlay Fund. Examples of capital outlay expenditures are purchases of equipment,
furniture, computers, school buses, and vehicles. In addition, cost of improvements to
school buildings such as remodeling, construction, and upgrades to electrical and
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mechanical systems. Portions of the equipment expenditures are also recorded in the
General Fund. Equipment purchases for state and federal grants, as well as cost associated
with maintaining equipment in buildings, are included in the general fund.

Other objects — Principal and interest payments are the major expenditure in this
category. Also included in this category are association dues, legal settlements, audit fees
and training for transportation employees. Payments for community development in the
Pass-Through Taxes Fund are included here.

CAPITAL PROJECTS
In November 2017, the Board proposed a $283 million bond which 57.8% of citizens voted

in favor. The bond proceeds will be used for the following (the timeline and budgets are
presented in the Financial Section):

e Rebuild Brighton and Hillcrest High Schools

¢ A major renovation for Alta High School

e Rebuild Union Middle School

e Rebuild Peruvian Park Elementary Schools.

e Bell View and Edgemont elementary schools will be combined into Glacier Hills
Elementary which will be built on the same property as the old Edgemont school.

e A new elementary school in west Draper will be built to accommodate growth.

Rendering of new Hillcrest High

The District is continuously monitoring and updating a 10-year capital facilities
improvement plan that will cover other anticipated needs. The revenues for the plan will
be funded from the District’s ongoing capital tax levy. The major expenses for 2021-2022
will include upgrades to Alta High baseball/softball fields, install a fire-loop around
Eastmont Middle, upgrade the parking lot at Jordan Valley, improve the irrigation system at
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Granite Elementary, install a curtain divider at Park Lane Elementary and replace the boiler
at Sprucewood Elementary.

Rendering of new Brighton High

DEPARTMENT BUDGETS

The Board, Superintendent, and Business Administrator recognize that nearly all of the
District’s revenues are from local, state, and federal taxes. Therefore, in order to be
transparent and accountable for taxpayer dollars, all District directors must submit annual
budget requests. Included with the request, they must submit a mission statement and
services performed by their department, accomplishments for the previous year, and
objectives for the following year. If applicable and obtainable, performance measurements
for the next year are also to be included. All budget requests must support the District’s
mission that every student will graduate college-and career-ready.

The remainder of the Organization Section contains a summary of each department budget
requests, including mission statement, services, accomplishments, 2021-2022 objectives,
performance measurements, and budget summary.
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[ Canyons District Community ]

v

[ Board of Education ]

" !

L Superintendent
Geneial Coungil Huimn Resouiced
* Legal Affairs and Policy
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The Board of Education (011)

Performance

Department Mission

Spotlight

Ives serve the communities of Canyons
Ict by governing the continual implementation of

gative and cost-effective plans, policies and programs that
promote and celebrate the highest standards of educational
excellence.

Department Overview

The Board of Education teams with the
Superintendent, the Business Administrator,
and Administrative Cabinet to prudently use
taxpayer funds and provide leadership that is
focused on increasing student achievement at
all grade levels and providing a safe and
supportive learning environment for all
students. The Board adopts policies and
administrative regulations to govern the
operations of the district; meets regularly in
open session to deliberate and conduct the
public’s business; approves programs and
curriculum to be implemented in the district;
maintains relationships with patrons through
town hall constituency meetings; and
advocates for the continued support of public
education through positive relationships with
state and municipal governments and the
local business community.

Canyons School District
Tenets

# Student Achievement
4 Community Engagement
4 Customer Service

+ Innovation

4+ Fiscal Accountability /
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ﬂY 2020-21 Accomplishments

+ Approved a state-required school
opening plan that allowed for in-
person instruction beginning in
August 2020.

+ All 29 elementary schools
remained opened for in-person
instruction for the entire school
year. Six of the eight middle
schools remained opened for the
entire year, the other two were
virtual only a limited time.

+ Approved the Canyons Online
school to support families with
virtual learning.

+ Opened the rebuilt Midvalley
Elementary in August as scheduled
and within budget.

+ Began a strategic planning process
and procured Education Elements

as a consultant. /

011 Board of Education

CANYONS

SCHOOL DISTRICT

/ FY 2021-22 Objectives

4+ Collaborate with Dr. Robins
and with Education Elements
on formulating the strategic
plan. This will include the
gathering of input from all
stakeholders.

4+ Continue to work with Dr.
Robins on plans to remediate
any student unfinished
learning caused by the
pandemic.

4+ Implement the School Connect
program at the high schools to
provide additional social and
emotional supports.

4+ Complete construction and
open new buildings for
Brighton and Hillcrest and
renovated Alta high schools.

4+ Further working relationships
with state legislators and
community officials.

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Actual Actual Actual Final Budget  Budget 2021 vs. 2022 Change
Description FTE/Amount FTE/Amount FTE/Amount FTE/Amount FTE/Amount " Amount Percent
Board Members 7.0 7.0 7.0 7.0 7.0 - 0.00%
Total FTE 7.0 7.0 7.0 7.0 7.0 - 0%
100-Salary $ 90,410 S 90630 $ 90360 S 91,000 S 91,000 S - 0.00%
200-Benefits 133,914 145,176 140,561 140,830 140,830 - 0.00%
300-Purchased Services 70,181 8,748 46,009 55,000 105,000 50,000 90.91%
500-Other Purchased Services 12,312 22,351 8,633 17,640 17,640 - 0.00%
600-Supplies 7,191 10,537 11,667 25,000 25,000 - 0.00%
700-Equipment - - - 500 500 - 0.00%
800-Other 45,079 8,620 44,997 45,000 45,000 - 0.00%
Total Expenses $ 359,087 S 286,062 S 342,227 S 374970 S 424970 S 50,000 13.33%
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Office of the Superintendent (014)
Performance

Department Mission

achieve excellence in their academic and
evelopment; empower faculty and staff to employ
nnovative and creative approaches in the delivery of services;
ensure the wise use of public funds, and serve as both a leader
and supporter of the Canyons District communities.

Department Overview

The Superintendent is the Chief Executive
Officer of the District and works with the
Board of Education to lead and manage the
34,000-student District. In addition to
building and maintaining relationships in
business, higher education and legislative
communities, the Superintendent oversees
the academic, financial and operational
wellness of the District. The Superintendent
selects the administrative staff; assigns,
transfers, and promotes employees according
to the interests of the organization; ensures
adherence to laws, policies and regulations;
supervises the implementation of a facility
construction, operation and maintenance
program, and regularly reports to the Board
on issues relating to the governance and
operation of the schools.
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FY 2020-21 Accomplishments
+

Successfully oversaw the opening
and operations of schools despite
the challenges of the pandemic.
Made visits to all schools to be
visible and accessible for students
and staff.

Enhanced communication with
students, parents and employees
on school-opening plans.

Held weekly calls with the County
Health Department on establishing
and implementing safety protocols
and procedures.

Oversaw vaccination clinics
wherein 73% of employees
received the Covid vaccine.

014 Superintendent

Description

2017-2018
Actual

2018-2019
Actual

=
CANYONS

SCHOOL DISTRICT

FY 2021-22 Objectives

Continue working with the Board
on developing the District’s
Strategic Plan.

Oversee work with all
departments to ensure concise
communications to employees,
students and parents.

Focus on student social and
emotional supports as schools
return to pre-Covid schedules.
Improve blended learning
opportunities for all students.
Continue key relationship building
and partnerships with community
stakeholders to further Board'’s
mission statement.

2019-2020
Actual

Final Budget
FTE/Amount FTE/Amount FTE/Amount FTE/Amount FTE/Amount

2020-2021 2021-2022
Budget

Amount Pe

2021 vs. 2022 Change

rcent

Administrators 1.0 1.0 1.0 1.0 1.0 - 0.00%
ESP 1.0 1.0 1.0 1.0 1.0 - 0.00%
Total FTE 2.0 2.0 2.0 2.0 2.0 - 0.00%
100-Salary S 302,993 $ 309,698 S 327,322 $ 349,761 S 315,626 S (34,135) (9.76%)
200-Benefits 111,210 121,917 125,750 139,634 129,240 (10,394) (7.44%)
300-Purchased Services 3,495 4,286 100 5,000 5,000 - 0.00%
500-Other Purchased Services 7,289 12,227 10,440 15,380 15,380 - 0.00%
600-Supplies 7,325 6,175 5,377 11,770 11,770 - 0.00%
700-Equipment - - - - - - 0.00%
800-Other 12,093 12,229 10,819 15,000 15,000 - 0.00%
Total Expenses S 444,405 S 466,532 S 479,808 S 536,545 S 492,016 S (44,529) (8.30%)
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Department of Legal Services (022)

Performance

Spotlight

Department Mission

e effective counsel, representation, and research to

e Board of Education and District personnel on school
district legal matters, as well as assistance in drafting policies,
agreements and legal documents.

Department Overview / Key Outcome Measures
The Department of Legal Services provides #+ Provide thorough and timely
legal services for the District. The investigations of student or
Department of Legal Services provides employee complaints of
guidance to school administrators in discrimination, harassment, and
dealing with safe school and other policy other grievances.
violations in order to ensure the safety 4 Draft or review agreements and
and security for each person in the campus contracts involving the District.
community, ensures compliance with anti- 4+ Provide reasonable
discrimination laws, and provides accommodations for students
reasonable accommodations for students, and employees with qualified
employees, and staff with qualified disabilities.
disabilities. 4+ Policies reviewed and adopted
by the Board of Education. /
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/ FY 2020-21 Accomplishments
4+ Drafted and reviewed multiple

agreements and contracts for the
Board of Education and District.
Drafted and reviewed several
Board policies for adoption,
including Board Budget Principles
and Employees in Public Office.
Other updates were made in
policies of the Student Section.
Conducted investigations of
student and employee complaints.
Prepared Federal and State
Discipline and Civil Rights reports.
Oversaw creating and renewing
ADA accommodation plans for
employees.

Training school administrators on
Title IX requirements

4

+

CANYONS

SCHOOL DISTRICT

FY 2021-22 Objectives

Continue legal review for
agreements and contracts for the
Board of Education.

Continue review and revision of
existing Board Policies.

Further develop discipline
reporting assessments for
individual schools for State and
Federal reporting.

Continue guidance and training to
school administration regarding
custody and guardianship.
Training school administrators on
Title IX requirements.

Work with State Risk and Attorney
General’s Office on litigation

022 Department of Legal Services 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Description

Actual Actual

FTE/Amount FTE/Amount FTE/Amount FTE/Amount FTE/Amount

Actual

Final Budget  Budget

Amount

2021 vs. 2022 Change

Percent

Administrators 2.0 20 2.0 2.0 2.0 - 0.00%
ESP 1.9 1.9 1.9 1.0 1.0 - 0.00%
Total FTE 3.9 3.9 3.9 3.0 3.0 - 0.00%
100-Salary $ 322,363 $ 352,589 S 387,619 S 378,884 S 403,832 S 24948 6.58%
200-Benefits 143,626 156,222 159,837 149,465 156,620 7,155 4.79%
300-Purchased Services 7,476 15,150 7,354 20,000 20,000 - 0.00%
500-Other Purchased Services 5,684 16,952 4,026 13,700 9,700 (4,000) (29.20%)
600-Supplies 1,623 1,374 819 15,200 10,200 (5,000) (32.89%)
700-Equipment 4,670 4,599 1,818 5,000 5,000 - 0.00%
800-Other 976 1,063 2,072 2,000 2,000 - 0.00%
Total Expenses S 486,418 S 547,949 S 563,545 S 584,249 S 607,352 $ 23,103 3.95%
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Department of Human Resources

(045)
Performance

Spotlight

Department Mission

vide excellence in human resource leadership in

support of the academic mission of the District

Department Overview / Key Outcome Measures
The Department of Human Resources 4 Positions filled - Posting,
provides the following services: transferring, hiring
Employment

(Posting/Application/Screening/Hiring
Processes) 1-9 Verifications, background
clearance/fingerprints, USBE
Licensure/Endorsements/APPEL/
Qualified Status, salary placement/
enhancement level changes, employment
verification, Canyons Teacher

Effectiveness Support System (CTESS), /
Canyons Leadership Administrator
Support System (CLASS), Jordan Classified
Evaluation System (JCES) evaluation
oversight, sick bank, Family Medical Leave
Act (FMLA), military leave, substitutes,
and employee/administrative support.

Employee Background Checks
Employee Evaluations

USBE Qualifications Compliance

- £ £ &

University Partnerships
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Human Resources - Recruitment/Hiring Data*

e Facilitated the hiring of 11 administrators (2 District and 9 school), 253 licensed
employees, 72 contract ESP employees, 764 hourly/miscellaneous employees, and
202 new substitutes.

e Recruited virtually at 36 licensed job fairs, 4 in-state and 32 out-of-state.

e Processed 144 administrative, 1,825 licensed, 2,320 educational support
professionals, and 202 new substitute applications.

e Facilitated the hiring/training and pay for 514 coaches.

e Rated 1,825 prospective licensed candidates through VidCruiter.

e Administrative candidate applicant pool - 84.

e ESP applicant candidate pool - 2,320 applicants for 556 posted positions.

e Licensed applicant candidate pool - 848.

e Sought 14,000+ reference checks on administrator, licensed, and ESP applicants.

SKYWARD - Fingerprint/Background Check Data*
e Processed 865 fingerprint/background checks.

E-Verify - I-9 Verification Data*
e Processed 1,459 I-9 employment verifications with 21 concerns resolved.

USBE CACTUS - Educator Licensing*

e Facilitating license renewal of 413 educators with the Utah State Board of Education.
e Supporting educators to become USBE-qualified: 71 LEA licenses/53 endorsements.
e Managing 35 educators in APPEL preparation program.

Employee/Administrative Support*

e Processed 138 FMLA and 1,755 FFCRA requests.

e Facilitated the vaccination of 3,729 staff, 789 students, using 2,695 volunteer hours.
e Supported 52 staff whose identities were fraudulently used for unemployment.

e Evaluated 55 Licensed and 24 ESP Sick Bank requests.

e Approved 1 Military Leave request.

e Provided substitute coverage for over 23,000 absences/unfilled positions.

e Facilitated 40 Supervisory Assistance Team (SAT) meetings.

e Allocated and audited FTE budgets for 43 Schools and 10 District departments.

e Managed the Administrator, Licensed, ESP evaluation tools: CLASS, CTESS, and JCES.
e Managed the Canyon’s Alternate Pathway to Professional Educator License (APPEL).

Human Resources - University Presentations/Partnerships
e Presented at Dixie, ISU, UofU, UVU, USU, SUU, BYU & Radford.
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e Partnerships continued with Luther College-Iowa, lowa State University, University of
Utah, and Utah Valley University.

Partnership created with Salt Lake Community College - Para educator transition to

teaching, courses for APPEL licensure, and SpEd Mathematics endorsement.

G 2020-2021 Accomplishments

+

Facilitated the hiring of 11
administrators (2 District and 9
school, and 1 intern).
Facilitated the hiring of 253
contracted licensed employees.
Facilitated the hiring of 72
contracted, 273 hourly, and 491
miscellaneous ESP employees.
Facilitated the hiring of 202
substitutes.

Processed and recorded 511 CTESS
IQRs, 2 CLASS/D LQRs, and 322

JCES evaluations (Evaluations suspended by
USBE for career employees because of COVID-19)

Processed 865

fingerprint/background checks/

045 Human Resources

2017-2018 2018-2019

/ FY 2021-2022 Objectives

“Highly Effective” employees

T

regarding fingerprint /
background checks

Be in compliance with USBE

State, and employment law
Maintain and expand current
University partnerships

T O S

Recruit and hire “Effective” and

Be in compliance with State law
regarding employee evaluations
Be in compliance with State law

Be in compliance with Federal
law regarding I-9 verifications

teacher licensure qualifications
Be in compliance with Federal,

4

2019-2020 2020-2021 2021-2022

Actual Actual Actual Final Budget  Budget 2021 vs. 2022 Change
Description FTE/Amount FTE/Amount FTE/Amount FTE/Amount FTE/Amount Amount Percent
Administrators 5.0 5.0 4.0 4.0 4.0 - 0.00%
ESP 7.0 7.0 7.0 8.0 7.0 (1.0) -12.50%
Total FTE 12.0 12.0 11.0 12.0 11.0 (1.0) (8.33%)
100-Salary $1,068,489 $1,101,567 $1,127,958 61,178,453 51,198,040 S 19,587 1.66%
200-Benefits 413,853 405,292 564,106 520,521 514,457 (6,064) (1.16%)
300-Purchased Services 60,998 50,433 47,759 65,000 65,000 - 0.00%
400-Purchased Property Services - - - - - - 0.00%
500-Other Purchased Services 52,748 45,597 26,383 38,000 38,000 - 0.00%
600-Supplies 21,883 15,230 16,234 20,800 20,800 - 0.00%
700-Equipment - - - 3,000 3,000 - 0.00%
800-Other 100 1,030 200 4,000 4,000 - 0.00%
Total Expenses $1,618,071 $1,619,149 $1,782,640 $1,829,774 51,843,297 S 13,523 0.74%
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Human Resources

Performance

The Human Resources department uses performance Rep O rt

data as a tool for improving the service delivery for our
patrons. Below is a selected set of indicators that when
looked at together, provide an indication of the
department’s overall performance.

FY 2021-2022

FY 2017-2018  FY 2018-2019  FY 2019-2020  FY 2020-2021 Target

Facilitated hiring of:

Administrators 13 10 12 11 10

Licensed employees 266 242 218 253 250

Contracted ESP employees 36 47 62 72 50

Hourly/Miscellaneous employees 868 882 886 764 850

Substitutes 211 208 197 202 220
Processed employee evaluations:

CTESS 1,700 1,600 390 511 1,100

CLASS/D 55 47 6 2 50

JCES 600 800 202 322 800
FMLA request approvals 207 213 150 138 150
Licensed employee with USBE 349 347 305 413 350
HR Employee Costs to General Fund Exp. 0.6% 0.6% 0.6% 0.6% 0.5%
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— Public Engagement /
Government Relations

- Communications and
Public Relations

- CSD Foundation

—+ State Legislative and Local
Government Relations

[ Comprehensive Annual Budget Report ] [ Organization Section ]

70




[ Canyons School District ] ;—_\\/_\ Z/\>
CANYONS

SCHOOL DISTRICT

External & Government Relations

(e Performance

Spotlight

Department Mission

al'public facing relations within the district.
the Board of Education and Superintendent to create

smooth and timely operations. The Department creates and
maintains a positive working relationship between Canyons
School District and federal, state, and local elected officials.

Department Overview / Key Outcome Measures
The Department is responsible for business + Lesislative outcomes
involving the Board of Education, Government g . . : : :

. : . + Maintain relationships with national,
Relations, Community Relations and External }
Relations. state, county and city government

entities particularly those within CSD

The External Relations Director supervises boundaries
the support staff for the Board of Education, + Effective Board of Education meetings,
including Communications, Public events and communications
Engagement and Web Development, as well as #+ Success of external communications,

oversees the operations of the Canyons
Education Foundation. In addition, the
Director assists with policy discussion and
employee negotiations.

events and partnerships throughout
the District

+ Successful employee negotiations

+ Positive operations and outcomes of

External Relations maintains relationships the Canyons Education Foundation
with district stakeholders and elected officials
on behalf of Canyons District and the Canyons
Board of Education.
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Board of Education Support

Oversee the staff that supports the Board in public meetings, events, communications, and
district recognitions. Arrange for technical and supply needs. Assure clear District/Board
communications. Work to carry out Board of Education direction with integrity.

Lead on policy discussions.

Serves on District negotiations team with Canyons Education Association and the Canyons
Education Support Personnel Association. Complete special assignments from Board of
Education and Superintendent.

Government Relations

Oversee all relations with elected officials. Assure District attendance at all legislative,
interim, appropriations, committee, and USBE Board and committee meetings. Maintain
constant contact with city mayors, councils and support staff. Follow educational issues
through the political process. Host, coordinate and participate in events involving
government entities.

Public/Community Engagement

Public Engagement Coordinator assists with Government Relations for local, county and
state officials. Attends legislative session and all interim meetings, committee meetings,
appropriations meetings and Utah State Board of Education meetings. Serves, by
assignment, on city partnership boards and committees.

Oversee district-wide advertising and community/business communication to assure
consistency via Peachjar, banner sales, Canyons Deals and additional advertising
opportunities. Coordinates business partnerships on Canyons behalf.

Maintain and grow the alumni database for all of Canyons alumni.

Volunteer approval; oversee the clearing of volunteers to work in Canyons schools, provide
reporting tools for volunteer oversight, and assist in matching volunteers with district
opportunities. Work with HR and IT to maintain the volunteer system in schools so that
they have the tools they need to protect students. Provide training for coaches, advisors
and parent groups.

Coordinates Dual Immersion new foreign teacher support, assisting with teacher logistics
and acclimation to living in Utah. Additionally, assist with living arrangements for visiting
student teachers and teacher recruits.
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Coordinates district SCC training and statutory compliance on behalf of Board of Education.
Selected to serve on the Utah State Board of Education Trust Advisory Council for a second

4-year term.

/ FY 2020-21 Achievements

*
*

- -

Successful employee negotiations
2021 Legislative session outcomes

o Public Education received a 6%

WPU increase

o Increase funding in Teacher
Student Success Account
(TSSA), Transportation and
other line items.

o Growth fully funded

o Worked with state and local
officials through COVID
response

Successfully implemented new School
Safety Plan reporting

Successfully completed SCC training
City, Legislative, other school entity
coordination during COVID response
Included community grant writing in
full time communications position
Assisted new superintendent with
transition and introductions

[ Comprehensive Annual Budget Report ]

/ FY 2021-22 Objectives

+ Return to hosting public district
events; ribbon cuttings, APEX, gala,

retirement

4+ Assist District with successful back-to-
school for fall 2021

+ Participate in district strategic
planning

+ Incorporate new Student Engagement
Programs Coordinator into
department

+ Represent the school district during
special sessions, special budget
meetings and the 2022 Legislative
session and interim

+ Continue to establish and maintain
relationships with legislative
delegation & other elected bodies,
including newly elected local officials

+ Assist with logistics and
communication of Board & legislative
town hall meetings

+ Assist parent support groups with
leadership and training
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2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Actual Actual Actual Final Budget  Budget 2021 vs. 2022 Change
Description FTE/Amount FTE/Amount FTE/Amount FTE/Amount FTE/Amount = Amount Percent
Administrators 2.0 2.0 2.0 2.0 2.0 - 0.00%
ESP 1.0 1.0 1.0 1.0 1.0 - 0.00%
Total FTE 3.0 3.0 3.0 3.0 3.0 - 0.00%
100-Salary S 451,728 S 425386 S 469,811 $ 490,055 $ 516,520 S 26,465 5.40%
200-Benefits 135,255 138,034 146,012 152,986 160,531 7,545 4.93%
300-Purchased Services 3,500 7,500 4,187 10,000 10,000 - 0.00%
400-Purchased Property Services - - 4,000 2,500 2,500 - 0.00%
500-Other Purchased Services 5,683 4,374 1,192 7,700 7,700 - 0.00%
600-Supplies 9,096 6,532 5,140 11,500 11,500 - 0.00%
700-Equipment - - - - - - 0.00%
800-Other 195 124 - 1,500 1,500 - 0.00%
Total Expenses S 605,457 S 581,950 $ 630,342 S 676,241 S 710,251 S 34,010 5.03%

School funding overall increase

6% WPU and growth funding reinstated

Anti-vaping legislation

Continued to follow and advocate for keeping vape away
from schools

Worked with legislature, state and cities to
responsibly allocate and report CARES Act funds

Huge support to schools in the form of PPE, air quality and
online educational supports

Legislature sent to interim a study of Board
governance

Sent to interim study; continuing to follow issue

Legislative concern over role of Confucius in high
ed; impact on K-12

Worked with state and federal leaders to understand and
advise Board
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CANYONS

SCHOOL DISTRICT

Department of Communications

(051)

Department Mission

Performance

Spotlight

ypromote, and positively brand Canyons District and

its schools by providing accurate and timely information to the
public and employees.

Department Overview

The Department of Communications is
an information resource for schools,
employees, and the community at large.
The department includes the official
District spokesperson who respond to
news media, public information, and
government records requests. The
department also is responsible for
official CSD and school logos; content
and design of CSD’s family of websites;
aiding schools on website presentation;
customer service assistance and
training; employee and community
newsletters and marketing materials;
the official CSD social media pages; the
planning and execution of major District
and Board events; and the development
and execution of strategic, emergency,
and crisis-communication plans.

[ Comprehensive Annual Budget Report ]

*

*

Key Outcome Measures

Increase web site visitors and social
media engagement.

Maintain publishing schedule for
internal and external newsletters
and CSD-oriented podcast.
Enhance community and employee
understanding about CSD activities
and initiatives.

Communicate clearly to various
publics in emergencies.

Increase positive media coverage
about CSD accomplishments

Plan annual events to celebrate the
achievements of CSD community.

4
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SRR
ﬂY 2020-21 Accomplishments / FY 2021-22 Objectives
+ Develop communication and

+ Planned, developed and distributed
information materials related to
2020 Back-to-School Action Plan. L

4+ Launched and maintained CSD’s
COVID-19 web portal and dashboard.

+ Executed communication plan for
CSD’s COVID-19 Vaccination Clinics. L

+ Increased the frequency and manner
of external and internal
communications, including launch of

outreach initiatives to support
strategic planning effort.

Build and implement digital and
social-media communication
strategies to aid schools in their
branding initiatives.

Develop and launch a pilot of a
communication platform for
translation services, community
outreach, and patron

a podcast. - " . communication.

+ Oversaw crisis communications in + Develop and implement plan for
response to the COVID-19 pandemic CSD-T\})channelp p
220 G0 QIO G + Plan ribbon-cutting and

+ Vastly increased audience on all
District communications channels.
Web site traffic grew by more than 50

banquets. /
percent. /

groundbreaking events and the
annual awards ceremonies and

051 Communications 2017-2018 2018-2019  2019-2020 = 2020-2021  2021-2022

Actual Actual Actual Final Budget  Budget 2021 vs. 2022 Change
Description FTE/Amount FTE/Amount FTE/Amount FTE/Amount FTE/Amount " Amount Percent
Administrators 2.0 2.0 2.0 2.0 3.0 1.0 50.00%
ESP 2.0 2.0 2.9 34 39 0.5 25.00%
Total FTE 4.0 4.0 4.9 5.4 6.9 1.5 35.00%
100-Salary $ 373,208 S 393,722 S 457,289 $ 499,495 S 682,278 S 182,783 26.79%
200-Benefits 146,652 164,822 182,635 213,878 271,395 57,517 21.19%
300-Purchased Services 9,505 3,913 980 12,000 12,000 - 0.00%
500-Other Purchased Services 33,845 115,698 41,712 73,000 63,000 (10,000) (15.87%)
600-Supplies 42,505 39,119 64,049 56,000 46,000 (10,000) (21.74%)
800-Other 1,807 100 195 700 700 - 0.00%
Total Expenses $ 6075522 S 717374 S 746,860 $ 855,073 $ 1,075373 S 220,300 25.76%
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CANYONS

SCHOOL DISTRICT

Department of Communications

Performance

The Communications Department uses performance data
as a tool for improving the service delivery for our patrons.

Below is a selected set of indicators that, when looked at Rep 0 rt

together, provide an indication of the division’s overall
performance

To increase community knowledge about District initiatives and events, the Department of
Communications provides timely information in various formats and platforms.

The monthly printed newsletter, CSD2U, is mailed to parents of Canyons students to
spotlight achievements and advancements of the Canyons District community. We continue
to emphasize content that parents and employees have told us they would like to see in
marketing materials. Another publication, All Across Canyons, which focuses on the vision
and values of the District, will be sent via U.S. Postal Service to all patrons.

The department also aims to create brand awareness, build relationships, and engage
internal and external audiences through the creation of regular newsletters, podcasts, and
online updates to the Board of Education, Principals, and Administrators. In addition, staff
members in the department produce a twice-monthly newsletter, called iKnow, for all
employees. The two department directors continue to provide leadership on CSD’s
Emergency Preparedness Committee.

The Department of Communications also relays information about District achievements
and advancements through web and social media channels in efforts to increase
engagement in these media. Additional, strategic communication tools have been
implemented to gather analytics regarding CSD online messages and information. The
analytics are used to improve content and content-usability by CSD audiences. This effort
will focus on connectivity of information and branding across our print, web and social
media platforms. The intended outcome will be a strengthened message, increased
engagement, search engine optimization, and improved user experiences.
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CANYONS

SCHOOL DISTRICT

Canyons Education Foundation

(075)

Performance

Department Mission

Spotlight

ucation Foundation works to enhance the educational

rience for students of the Canyons School District through
community partnerships and fundraising.

Department Overview

Created to facilitate business and community
involvement in building an unparalleled
education system in Canyons District. The
Foundation and its partners work to cultivate
ideas, motivate participation and encourage
monetary or in-kind contributions. A governing
board of community leaders and local volunteers
provides organizational oversight with assistance
from dedicated district employees.

The major aim of the Foundation is to facilitate
community involvement supporting Canyons
School District to complement and support the
overall mission of the Board of Education. To that
end, the Foundation pledges to maintain a laser-
like focus on providing additional resources to
support students, teachers and schools in
Canyons District.

Key Outcome Measures

4+ Donations (both in-kind and monetary)

received into the Foundation.

Events to gather support and raise funds

for Foundation initiatives.

Recruit community and business leaders

to serve on the Foundation Board to

provide support and build relationships.

4+ Alignment of the Foundation Board’s
vision with the Board of Education’s
vision.

+ Create relationships with business and

community partners to the benefit of

Canyons School District.

Build private donor scholarship funding.

Track donations and spending and provide

accurate reports.

e

e

¥ &
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Fundraising and Partnership Initiatives
e Fund college scholarships for selected students at all six CSD high schools.

e Pursue additional private scholarship funding for CSD students and foster donor
relationships.

e Award grants to teachers for innovation in the classroom.
e Grow the DonorsChoose.Org platform for teachers to fund projects.

e Nurture current Foundation Board relationships and look for opportunities to grow
board membership.

e Support students and programs with specific and unique needs.

e Board will review and vote on individual requests for funding of medical needs for
students with special circumstances. (example: glasses, hearing aides, etc.)
Requests must come through Canyons District administration.

e Engage district employees and community to raise money for District mental health
initiatives.

e Supply provisions for students living in transition or in-shelter through Gathering-
for-Good events.

e Partner with local business to stock and replenish food and clothing pantries at
Canyons schools.

e Initiate, develop, and direct a comprehensive portfolio of activities to ensure
meaningful partnerships between the school district, Canyons Education
Foundation, and community stakeholders, including parents, community nonprofit
organizations, and businesses.

e Work closely with local Chambers of Commerce to remain an active part of the
community and facilitate closer relationships with local businesses.

e C(Cultivate relationships with other school district foundations; The Canyons
Education Foundation is a member of the Utah Association of Public School
Foundations and participates in the National School Foundation Association’s
conferences and trainings.

e Be fiscally responsible for funds donated. Provide accurate reporting to CEF Board
and District on financials.
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: FY 2021-22 Objectives
/ FY 2020-21 Accomplishments /4- Provide continued support for college

+ Raised $118K at 2020 Golf Tournament.

+ Connect Canyons Initiative brought in
$144K in revenue including $80K from local
city CARES funding.

+ Awarded $50K in DonorsChoose projects -
for classroom materials. Secured an
additional $44K in matching funds. Over
$94K spent on teacher projects. “

+ Awarded $8.5K in Foundation sponsored L
college scholarships and coordinated $45K
in total scholarships.

scholarships and student services
through fundraising events,
relationship development, and
grants.

Fundraise for Teacher Innovation
Grants, District Foundation
Endowment & Scholarships.
Initiate a quarterly email to donors.
Use donor management system for
timely tracking and
acknowledgement of gifts.

* My529 Savings Account Scholarships given + Work with grant writer to increase
to five students as incentive to attend ; e
college. n :g:ran'F awards t(c)1 Fourlll aFtlon.d .

+ Donated to Utah College Application Week ontinue to update the Foundation

website with pertinent information.
Increase visibility with District
employees by participating in District
run events for new and current

to allow all students to apply for college. -
+ Awarded five Teacher Recruitment
Scholarships as incentive to become new

teachers. . employees and sharing stories via
+ Provided backpacks, school supplies, District communications
clothing and food items to those in need & Create a consistent mess;";lge to

from business partner donations.

+ Coordinated $25K in donor holiday giving
to CSD families in need.

+ Through partnerships and donations "
funded teacher PD incentives, Teacher of
the Year baskets and award checks -

business partners regarding access
and advertising to CSD families and
employees.

Initiate levels of donors with a tiered
system. This will help with securing
donations for the year and

total ofi 38K, recognizing our top-level donors
+ Allotted $7.5K to Responsive Services & 5 p ;
e + Return to in-person events!
Department for mental health initiatives.
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Performance

CANYONS

SCHOOL DISTRICT

The Canyons Education Foundation uses performance data
as a tool for improving the service delivery for our patrons.
Below is a selected set of indicators that, when looked at
together, provide an indication of the division’s overall
performance

FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021

Report

FY 2021-2022
Target

Fund Raising Events (Net Revenue)
Annual Golf Tournament S 62,700 | § 77,000 | S 84,111 | § 118,000 | S 100,000
Gala fundraiser S 58,100 | S 70,000 | SO - Covid-19 [ SO - Covid-19| S 70,000
Foundation Scholarships S 8,500 | S 8,500 | $ 8,500 | S 8,500 | S 8,500
Dedicated Scholarships S 14,400 [ S 28900| S 30900 | S 36,000 (S 37,000
Foundation Innovation Grants Given S 107,000 | $ 100,000 [ $ 110,000 | S 49,800 | $ 100,000

075 Education Foundation 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Actual Actual Actual Final Budget Budget 2021 vs. 2022 Change
Description FTE/Amount FTE/Amount FTE/Amount FTE/Amount FTE/Amount Amount Percent
Administrators - - - - - - 0.00%
ESP 1.8 1.0 1.0 1.0 1.0 - 0.00%
Total FTE 1.8 1.0 1.0 1.0 1.0 - 0.00%
100-Salary $ 115322 S 132,099 $§ 142,188 S 145524 S 159,758 S 14,234 9.78%
200-Benefits 32,770 41,934 45,203 43,250 46,162 2,912 6.73%
300-Purchased Services - - - 3,000 3,000 - 0.00%
500-Other Purchased Services 11,534 18,444 9,565 26,600 26,600 - 0.00%
600-Supplies/Food 538,668 557,549 691,828 580,000 640,000 60,000 10.34%
800-Other 3,911 6,058 4,904 4,800 4,800 - 0.00%
Total Expenses $ 702,205 S 756,084 S 893,688 S 803,174 S 880,320 $ 77,146 9.61%
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( Business Administrator J

~* Purchasing

—+ Accounting

—+ Facilities

—* Nutrition Services

—+ Planning and Enrollment

—+ Transportation
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Business Administrator (015)

Performance

Spotlight

Department Mission

ality relationships based on trust and respect with

those we serve in order to provide funding and a safe,
healthy, and innovative learning environment through
exceptional customer service

Department Overview / Key Outcome Measures
The Business Administrator is responsible for 4+ Bond rating for General Obligation
all financial areas of the District as well as Bonds

purchasing, facilities, new construction, risk
management, child nutrition and
transportation operations. The financial
operations of the District include all bond
financing, budgeting, and financial reporting
activities. The office acts as a liaison with
state elected and other officials in all matters
regarding statewide school finances,
appropriations, and tax policy, as well as

providing testimony on District finances 4+ Risk Management and school

Financial health of the District
Overall status of District facilities

Operation of Nutrition Program

= + & &

Savings generated from Purchasing
Department

duri.ng session.s .Of the Ut.ah Legislature.. Tlr.le safety issues

Business Administrator is part of the District’s

negotiation team in the employee negotiation + Transportation routes pick-up and

process with the two District associations. drop-off schedules /
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The following departments report to the Business Administrator’s office:

Accounting and Budgeting, Payroll, and Insurance: The Accounting | “
and Budgeting department is responsible for the preparation and
processing of all transactions related to budget planning as well as the
establishment, execution, maintenance, and monitoring of budgetary
allotments and outcomes. Payroll and the corresponding deductions
and benefits are included in the department. The department also
oversees the employee’s health insurance benefits.

Facilities and Maintenance: The Facility and New Construction

departments are responsible for reviewing, maintaining, and assessing all buildings in the
District. This includes custodial, maintenance, new construction, building renovation and
remodeling, site upgrades, roof replacements, major repairs, and relocation of portable
classrooms.

Purchasing: The Purchasing and General Services department provides procurement and
contracts, warehousing, mail delivery, and printing services.

Nutrition Services: The Nutrition Services department is to improve the nutritional well-
being of students by operating a non-profit school meals program.

Planning and Enrollment: The Planning and Enrollment department handles school
boundary issues, special permits, safe walking routes and oversees the school calendars. It
also forecasts future school enrollments.

Transportation: The Transportation department is responsible for bussing all eligible
students. The department also transports students for field trips and activity events. The
department is in charge of maintaining all the bus fleet and the white fleet.

The Performance Measures for the Business Administrator will be those shown in the
departments above.
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/FY 2020-2021 Accomplishments

4+ Received the ASBO Meritorious
Budget Award for FY 2021 for
eleventh consecutive year.
Received the GFOA Award for Best
Practices in School Budgeting for
FY2021 budget book for the
eleventh consecutive year.
Continued construction on several
bond projects.
4+ AAA Bond ratings was maintained
from Fitch Ratings and Moody’s
Investor Services. Canyons School
District is one of only about 100
nationwide districts with this
distinction.

+

4

CANYONS

SCHOOL DISTRICT

/ FY 2021-2022 Objectives

4+ Receive the GFOA and ASBO
budget and financial reporting
awards.

Complete construction projects at
Alta, Brighton and open all three
in August 2021.

Improve school lunch
participation rate

Assist academic team in beginning
a one-to-one technology initiative
for students.

Continue to make improvements
districtwide regarding student
and school safety.

4

015 Business Adminstrator 2017-2018  2018-2019  2019-2020 =~ 2020-2021  2021-2022

Actual Actual Actual  Final Budget  Budget 2021 vs. 2022 Change
Description FTE/Amount FTE/Amount FTE/Amount FTE/Amount FTE/Amount| Amount Percent
Administrators 1.0 1.0 1.0 1.0 1.0 0.00%
Total FTE 1.0 1.0 1.0 1.0 1.0 0.00%
100-Salary $ 183,582 S 191,080 S 196542 $ 211,778 S 223,425 S 11,647 5.50%
200-Benefits 70,496 71,207 75,515 81,220 85,089 3,869 4.76%
300-Purchased Services 7,227 42,212 250 37,000 37,000 0.00%
400-Purchased Property Services 24,000 24,000 24,000 24,000 24,000 0.00%
500-Other Purchased Services 22,065 11,999 7,073 14,500 14,500 0.00%
600-Supplies 65,316 71,917 67,864 74,500 74,500 0.00%
800-Other 1,210 2,368 720 2,770 2,770 - 0.00%
Total Expenses S 373896 S 414783 S 371,964 S 445768 S 461,284 S 15,516 3.48%
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Department of Accounting,
Budgeting, and Auditing (083)

Performance

Department Mission

€ timely payroll, insurance, accounting and budget
services to the employees of Canyons School District

Department Overview

The department has been labeled the “face of / Key Outcome Measures
the District” because it affects so many

aspects of the District operations. Employees, + Receive the GFOA & ASBO award
who are the heart of the education process, for the Comprehensive Annual

are depending on accurate and timely payroll Financial Report

and insurance reporting. Effective operations + Receive the GFOA and ASBO award
of schools and departments are directly linked for the Comprehensive Annual

to the budgets provided by this department. Budget Report

The department must maintain good
relationships with vendors through timely
payment of invoices; otherwise they may not .
wish to conduct business with the District. " Obll.ga.tlon B(?nds

The department is divided into five areas: Participants in Wellness

Payroll, Insurance, Accounts Payable, Challenges /

Unqualified audit opinion
Bond ratings for General

-

Financial Reporting, and Treasury.
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Payroll

The payroll staff ensures timely and accurate payment to
employees while adhering to applicable federal and state
laws and District policies. The staff inputs 3,000 monthly
timesheets, reviews contracts for 2,800 full-time
employees, pays 5,200 employees twice each month,
processes 6,500 annual W-2s, files monthly and quarterly
tax returns, submits semi-monthly retirement
contributions to Utah Retirement Systems, and maintains semi-monthly deductions for employees
with 401k/403b/457 /IRA plans, CEA, and other contributions. The department also manages a
time keeping system for 2,000 hourly employees. The assistant director of accounting and four
payroll secretaries support these functions.

Insurance

The insurance staff enrolls and maintains records for all employees enrolled in District health
benefits. All 2,800 contract employees are eligible for health insurance. Employees can also select
from among voluntary vision, dental, disability, and life insurance plans. Currently 2,150 employees
elect the District’s insurance. The staff must verify the proper amounts for premiums and health
savings are being deducted from the employee payroll checks. A benefits coordinator and three
benefits secretaries support this function.

Accounts Payable

The accounts payable staff process and pay District invoices. The staff
inputs over a 1,000 invoices weekly and reviews and posts to Skyward
(the District’s financial system) 3,000 monthly credit card payments.
Three accounts payable secretaries support this function.

Financial Reporting

The accounting staff prepares the annual budget, the Comprehensive
Annual Financial Report, and the Annual Financial Report and Annual Program Report required by
the Utah State Board of Education (USBE). The staff reconciles all bank accounts monthly, verifies
that balance sheet accounts are accurate at any time during the year, files timely reimbursements
for Federal and State programs, regularly train secretaries at school and district locations, and
reviews financial transactions of principals and secretaries. Two accountants and one secretary
support these functions.

Treasury

The Director of Accounting oversees the cash and investment management which
includes managing the cash flow needs of the District and investment of the
District’s cash balances; maintains banking relationships which include oversight
of banking activities, including deposits, wire transfers, credit card payments and
electronic transactions; and debt management which includes administration of
District debt issuance to provide funds for capital projects and works with the District’s external

financial advisor to analyze refunding opportunities, monitor compliance with bond covenants, and
coordinate continuing disclosure obligations. The Director of Accounting and a secretary support
these activities.
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FY 2020-2021 Accomplishments

+

FY 2019-2020 Comprehensive
Annual Financial Report received
the GFOA and ASBO award for
financial reporting

FY 2020-2021 Comprehensive

Annual Budget Report received the

GFOA and ASBO award for
budgeting

Received an unqualified opinion
from the external auditor for FY
2019-2020 with no findings in
management letter

Updated the accounting manual
Updated the fee schedule and

CANYONS

SCHOOL DISTRICT

FY 2021-2022 Objectives

Receive the GFOA and ASBO
award for budgeting

Receive the GFOA and ASBO
award for financial reporting
Work with Facilities to develop
a long-term capital plan and
corresponding budget

Update the accounting manual
for the new school year

Work to improve the
participation in the District’s
Wellness Challenges

Review options to go paperless
with our P-card program

spend plan for secondary schools 4+ Review options to pay vendors
that met the State’s requirements electronically

083 Accounting Services 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Actual Actual Actual Final Budget Budget 2021 vs. 2022 Change
Description FTE/Amount FTE/Amount FTE/Amount | FTE/Amount FTE/Amount |~ Amount Percent
Administrators 2.0 2.0 2.0 2.0 2.0 - 0.00%
ESP 11.8 12.6 12.6 13.0 13.0 - 0.00%
Total FTE 13.8 14.6 14.6 15.0 15.0 - 0.00%
100-Salary S 899,858 $§ 934,952 S 1,025,478 S 1,067,923 $ 1,128,977 S 61,054 5.72%
200-Benefits 384,112 577,530 671,741 424,607 444,097 19,490 4.59%
300-Purchased Services 12,000 20,287 22,360 20,400 20,400 - 0.00%
500-Other Purchased Services 4,922 8,527 5,236 18,000 18,000 - 0.00%
600-Supplies 24,460 33,460 17,982 36,420 36,420 - 0.00%
800-Other 104,912 91,323 124,934 165,900 167,000 1,100 0.66%
Total Expenses S 1,430,264 S 1,666,079 S 1,867,731 S 1,733,250 $ 1,814,894 81,644 4.71%

*Employees paid from the Self-Insurance Fund are included in FTE's.
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CANYONS

SCHOOL DISTRICT

Performance

The Accounting, Budgeting, and Auditing Department
uses performance data as a tool for improving the
service delivery for our patrons. Below is a selected set
of indicators that when looked at together, provide an

indication of the division’s overall performance

Report

FY 2021-2022

FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021 Target

Bond ratings for general obligation bonds

Fitch Ratings AAA AAA AAA AAA AAA

Moody's Investor Services AAA AAA AAA AAA AAA
Receive "clean" audit report from indepentent CPA
Firm and less than two findings (number of
consecutive vears) 9 10 11 12 13
Receive the GFOA Certificate of Achievement for
Excellence in Financial Reporting (number of
consecutive vears) 9 10 11 12 13
Receive the ASBO Certificate of Exellence in
Financial Reporting (number of consecutive years)

9 10 11 12 13
Receive the ASBO Meritorious Buget Award
(number of consecutive years) 8 9 10 11 12
Receive the GFOA Distinguished Budget
Presentation Award (number of consecutive years)
8 9 10 11 12

Number of school audits completed annually 23%* 23* 23* 23%* 23*
Invoices processed per FTE clerk 11,524 12,022 11,546 10,163 11,500
Percent of vendor invoices paid within 30 days 98% 98% 98% 98% 98%
Investment Income Generated S 3,928,331 |S 7,967,509 6,550,275 | S 2,073,728 | $ 2,292,105
Winter Healthy Lifesytle Challenge 260 211 204 268 270
Summer Active Lifestyles Challenge 240 194 255 124 260
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Department of Purchasing and
General Services (086, 087)

Performance

Department Mission

goods and services to support student
chievement consistent with the mission of the District in
supporting student progress towards college and career

readiness
Department Overview / Key Outcome Measures
+ Improve better customer

Department (PGS) provides procurement
and contracts, logistics’, warehousing,
District mail, Printing Services and other
essential services to CSD schools and
department. PGS oversees the acquisition,

enhancing better ways to secure
the goods and services required
by our customers.

4+ Provide staff and students with

receipt and distribution of goods and the goods and services

services throughout the District. requested at the right price, and
Additionally, the CSD Purchasing & in a timely manner.

General Services Department adheres to + Improve our support and

all federal, state and District guidelines, services to all District

ensures maximization of taxpayer dollars, customers.

and provides a value-added service by + Improve communication with

tracking and appropriately disposing of all
materials. PGS also removes and transfers
District assets between schools as

online training with our staff
and those that we support to
maintain compliance with State

requested.
Code and District Policy. /
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The Chief Procurement Officer/Director of Purchasing for the District has been delegated
responsibility by the Board of Education to ensure that all goods and services are
purchased wisely and within the laws and policies governing public procurement, to
maintain transparency, and ensure that all taxpayer dollars are spent wisely.

The following departments report to the Purchasing and General Services Department:

Purchasing

Purchasing is responsible to secure all goods and services needed by the District in a timely
and transparent manner and in congruence with Federal, State and District laws and
guidelines. Ensure an open and competitive procurement process. Oversee and manage
the District’s purchasing card program. Examples of goods and services purchased are:
construction of new buildings, paper, copiers, vehicles and medical insurance.

Warehouse

Warehouse is responsible for all aspects of logistics for the District. This includes but is not
limited to: requests by schools and departments to move large items from one location to
another, storage of items, all aspects of District surplus and salvage, the storage and
distribution of high turn items at a substantial savings including all USDA and other food
items needed by the District.

Fixed Assets

Fixed Assets oversees all District assets including the support and training of school and
District personnel. This includes an annual inventory and reconciliation of all District
assets.

Travel

Travel is responsible to support both student and adult travel. This includes securing the
best fares and other related travel arrangements while maintaining compliance with
District travel policies.

Teacher Resource Center/Copy Center (TRC)

TRC supports teachers in development of lesson plans. The objective of the Copy Center,
with limited staff, is to provide duplication services to all Schools and Departments in the
District and to do so in a timely and very cost-effective manner.

District Mail

District Mail supports the distribution of District mail on a daily basis. Also includes
support to schools and departments enabling all to create and mail pieces taking advantage
of USPS discounts available through automation.
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G( 2020-21 Accomplishments

4+ Enhanced our product
offerings and service available
from TRC and Copy Center.
Moved furniture and
equipment from the Brighton,
Hillcrest High Schools old
buildings into their newly
constructed ones.

Established many district
contracts streamlining the
ordering process.

Provided PPE items to help
protect District employees,
students and those visiting our
schools.

+

086, 087 Warehouse and

Purchasing
Description

Actual Actua

FTE/Amount FTE/Amount FTE/Amount

CANYONS

SCHOOL DISTRICT

/

+

FY 2021-22 Objectives

Reduce average turnaround
time from requisition input to
issuing the purchase order
through contracting.

Provide first rate customer
service to all school and
departments.

Installation of furniture and
equipment for Peruvian Park
and Glacier Hills Elementary,
Brighton, Hillcrest and Alta
High Schools.

Provide additional training of

Federal, State and District

procurement laws, policies,
processes.

2017-2018 2018-2019 2019-2020

Actual

2020-2021 2021-2022
Final Budget  Budget

FTE/Amount FTE/Amount| Amount

2021 vs. 2022 Change
Percent

Administrators 1.0 1.0 1.0 1.0 1.0 - 0.00%
ESP 240 240 23.0 22.0 22.0 - 0.00%
Total FTE 25.0 25.0 240 23.0 23.0 - 0.00%
100-Salary $1,414,706 51,402,781 $1,438,681 51,450,558 $1,564,368 S 113,810 7.85%
200-Benefits 633,578 635,938 661,883 631,958 676,159 44,201 6.99%
300-Purchased Services 720 - - 10,000 10,000 - 0.00%
400-Purchased Property Services 6,371 6,329 6,370 10,000 10,000 - 0.00%
500-Other Purchased Services 74,200 119,895 114,716 104,400 104,400 - 0.00%
600-Supplies 183,430 271,924 263,373 220,500 220,500 - 0.00%
700-Equipment 15,310 11,178 11,083 28,000 28,000 - 0.00%
800-Other - - - - - - 0.00%
Total Expenses $2,328,315 $2,448,045 $2,496,106 $2,455,416 $2,613,427 S 158,011 6.44%
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Purchasing and General Services

Performance

The Purchasing and General Services Department uses
performance data as a tool for improving the service
delivery for our patrons. Below is a selected set of
indicators that when looked at together, provide an
indication of the division’s overall performance.

FY 2021-2022
FY2017-2018 2018-2019  2019-2020 2020-2021 Target

Estimated savings from bid process $ 3,000,000 |$ 3,500,000 |S$ 4,000,000 |$ 4,200,000 | $ 4,200,000
Total Spent - purchase card $ 5630538|S5 6044746 |S  5826,395|S$ 6,100,000 | S 6,000,000
Est Transactions on purchase card 35,428 38,905 38,055 40,000 40,000
Est Pcard rebate - revenue S 72,000 | $ 98,000 | $ 99,000 | $ 95,000 | $ 100,000
Est Surplus/Recycling revenues S 111,719 | $ 146,616 | $ 189,044 | $ 150,000 | $ 150,000
TRC vists (est) 2,438 2,500 1,800 2,000 2,000
TRC sales $ 29,753 | $ 28,432 | S 22,770 | $ 23,900 | $ 25,100
Copy Center orders 1,610 1,555 1,603 1,650 1,650
Copy Center turnaround time in days 15 15 1.5 15 15
Copy Center sales $ 236,487 | $ 319,113 | $ 240,480 | $ 252,500 | $ 265,000
Est savings - Copy Center $ 70,000 | $ 70,000 | $ 68,000 | $ 69,000 | $ 69,000
Est value of warehouse orders delivered $ 3,100,000 | $ 2,750,000 | $ 2,460,000 | $ 2,500,000 | $ 2,500,000
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Department of Facilities Services
(078, 079)

Performance

Department Mission

the art facilities for our students,
unity, and staff; rendering professional customer
service with integrity.

_ Key Outcome Measures
Department Overview #+ Increase the productivity and

efficiency of our maintenance staff by
updating and improving our work
order management system and
improving our staff response time.

4+ Improve customer/school
satisfaction and trust by improving
our communication, professionalism,
and implementing a customer service
survey for all district facilities.

The Facilities Services Department is
responsible for providing exceptional
maintenance, custodial, grounds,
construction, and utility and support
services to all District physical facilities in
order to provide a safe and clean
environment for effective learning for all
students, staff, and patrons.

The Facilities Services Department is + Provide our students and staff with a
responsible for the following services: safe, comfortable, and positive
) learning environment.
e Construction . .
e Custodial #+ Continue to improve our long-range
e Grounds capital planning and the
e Maintenance development of an ongoing capital
e Energy & Utilities facﬂl'tles plan. _
e Facility Scheduling 4+ Continue to develop and improve a
e After-hours Maintenance year-long capital improvement plan
e Risk Management in conjunction with the purchasing
e 24-hour Alarm and Security department to streamline the design
Services and bidding process.
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Construction Services - The Construction Services Division is responsible for new construction,
capital renovation, building, and remodeling projects; pre-construction services, plan and peer
reviews, building and project inspections, fire code inspections, site upgrades, roof replacements
and major repairs, all bond projects, and the relocation of portable classrooms. It is also
responsible for all other small capital outlay building and site projects including office and
classroom remodels, computer room upgrades, and asbestos removal.

Custodial and Grounds Services - The Custodial and Grounds Services Division is responsible
for all cleaning and custodial duties, including minor to moderate maintenance tasks at each
District facility. They also provide exceptional training opportunities for all full and part-time
custodial staff. Grounds services, under the direction of the Custodial Coordinator, are
responsible for all aspects of lawn and grounds care, including snow removal and small capital
site improvements.

Maintenance Services - The Maintenance Services Division is responsible for all aspects of
maintenance. This includes electrical, alarms, plumbing, general trades, and carpentry, painting,
roof and asphalt repairs, kitchen equipment repairs and HVAC mechanical and building control
services. It also maintains a very effective and efficient preventive maintenance program at each
District facility.

Energy and Utility Services -The Energy Services Division is responsible for energy-saving
programs including lighting-upgrades, building climate control programs, and water
management programs which include outdoor sprinkling system upgrades. Energy Services is
also responsible for all District facility utilities.

Facility Scheduling Services - The Facility Scheduler is responsible for scheduling all field and
play areas, gymnasiums, auditoriums, and designated conference rooms. These activities are
coordinated with school officials, patrons, cities, and county officials.

Risk Management - Risk Management is responsible for all fire and security alarm systems. It
is also responsible for safety and emergency awareness programs, hazardous waste programs,
and Americans with Disability Act (ADA) compliance. This Division works very closely with
Communications, Transportation, Insurance, and Facilities Services.

24-hour Alarm and Security Services - These services provide a sense of comfort and security
to each of our district facilities 24 hours a day throughout the year, including weekends and
holidays. All security and fire alarm systems are maintained, tested, and inspected on a regular
basis.

After-Hour Maintenance Services - This service provides expanded general maintenance
services to all district facilities until 10:30 p.m. each contract working day. They are also
responsible and provide emergency maintenance services 24 hours a day.
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FY 2020-2021 Accomplishments

+ Completed the phase II of the new roadway
and parking lot expansion and site upgrade at
Draper Elementary School.

+ Completed the construction and all associated
site work for the new Midvalley Elementary
School.

+ Completed several small capital projects
including a lighting upgrade at Bella Vista, the
roof replacement at Jordan High, the East
Sandy kitchen upgrade, Lone Peak exterior
drainage upgrade and the final three
buildings needing C/0O Detection Systems.

+ Completed the roof and stucco replacement
and upgrades at the Canyons Administration
Building.

+ Completed our final phase of elementary
school daylighting upgrades at Altara, Bell
View, Oak Hollow, Willow Springs,
Sprucewood, Lone Peak, and Ridgecrest.

+ Completed the design and programming of
the new Union Middle, Peruvian Park
Elementary and Glacier Hills Elementary
Schools.

+ Began the construction of Union Middle,
Peruvian Park Elementary, and Glacier Hills
Elementary Schools.

FY 2021-2022 Goals & Objectives

Continue with the construction projects at
Alta, Brighton, and Hillcrest High schools.
Continue with construction on the new
Union Middle, Peruvian Park Elementary,
and Glacier Hills Elementary.

Continue with several small capital projects
including the Eastmont fire loop, the Granite
irrigation system upgrade, Jordan Valley
sidewalk and parking lot upgrades, boiler
relocations and reinstallation from Peruvian
Park to Sprucewood, Oakdale kitchen
upgrades, and Alta High baseball/softball
field upgrades.

Energy Star will recognize additional
schools for being in the top 25% energy
efficient schools in the United States. In
addition, we will be re-certifying existing
schools that are currently Energy Star.
Develop a long-term master plan for the
Transportation and Warehouse facilities
including the entire site.

Release bidding packages for small capital
summer projects within the first two
months of the year to ensure maximum
bidding candidates and optimal bidding
climate.

078/079 Facilitities & 2017-2018 2018-2019 2019-2020 2020-2021  2021-2022

Maintenance/Custodial Actual Actual Final Budget Budget 2021 vs. 2022 Change
Description FTE/Amount FTE/Amount FTE/Amount FTE/Amount FTE/Amount | Amount Percent
Administrators 2.0 2.0 2.0 2.0 2.0 - 0.00%
ESP 189.0 189.0 191.0 194.0 194.0 - 0.00%
Total FTE 191.0 191.0 193.0 196.0 196.0 - 0.00%
100-Salary $ 9,084,630 $ 9,159,909 S 9,555,324 S 10,673,462 S 11,271,063 S 597,601 5.60%
200-Benefits 3,721,690 3,788,926 3,989,180 4,489,569 4,674,581 185,012 4.12%
300-Purchased Services 73,915 79,960 32,575 111,250 117,250 6,000 5.39%
400-Purchased Property Services 925,625 1,085,051 1,159,271 1,161,500 1,015,205  (146,295)  (12.60%)
500-Other Purchased Services 35,513 297,663 39,704 37,500 47,000 9,500 25.33%
600-Supplies 1,957,182 1,979,884 2,005,819 2,128,850 2,151,850 23,000 1.08%
800-Other 900 - 401 0.00%

Total Expenses

$ 15,799,455 S 16,391,393 S 16,782,274 § 18,602,131 $ 19,276,949 S 674,818 3.63%
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Facilities Services

Performance

Report

The Facilities Services Department uses performance
data as a tool for improving the service delivery for our
patrons. Below is a selected set of indicators that when
looked at together, provide an indication of the
division’s overall performance.

FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021

FY 2021-2022
Target

Number of buildings 49 49 49 49 47
Total lawn acres 382 382 382 382 371
Total building square footage 5,360,577 5,610,588 5,634,140 5,873,316 5,689,543
Water usage per square foot $0.31 $0.28 $0.27 $0.29 $0.31
Gas usage per square foot $0.28 $0.27 $0.22 $0.27 $0.28
Electrical usage per square foot $0.85 $0.82 $0.73 $0.78 $0.82
Custodial salary costs per square foot $1.69 $1.77 $1.80 $1.96 $2.12
Custodial supplies per square foot $0.09 $0.12 $0.11 $0.11 $0.11
Total acreage per Grounds FTE 42.44 42.44 42.44 42.44 41.22
Total square ft per Maintenance FTE 148,905 155,850 156,504 163,148 158,043
Maintenance salary costs per square foot $0.65 $0.54 $0.56 $0.59 $0.65
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Department of Nutrition Services FY 2022

Department Mission

healthy eating habits by helping students
ire the education, skills and preference for healthy
nutritional choices while providing exceptional customer

service

Department Overview

The purpose of Canyons Nutrition Services
is to improve the nutritional wellbeing of
students by running a non-profit school
meals program. Nutrition Services offers
nutritionally balanced, low-cost or free
meals to students each school day.
Research studies provide evidence that
students who are well nourished learn and
develop better than students lacking
adequate nutrition. Nutrition Services is
responsible for managing and providing
many services including National School
Lunch Program, National School Breakfast
Program, After School Snacks Program,
Food Distribution Program, Fresh Fruits
and Vegetable Program, Head Start
Program, Pre-K Program, Summer Food
Service Program, and Catering Program. It
also provides nutrition education through
dietitians teaching in classrooms.

a

Key Outcome Measures

Continue to apply and use national
waivers to provide meals at no
cost to our students.

Provide safe school meals to
students following Health
Department guidelines for Food
Code and Covid-19.

Implement promotions and
programs for National School
Breakfast and Lunch Week.

Track all of our local purchases to
qualify for higher state
reimbursement for school meals.
Maintain CEP status for schools
using the program.

Implement breakfast programs
(regular and alternate models) at

schools meeting state criteria. /
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National School Lunch Program

School lunches must meet meal pattern and nutrition standards based on the latest Dietary
Guidelines for Americans. The current meal pattern increases the availability of fruits,
vegetables, and whole grains in the school menu. The meal pattern’s dietary specifications
set specific calorie limits to ensure age-appropriate meals for grades K-5, 6-8, and 9-12.
Other meal enhancements include gradual reductions in the sodium content of the meals.
While school lunches must meet Federal meal requirements, decisions about what specific
foods to serve and how they are prepared are made by local school food authorities.

National School Breakfast Program

The program provides students with nutritious food choices before their school day
begins to improve their diets and encourage the learning process. School breakfasts must
meet the meal pattern and nutrition standards based on the latest Dietary Guidelines for
Americans. Most changes to the School Breakfast Program’s meal pattern began in SY
2013-14 with more whole grains, offered zero grams of trans-fat per portion and
appropriate calories for grades K-5, 6-8, and 9-12. More fruit is available to students and
the breakfasts meet the first target for reduction of sodium.

After School Snacks for Kids Café Program

Nutrition Services provides healthy snacks to school participating Snack Program. Each
snack has a minimum nutritional requirement set by USDA to ensure snacks provide a
nutritional boost to students who may otherwise not get.

Food Distribution Program

The National School Lunch Program provides commodities to assist schools in providing
nutritious lunches to students. Nutrition Services manages the use and process of
commodities to ensure students get high-quality, nutritious, and tasty options at lunch
time.

Head Start Program

Nutrition Services provides school meals for students enrolled in the Head Start Program.
Every meal served must meet nutritional requirements set by USDA and based on the
“Dietary Guidelines for Americans.”

Pre-K Program

Nutrition Services provides school meals for students enrolled in the Pre-K Program. Every
meal served must meet nutritional requirements set by USDA and based on the “Dietary
Guidelines for Americans.”
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Summer Food Service Program

This program is designed to provide nutritionally balanced, high quality meals to children
18 years or younger during summer vacations. These meals must meet the same
nutritional standards as the National School Breakfast Program and the National School
Lunch Program. Meals offer include breakfast and lunch.

Smart Snack Rule

The health of today’s school environment continues to improve. Students at Canyons
School District are now offered healthier school meals with more fruits, vegetables and
whole grains through the National School Lunch Program and the School Breakfast
Program. The Smart Snack in School standards published by USDA builds on those healthy
advancements by ensuring that all other snack foods and beverages available for sale to
students in school are tasty and nutritious.

Professional Standards

USDA established minimum professional standards for school nutrition personnel who
manage and operate the National School Lunch and School Breakfast Programs. The new
rule also institutes hiring standards for the selection of State and local school nutrition
program directors; and requires all personnel in these programs to complete annual
continuing education/training. This rule responds to amendments made by section 306 of
the Healthy, Hunger-Free Kids Act of 2010. The rule helps us provide consistent, national
standards for school nutrition professionals and staff. The principal benefit of the rule is to
ensure that key school nutrition personnel are meeting minimum professional standards in
order to adequately perform the duties and responsibilities of their positions.

Catering Program

Nutrition Services offers a catering program providing high-quality and tasty breakfast,
lunch, dinner, and snack options. The catering program does not operate under any federal
program. It is a service offered to other district departments or non-district entities to meet
their catering needs.

Nutrition Education

In addition, Nutrition Services provides nutrition education throughout CSD schools by
having our registered dietitians teach in the classroom, planning promotions for school
cafeterias, and developing tools to disseminate nutrition education to our community. This
year our dietetic interns conducted studies to see dairy waste levels. In addition, students
had the options to taste test different dairy products, including shelf-stable milk. Our
dietetic intern conducted a promotion highlighting the importance of dairy in our daily
diets.
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Free and Reduced lunch application

Nutrition Services also processes free and reduced lunch applications for students who
qualify for these benefits. The department also processes direct certification that allows
students qualifying for the direct certification criteria to receive free meals benefits for the
school year. Local schools have information about eligibility and applications to receive
these benefits. Through national waivers, all students in Canyons School District qualified
to receive free meals from September 2020 through May 2022.

Marketing Promotion

Nutrition Services has a yearly theme to promote school meal in our community. The
theme for school year 2020-21 was “Eat like a King with school meals.” We invited
Elementary and secondary students to participate of this promotion at their school. The
promotion included a themed lunch along with educational games and activities promoting
good nutrition and physical activity.
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FY 2020-21 Accomplishments FY 2021-2022 Objectives
+ Provided 2,115,569 free lunches #+ Successful transition to Skyward
and 736,279 free breakfasts from nutrition software with the help
July to May. of IT.
+ Maintained Community Eligibility + Maintain ADP for lunch by
Programs (CEP) for four schools educating students about the
and added Midvalley elementary to new meal pattern, benefits of
the CEP program. good nutrition and marketing
+ Increased sanitation practices to promotions at each school.
provide safe meals to our 4+ Reduce waste levels by educating
community. students about required
+ Operated 14 summer sites components for meals.
providing free meals to students 18 + Work with local partners if
and under. needed to reduce food waste.
+ Participated in the Apple crunch 4+ Expand the use of local
state events and provided local procurement.
apples to all students participating 4+ Conduct taste tests with students
in school meals that day. to know their preference on our
/ menu items. /
074 Nutrition Services 2017-2018  2018-2019  2019-2020 = 2020-2021  2021-2022
Actual Actual Actual Final Budget Budget 2021 vs. 2022 Change
Description FTE/Amount FTE/Amount FTE/Amount ' FTE/Amount FTE/Amount = Amount Percent
Administrators 1.0 1.0 1.0 1.0 1.0 - 0.00%
ESP 78.1 73.2 70.8 66.0 64.4 (1.6) (2.42%)
Total FTE 79.1 74.2 718 67.0 65.4 (1.6) (2.39%)
100-Salary $ 4,872,219 $ 4838252 $ 5006639 $ 5323506 $ 5579674 $ 256,168 4.81%
200-Benefits 1,588,941 1,568,374 1,575,613 1,545,361 1,576,220 30,859 2.00%
300-Purchased Services 269 - - - - - 0.00%
500-Other Purchased Services 14,023 10,539 6,346 21,100 21,100 - 0.00%
600-Supplies/Food 5,204,210 5,597,992 4,925,380 6,540,558 6,591,600 51,042 0.78%
700-Equipment 46,027 34,918 34,385 64,000 68,000 4,000 6.25%
800-Other 1,167,109 776,184 1,166,605 1,293,890 1,268,560 (25,330) (1.96%)
Total Expenses $12,892,798 $12,826,259 $12,714,968 $14,788,415 $15,105154 $ 316,739 2.14%

Note: Includes all FTE's and expenses at the school and district level for nutrition services.
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FY 2022

Performance

Report

The Nutrition Services department uses performance
data as a tool for improving the service delivery for our
patrons. Below is a selected set of indicators that when
looked at together, provide an indication of the
division’s overall performance

FY 2021-2022
FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021 Target
Total cost per revenue 102.5% 102.7% 109.9% 100.1% 103.3%
Fund balance as a percent of revenue 22.3% 19.1% 13.8% 10.6% 7.5%
Average daily participation:

Student breakfast served 3,613 3,070 3,622 4,320 4,400
Student lunch served 15,946 15,841 12,902 12,700 14,100
Breakfast participation rate 10.7% 9.1% 10.7% 12.9% 14.0%
Lunch participation rate 47.0% 47.0% 38.2% 37.9% 40.0%
Meals per labor hour 17.0 17.0 17.0 18.0 17.0
Food cost per revenue 39.9% 42.8% 41.0% 42.7% 44.0%
Labor cost per revenue 51.4% 51.4% 56.9% 46.8% 48.9%
Money allocated to fresh fruits & vegetables $774,710 $992,469 $876,602| $1,093,715 $1,104,650
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Department of Planning and

Enrollment (053)

Performance

Department Mission

Spotlight

ffice of Planning and Enrollment strives to provide a
human-centered approach to every interaction with a
collaborative, solutions-based mind-frame.

Department Overview

The Department of Planning and
Enrollment provides myriad services for
the District. The Department of Planning
and Enrollment provides guidance to
school administrators and school
personnel in areas related to enrollment,
guardianships, boundaries, education
release, student retention and
acceleration, student permits, foreign
exchange, student records, and name
change affidavits.

[ Comprehensive Annual Budget Report ]

/ Key Outcome Measures

+ Assist school personnel and
patrons with student permit
questions and related issues.

+ Provide timely assistance and
guidance to school
administrators and personnel
with retentions and
accelerations.

4+ Assist school personnel and
patrons with education release.

#+ Complete guardianships,
powers of attorney, and notary

services. /
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/ FY 2020-21 Accomplishments / FY 2021-22 Objectives
+ Revamped and made several 4+ Continue to monitor and make
upgradesto the _ upgrades to the
Retention/Acceleration Online Retention/Acceleration online
program in January of 2021. program in addition to assisting
+ Continuing to work on scanning schools and patrons.
and indexing student Cumulative 4 Continue to make progress
files for all high schools. toward completing the scanning
+ Enrolled twenty J-1 and Three F-1 and indexing of student
Foreign Exchange students. Cumulative files for all schools
+ Upgraded the Safe Walking Routes and the prison.
in the Principals Handbook on + Audit all scanned and indexed
Google Docs making it more student Cumulative files for all
accessible to school and district sl
administrators. 4+ Implement new software for
housing development use when
calculating enrollment
/ projections /

074 Planning and Enrollment 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Actual Actual Actual  Final Budget  Budget 2021 vs. 2022 Change
Description FTE/Amount FTE/Amount FTE/Amount FTE/Amount FTE/Amount’ Amount Percent
Administrators 1.0 1.0 1.0 1.0 1.0 - 0.00%
ESP 2.0 2.0 2.0 2.0 2.0 - 0.00%
Total FTE 3.0 3.0 3.0 3.0 3.0 - 0.00%
100-Salary $ 192,235 $§ 231,290 S 255,433 S 264,197 S 268,346 S 4,149 1.57%
200-Benefits 92,991 89,303 108,056 107,748 111,440 3,692 3.43%
300-Purchased Services - 16,429 - 5,000 5,000 - 0.00%
500-Other Purchased Services 6,900 8,644 4,650 12,500 12,500 - 0.00%
600-Supplies/Food 10,077 14,433 37,104 79,300 79,300 - 0.00%
Total Expenses $ 302,203 S 360,099 S 405243 S 468,745 S 476,586 S 7,841 1.67%
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FY 2022

Performance

Department Mission

Spotlight

ssional and caring employees, providing safe,

endable, and efficient transportation, contributing to a
positive learning environment.

Department Overview

The Transportation Department provides

school bussing services throughout the
district by transporting students to and Key Outcome Measures
from school, activities, sporting events and
educational field trips. 4+ Accurately create school bus
routes, route maps and bus stop
Transportation currently maintains and pick-up and drop-off times before
operates 185 school buses and errllploys the start of school.
218 contracted and hourly bus drivers to
4+ Reduce the number of bus
transport more than 18,281 students every } -
day. accidents through accountability
and in-depth training.
During the 2020-2021 school year, school + On-time route pick-ups and drop-
bus drivers safely transported students
. . offs.
1,096,286 miles, enough miles to have gone L Servi ded f o d
to the moon and back 2 1/2 times or 48 'erV1ce's provided for activity an
times around the world. Over 46,130 miles field trips.
driven, while students participated in + Age and condition of bus fleet and
1,269 activities and field trips, down 75% white fleet.
from previous years due to COVID-19
restrictions.
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Our team of routing professionals create bus routes electronically using sophisticated
geospatial routing software programs that can simulate bus drive time. Through the use of
GPS systems, the actual bus path is compared with planned bus path. The routing team
keeps track of student load counts, contacts residents for bus stop placement, and works to
develop plans to get students delivered efficiently, while continually monitoring and
limiting the amount of time each child spends on the bus.

Transportation has 2 bus driver instructors and 7 behind the wheel instructors that train
and then ride with drivers, constantly working to keep drivers focused on self-
improvement. The training department monitors driving records and DOT compliance of
all drivers within transportation.

The Transportation Fleet Service department maintains and services the Drivers Education
fleet, the school bus fleet, warehouse delivery vehicles and maintenance vehicles. Services
include light and heavy-duty maintenance on almost 400 district vehicles.
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/FY 2020-2021 Accomplishments

+ We drove Transportation to the
digital age by moving our bus
driver training online.

+ Cleaned and sanitized busses after
each run to prevent the spread of
Covid.

+ Implemented new field trip
management software, to better
meet the needs of schools

+ Revamped our school bus driver-
training program to align with the
Federal Motor Carrier Safety
Regulations (MAP-21).

CANYONS

SCHOOL DISTRICT

FY 2021-2022 Objectives

+ Implement fleet management
software, to help our district
track preventative maintenance
on all district vehicles.

+ Increase our bus driver pool with
promotional campaigns,

4+ Revamp our current school bus
driver behind-the-wheel training
program.

+ Improve radio communications
on all buses by implementing up
to date radio equipment and
programming.

4

-4

077 Transportation Services 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Actual Actual Actual Final Budget Budget 2021 vs. 2022 Change

FTE/Amount FTE/Amount FTE/Amount =FTE/Amount FTE/Amount = Amount Percent
Administrators 1.0 1.0 1.0 1.0 1.0 - 0.00%
109.4 129.5 133.9 136.6 138.3 1.7 1.24%
110.4 130.5 134.9 137.6 139.3 1.7 1.24%
$ 5,400,421 $ 5,994,706 S 6,145619 S 6,193,018 S 7,141,747 S 948,729 15.32%
200-Benefits 2,171,196 2,382,850 2,480,464 2,724,547 2,902,334 177,787 6.53%
300-Purchased Services 49,484 160,463 248,326 130,000 122,000 (8,000) (6.15%)
400-Purchased Property Services 22,490 19,262 16,775 20,000 20,000 - 0.00%
500-Other Purchased Services 91,208 73,496 35,475 52,000 89,000 37,000 71.15%
600-Supplies/Fuel 1,393,008 1,560,859 1,364,119 1,303,000 1,543,000 240,000 18.42%
700-Equipment 528 42,068 5,110 - - - 0.00%
2,885 2,761 3,040 5,500 5,500 - 0.00%
Total Expenses $ 9,131,220 $ 10,236,465 S 10,298,928 S 10,428,065 $ 11,823,581 S 1,395,516 13.38%
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FY 2022

Performance

The Transportation Department uses performance data

as a tool for improving the service delivery for our

patrons. Below is a selected set of indicators that when
looked at together, provide an indication of the

department’s overall performance.

Report

FY 2021-2022
2017-2018 2018-2019 2019-2020 2020-2021 Target

Buses 172 174 179 185 185
Students transported daily 17,661 18,358 18,622 18,281 19,000
Bus miles driven 1,459,706 1,442,686 1,157,226 1,096,286 | 1,450,000
Number of bus stops 4,500 4,334 4,250 3,542 4,300
Total bus routes 161 159 159 150 160
Mechanics per bus/white fleet 26/118 27/118 28/118 28/125 28/113
Routes per planner 30 26.5 26.5 22.5 26.5
Average age of fleet 2010 2011 2011 2012 2013
Percent of buses equipped with GPS 100% 100% 100% 100% 100%
Percent of buses equipped with cameras 100% 100% 100% 100% 100%
Daily buses used as percent of total buses 87% 91% 89% 81% 90%
Runs per day 628 629 629 648 630
Average number of routes/bus 3 3 3 3 3
Ratio of students to routes 39 39 39 36 39
Cost per student $270.62 $296.17 $290.84 $310.04 $336.87
Cost per bus $127,346 $123,551 $133,442 $130,892 $130,892
Fuel cost per mile $0.43 $0.49 $0.40 $0.50 $0.52
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[ Assistant Superintendent ]
Student Services / Equity  ~* School Performance

l —+ Instructional Supports
Federal and State Programs

l ~+ Information Technology

Special Education — Research / Assessment
~+ Career and Technical Education
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Office of Curriculum and School

Performance (017) Performance

Spotlight
Department Mission

p and supervision for evidence-based
yinstruction and school operations to ensure all

Canyons students graduate college-, career- and
citizenship-ready

Department Overview

This office is responsible for providing all Key Outcome Measures
educational services in all Canyons District
school§ for gengral education, special o St e el R
education, English language learners, - _
gifted and talented, Title I-C, Indian + High school graduation rate
Education, homeless, Youth-in-Custody, ‘+ SAGE/RISE year-end
and the education program at the Utah assessment results
State Prison. The Assistant 4+ ACT scores
Superintendent for Curriculum and School M Sl @limer s, s alen
Performance is ultimately responsible for behavi
. : . ehaviors
providing leadership and supervision for : :
instructional services in the District. The + Re-opening of school after
office also ensures compliance with COVID-19 closure.
federal and state mandates relating to
students with disabilities and other /
federal and state programs.
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The Office of Curriculum and School Performance provides oversight to ensure that tight
focus of all activities and resources are on the District’s academic goals and that
distractions from working towards those goals are eliminated.

The overall goals of the department are:
e Promote school and community engagement that supports students in
becoming college-, career- and citizenship-ready.
¢ Implement a comprehensive educational system that aligns quality
curriculum, instruction and assessment resulting in students becoming
college-, career- and citizenship-ready.

The assistant superintendent is ultimately responsible for providing leadership and
supervision for all schools and instructional services in the District. Furthermore, he
assists the Superintendent in all matters related to attaining excellence in school
operations and student achievement. This office also ensures compliance with federal and
state mandates relating to students with disabilities and other federal and state programs.

Below is a brief overview of the Academic departments and each of their functions.
Although each is a separate department they all work together to ensure all students will
graduate from Canyons School District career-and-college.

017 - 020 School Performance - These departments are responsible for supervising and
supporting the school principals. They work daily with principals on the overall operations
of the elementary and secondary schools.

024 Responsive Services- The department provides services for schools regarding
nurses, attendance, truancy, and court referrals. This department provides professional
development and support to the district’s guidance counselors and oversees the
comprehensive guidance budget. The department continues to focus on the behavior and
emotional needs of all students.

047 Special Education - The Canyons School District Special Education Department
provides specially designed instruction for students with disabilities in five distinct
settings:
e Special Education Services for students in grades K - 12
e Preschool Services for students ages 3 - 5
e Canyons Transition Academy for students ages 18 - 22 who have not graduated with
a high school diploma
e Jordan Valley School, a center-based school for students ages 5 - 22 with significant
disabilities
e South Park School, located at the Utah State Prison, for students with disabilities
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convicted as adults and incarcerated in adult prisons

049 Instructional Supports Department - Instructional Supports provides leadership for
implementing CSD Academic Plan and provides evident-based professional development
and coaching for all teachers and administrators. Training and on-going communication to
parents and patrons is a department priority. Services for students who are advanced and
gifted through K-12 are also provided. This department includes many programs: arts
specialist, advanced learners and magnet programs, dual language immersion programs
orchestra and youth symphony and elementary band and orchestra. The Department also
oversees the Education Technology of the District and support a wide range of technology
teaching scenarios. Ed Tech Specialists are able to meet with teachers regularly in coaching
capacities while also completing a wide range of academic- and technology-related projects
for District personnel and patrons.

050 Student Advocacy and Federal Programs- The Department of Student Advocacy is
responsible for student support programs funded through the U.S. Department of
Education and the Utah State Board of Education. This department provides supplemental
support to students who are economically disadvantaged, culturally and linguistically
diverse, homeless, migrant, refugee, Native American, adult learners, and students in state
custody. The Department also oversees school plans to ensure compliance with federal
requirements to teach English and provide access to grade-level curricula. Family Literacy
Centers are provided to support parent involvement in school, learn English, develop
computer skills, and earn a high school GED.

053 Research and Assessment - The Department of Research and Assessment provides
leadership for the district in the areas of assessment, research, student achievement and
accountability. They track the progress of student learning through partnerships with all
schools. They strive to provide educators and district leaders with accurate analysis of
student achievement and the attainment of college and career-ready skills. They provide
critical assessment information that supports data-driven decision-making by the district
leadership team, academic leadership team, building leadership teams and Canyons School
District Academic Plan.

057 Career and Technical Education (CTE) - The CTE department is responsible for
implementing and tracking CTE programs at all schools. It also oversees the Canyons
Technical Education Center wherein many high school students receive training in many
occupations.

080 Information Technology (IT) - The IT department is an integral part of the District
and has many responsibilities in order for the schools and other departments to operate in
an efficient manner. See this department’s performance section below.
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Department Mission
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e learning environment by uniting excellent
customer service with successful deployment and
integration of appropriate technologies

/ Key Outcome Measures

Department Overview

The Technology Engineering Team is
responsible for the engineering and
management of the technology infrastructure
within CSD. This team is broken down into the
following sub-categories of core technology:
network, Microsoft engineering, UNIX and
Macintosh engineering and
telecommunications support. These teams
ensure reliability of key services hosted by the
District data center and core technology
infrastructure in our schools. They also
manage telecommunications, network services,
email, directory services, core application
servers, web/email content filtering, and
cyber-security, as well as client and server
operation of all District computer systems.

The Technology Support Team serves as the

*

*
*
*

Ready systems for start of 2021-22
year

Online Enrollment process
Improve cyber security measures
Continually improve customer
service and availability of
technology

Move forward with Canyons
Connect, including 1-1 and digital
access.

Update Data Dashboard, CTESS and
CLASS systems

Re-design network backbone to
improve reliability

“face of IT”. The Field Technicians provide technical support to every bus, classroom,
school office, and department in Canyons School District. This support includes but is not
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limited to the troubleshooting, maintenance and repair of hardware and software, as well
as training. The model is: one Field Technician to every high school, one Field Technician
to every middle school, and one Field Technician to every three elementary schools within
the District.

The Technology Development Team includes system development and the help desk.
These teams compile internal and external reports for schools and District departments, as
well as compiling and preparing Federal and State reports. They are responsible for the
development of key application interfaces used in payroll, student information systems,
and human resources. They play a key role in determining standardized, efficient, and cost-
effective solutions for the management of over 60 computer systems throughout Canyons
School District. In addition, the help desk call center provides customer and technical
expertise to all parents, teachers, and employees within the District.

In 2015-2016 CSD had a total count of 32, 562 computers, Chromebooks, and tablet devices
in our schools. In May of 2021 our count was 48,509. That is a 33% increase in devices in
five years. This was largely accomplished through grants and other funding mechanisms.
The inventory is displayed in the following graphs:

Elementary School Computer Inventory 2021
600

500

400

300

200

H0-2YearsOld ®3-4YearsOld m5-6YearsOld 6+ Years Old
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Middle School Computer Inventory 2021
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High & Special School Computer Inventory 2021
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@020-2021 Accomplishments / FY 2021-2022 Objectives
* iy and sugponall iz 4+ Ready and support all systems
for 2020-21 school year. )
i for 2021-22 school year,
+ Implementation of Tech- . . P
o o including 1-1 pilots, equal
Connect, bridging the digital digital access initiatives.
L ;thde Disast 4+ Continual improvement of
nerease 1sas. e . each service and system IT
Recovery/Business Continuity sl
L ;‘eadmess. b i 4+ Improve District technology
mprove cyber securl. Y : security including system and
+ COVID-19 Response, including R A D .
check-out of 10K Chromebooks . . )
4+ Continue to improve network
and 800 hotspots and support of e
distance learning. and security ’
+ Develop and update critical . '
4+ Continue to update technology
systems to support students and school-based inventorv to
staff including CTES, CLAS and R
CTEC registration. - 5 .
sufficient devices.

080 Information Technology

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Actual Actual Actual Final Budget  Budget 2021 vs. 2022 Change
Description FTE/Amount FTE/Amount FTE/Amount FTE/Amount FTE/Amount|  Amount Percent
Administrators 4.0 4.0 4.0 4.0 4.0 - 0.00%
ESP 46.0 46.0 43.0 45.0 45.0 - (0.00%)
Total FTE 50.0 50.0 47.0 49.0 49.0 - (0.00%)
100-Salary $3,252,515 3,421,562 $3,585,531 $3,912,929 $4,156,637 S 243,708 6.23%
200-Benefits 1,401,391 1,465,555 1,549,577 1,626,423 1,677,682 51,259 3.15%
300-Purchased Services 740,584 869,558 963,079 850,000 850,000 - 0.00%
400-Purchased Property Services 75,496 47,500 43,474 60,000 60,000 - 0.00%
500-Other Purchased Services 1,036,227 963,825 1,119,042 1,193,000 1,298,582 105,582 8.85%
600-Supplies 283,907 381,367 510,664 422,000 428,000 6,000 1.57%
700-Equipment - - 10,171 - - - 0.00%
800-Other 1,110 1,110 36 2,000 2,000 - 0.00%
Total Expenses $6,791,230 $7,150,477 $7,781,574 $8,066,352 58,472,901 406,549 5.04%

Employees paid from the Capital Outlay Fund are included in FTE's.

Expenditures are General Fund only.
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Information Technology

Performance

Report

The Information Technology Department uses
performance data as a tool for improving the service
delivery for our patrons. Below is a selected set of
indicators that when looked at together, provide an
indication of the Department’s overall performance

FY 2021-2022

FY2017-2018  FY2018-2019  FY2019-2020  FY 2020-2021 Target

Number of computers 42,246 49,856 48,500 61,504 62,000
Average age of computers in years 29 31 4.0 34 3.0
IT personal operational costs per student ' $137.26 $156.97 $150.25 $165.41 $172.61
IT personal costs as a percent of general fund exp. 1.8% 1.8% 1.8% 1.7% 1.8%
Number of footprint issues created 27,816 29,760 32,225 41,070 40,000
Number of footprint issues closed 27,910 29,606 32,080 39,870 41,345
Help desk calls answered 23,393 26,575 26,526 35,815 36,000
Number of AV issues closed ' 1,528 1,561 1,581 1,530 1,500
Number of servers supported 362 362 335 324 330
Average server uptime 99.0% 99.6% 99.8% 99.2% 100.0%
SAN utilization 58.0% 62.0% 60.0% 36.0% 42.0%
Amount of data stored (TB) 194.4 230.0 2100 96.1 110
Hours of bus video recorded . n/a 158,400 161,000 573,120 575,000
Unique users on wireless network daily 32,000 32,500 32,000 26,554 28,000
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Vision, Mission, Values, and Goals Committee - The Board of Education has established
a committee to the review the short- and long-term academic goals for the District. The
Superintendent and Assistant Superintendent for Curriculum and School Performance are
members of this committee. This committee recommends goals which are then approved
by the full Board. The above departments work in collaboration with the business to
departments to formulate strategies to achieve these goals. The strategies employed are
usually allocating additional teachers and support staff to the most impacted schools. The
academic teams meet bi-monthly with school principals to review the Board goals. These
meetings are conducted on school levels (high, middle and elementary). Principals,
through discussions with their teachers, provide valuable insights on how these goals can
be achieved.

The indicators used by the committee are the DIBELS-ACADIENCE (DIBELS) Reading and
Math, the American College Testing (ACT) series of standardized tests, the statewide
Readiness, Improvement, Success, Empowerment (RISE) and the high school graduation
rates. Student climate and behaviors are also tracked. A brief explanation of each
assessment is as follows:

DIBELS-ACADIENCE - DIBELS is a quick standardized assessment procedure of a
student’s academic performance in the area of Reading and Math Comprehension
(Grades 1-5). DIBELS is designed to help teachers monitor reading growth over
time, so that instruction can be modified and learning rate accelerated. DIBELS is
an appropriate screening tools to find those students who are at-risk for academic
difficulties.

RISE - The purpose of RISE is to measure and assess the knowledge, skills, and
abilities of students in the area of English Language Arts, Mathematics, and Science
as outlined in the Utah Core Standards. Results are reported as the percent of
students reaching proficiency on the grade level content.

ACT - The ACT is a curriculum-based, college admission examination of the college
readiness and college success. The ACT is designed to measure rigorous content
that is aligned to college freshman coursework. Canyons administers the ACT to
grade 11 students in March.

The following pages show graphs and charts for each assessment

Note: Due to COVID-19, RISE was not administered in 2019-2020, uncertified RISE results
for 2020-2021 are found in the Information Section. When results are certified they can be
found at https://www.canyonsdistrict.org/depts/research-and-assessment/state-testin
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Grade 3: Acadience Math Composite
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COVID19 has affected ACT Grade 11 testing for the last two years. Use caution in
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COVID19 has affected ACT Grade 11 testing for the last two years. Use caution in interpreting ACT results.

GRADE 11 ACT - Comparison o

ACT GRADE 11 - ENGLISH ACT GRADE 11 - MATH
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Canyons School District’s revenue and expenditures are managed by fund as follows:

Governmental funds are those used for the normal governmental services financed by
taxes, including state and federal aid. Governmental funds include:

e (General Fund (major)

e (apital Outlay Fund (major)

e Debt Service Fund (major)

e Community Development Agency Fund (special revenue fund)
e Nutrition Fund (special revenue fund)

e District Activity Fund (special revenue fund)

e Canyons Education Foundation Fund (special revenue fund)

Proprietary Fund Types (Internal Service Fund) include programs that are intended to be
self-sufficient. The following is the District’s proprietary fund:

e Self-Insurance Fund

A review of each fund is included herein. Each review describes the operational changes
and summarizes information on revenue, expenditures, and fund balances. Statements of
revenue, expenditures, and changes in fund balances provide actual amounts for 2017-
2018,2018-2019, 2019-2020, the final budget for 2020-2021 and the budget for 2021-
2022.

ALL FUNDS
The District manages seven governmental funds, three of which are classified as major

funds and one proprietary fund. A major fund is described, as an individual governmental
or enterprise fund where total assets, liabilities, revenues, or expenditures are at least 10%
of the corresponding total assets, liabilities, revenues or expenditures for all funds in that
category (governmental funds) or of that type (enterprise funds), and the total assets,
liabilities, revenues, or expenditures are at least 5% of the corresponding total for all
governmental and enterprise funds combined. The General Fund, Capital Outlay Fund, and
Debt Service Fund meet the requirements for a major fund.

Revenues

Canyons School District governmental fund types receive approximately 49% from local
property taxes, 38% of their revenues from the State of Utah, 8% from the federal
government, and 5% from other local sources, including investments. The District
anticipates an increase in total governmental revenues of $6.7 million in 2021-2022. The
general fund accounts for the majority of this increase. Due to the increase in property
values, property taxes will increase by $2.7 million. State revenue will increase by $2.2
million and the Federal revenue will increase by $0.9 million.
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The Debt Service Fund is budgeted to increase by $2.2 million to pay for the increase in
bond service charges. The Capital Outlay Fund is budgeted to decrease by $1.5 million. This
is due to not receiving EPA funds for bus purchases and a decrease in the amount of
investment revenue that will be earned.

In March, the Legislature closed out its session, with the State budget including an increase
to the weighted pupil unit (WPU) of 6%. The WPU is the main funding source for districts
from the State. This was the largest increase in the WPU for over a decade. This will
increase the WPU from $3,596 for 2020-2021 to $3,809 for 2021-2022. The District has
budgeted to receive $161.6 million of its revenue from State sources.

Federal revenues increased during 2020-2021, due to the Federal Government providing
relief for the pandemic. Congress passed the Coronavirus Aid, Relief, and Economic
Security (CARES) Act, The Elementary & Secondary School Emergency Relief (ESSER) Fund
and The American Rescue Plan (ARP ESSER) Act. Because these funds can be spent over
several years, the District has decided to spend about the same amount in 2021-2022 as
the prior year. This will give the District time to evaluate how the students most effected by
the pandemic are progressing and be able to adapt programs to ensure that their learning
gaps are remediated.

There is no significant change in other local revenue.
Expenditures

Overall expenditures of all funds are expected to decrease by $35.4 million. The General
Fund expenditures have increased by $5.4 million, due to the increases in compensation
that the District has provided to its employees. This was made possible due to the 6.0%
increase in the WPU that the State Legislature gave to the districts. The Capital Outlay Fund
will decrease by $44.1 million as the construction on the major renovation of Alta High and
the rebuilds of Brighton and Hillcrest high schools come to their final stages. These schools
will be completed at the end of fiscal year 2022. In addition, construction has begun on
Union Middle, Peruvian Park elementary and Glacier Hills elementary schools. There are no
significant changes in expenditures for the other governmental funds. Budgeted expenses
in the Employee Insurance Fund will continue to increase due to inflationary increases in
medical expenses and prescriptions.

The chart on the following page provides an overview of the revenues, expenditures, and
changes in fund balances for all governmental funds (with all four special revenues funds
combined) and the Self-Insurance Fund.

[ Comprehensive Annual Budget Report [ Einancial Section ]

127




CANYONS

SCHOOL DISTRICT

[ Canyons School District ]

ALL DISTRICT FUNDS--SUMMARY

Budgeted Combined Statement of Revenues, Expenditures and Changes in Fund Balances

Fiscal Year 2021-2022

Revenues:
Property Tax
Registered Vehicles Fee-in-Lieu
Intereston Investments
State Sources
Federal Sources
Other Local
Tofal Revenues

Expenditures:

Instructon
Support Services:
Student Services
Staff Services
Distict Administaton
School Administaton
Central Support Services
Operafion & Mainenance of Plant
Student Transportafon
Non-Instucional and Other
Captal Oufay
Debt Service

Total Expenditires

Excess (Deficiency) of Revenues
Over Expenditures

Other Financing Sources (Uses):
Bond Proceeds
Bond Premiums
Sale of Property
Insurance Proceeds
Transfers In/{Ouf
Total Other Financing Sources (Uses)

Net Change in Fund Balances
Fund Balances - Beginning of Year

Fund Balances - End of Year

General
Fund

Capital
Outlay

Service

Special
Debt Revenue
Funds

Proprietary

Fund

Budget

2021-2022

Totals (Memorandum Only)

Final Budget
2020-2021

Actual

2019-2020

Actual

2018-2019

Actual

2017-2018

S 1406 § 2IBEU § MG 13748907 § S 203178 S 19516565 § 198514699 § 164070123 § 151255238
BAOSD 14560 217834 : 07348 96%143 9490793 8853280
1,540,000 00 MS00 WI05 13000 20005 20778 6ETOM9  TETSM 392830
158,887,269 33000 NV 101609506 10712480 MOSB6505  MSTESM 14055445
23608718 : 1727077 BIGTH  BABEK 8GRI 1966 098
4514260 A0 003 94400 4009 48008 4GRS0 A90T5N 9155379
MO TN ASSTI08 MMBEE0 2958000 HGA0RITS 4036051 AU BAUTEM S4TI9
195,349,056 12,617 694 THOT0 5972 10T BETE3 168699501
280230 NI MBI 166N 13800 4B
21305118 AASIG 200N 1000 1806047 1752701
2740101 20N 26TMO06 2370 28B4 28073
4,150,655 UIN0GH DA MMEEM 26BED 19806230
1122312 MO3106 IO GBSO TET 1367240
2839312 B3 BN BB BB U619
11,386,372 : S 03876 %048 10109310 97584

29673 : NTUIMB 209068 T SISOt 9708210 ST 53034165
N R IRv : : ST 1RI0TI (ST 0129783 56005810
: QTN SN WI05B 06T NTOT0 3136956t
MBI I TN 305 MM ST S6508R MOTI9E 4698685 d0BgedTID
QO0T08) (M6 BGSM  (1O0BATS)  (62648)  (ATOTG)  (MB28T9) (15305759 (T20893M) (334681
3,000,000 BOOD 7900000 S0005000 7465000 49000000
2500000 2500000 88BT 1B2GE 4865 313
4700000 4700000 : N TR :
: : : : 6,135,774 :
423820 4000000 2382 : : : : :
U23820) 46200000 382 A0 918887 WIEME  BITEE ST
150848 (5638 M8 (645 (6268) (RIS (M) (BYSHY) BB 162642
DONBY OIIME  IATIEE 10416090 16264016 143815808 16B1080 19410925 7100918 152864495

§ 64940521 §

18736287 § 2318452 § 9351535 § 15001368 § 111248163 § 143815808 § 168150840 § 194109253 § 171,090,918
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Fund Balance

The District’s fund balance will decrease by $32.6 million. The Capital Outlay Fund balance
will decrease by $25.1 million as bonds issued in previous years will be used to fund the
construction projects noted in the expenditure section. In 2022, the District will issue
between $35.0 - $38.0 million of revenue lease bonds. This money will be used to fund the
construction on Peruvian Park and Glacier Hills elementary schools. In addition, a transfer
of $4.0 million from the General Fund to the Capital Outlay Fund is budgeted; however, the
transfer will not occur until the year is closed-out and the fund balance is analyzed. This
fund balance will continue to decrease for the next couple of years as the construction
projects are completed and the last bond proceeds are spent. The fund balance should be
more stable in the following years. The fund balance in the General Fund is budgeted to
decrease by $7.2 million. Historically, the District budgets using conservative practices and
the actual decrease is expected to be less than that amount, especially if the above noted
transfer is not required. An increase in the Debt Service fund balance of $0.8 million is
budgeted for 2021-2022, and is budgeted to increase over the next three years due to the
projected increases in property values. The Nutrition fund balance is budgeted to decrease
by $0.5 million, and continue to decrease during the following years due to the higher
increases in food and labor costs than the increases in revenue. Because the Self-Insurance
Fund has added to its fund balance for the last several years, it was decided to reduce the
amount the employee’s insurance premiums. This will cause the District to pay a larger
share of the premium and the amount of the fund balance will decrease over the next
several years. As medical and prescriptions costs continue upward, the amount paid by the
employees will be reviewed annually. The chart below shows a five-year history of fund
balance by fund type and a breakdown of the 2021-2022 fund balance.

ALL DISTRICT FUNDS-SUMMARY OF FUND BALANCES
Fiscal Years 2017-2018 through 2021-2022

Actual Actual Actual Final Budget Budget 2021 vs. 2022 Change

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 Amount Percent
General $74,962,524 $74,929,966 $76,330,617 $72,091,369 $64,940,521 ($7,150,848) (9.92%)
Capital Outlay 78,840,754 97,976,125 65,919,680 43,872,645 18,736,287 (25,136,358)  (57.29%)
Debt Service 3,025,359 1,987,643 2,453,154 1,471,648 2,318,452 846,804 57.54%
Nutrition 2,808,526 2,733,582 1,591,588 1,575,927 1,099,137 (476,790)  (30.25%)
Pass-Through Taxes - - - - - - -
District Activity 7,289,732 7,731,134 7,699,124 7,703,445 7,381,640 (321,805) (4.18%)
Canyons Foundation 604,085 923,460 824,958 836,758 870,758 34,000 4.06%
Employee Insurance 3,559,938 7,827,343 13,340,719 16,264,016 15,901,368 (362,648) (2.23%)
Total $171,090,918 $194,109,253 $168,159,840 $143,815,808 $111,248,163 ($32,567,645)  (22.65%)
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The pie chart below illustrates graphically the balance by fund and the other chart shows a
comparison between the General Fund and Capital Outlay Fund for the last five years.
These two funds comprise most of the fund balance.

All Fund Balances Fund Balances

Proprietary June 30, 2022
14%

Special
Revenues
9%

H 2017-2018

= 2018-2019

Del:ft _\

& 2019-2020

& 2020-2021

"
c
2
=

Capital General
Outlay 58%

u 2021-2022

17%

General Capital Outlay

GENERAL FUND (MAJOR FUND)
The General Fund is the District’s

primary operating fund. It accounts for
all financial resourf:es of the District G en eral Fun d Revenue
(except those required to be accounted
for in another fund) and for all
activities of the District associated with
the education of students in
kindergarten through grade 12,
including instruction and supporting
services. The challenge in
administering this fund is prioritizing
the use of the limited resources to O Lus 2019 200 Final Budget
ensure that the District’s primary goal B;gzgft 2022

of providing a quality education for all

students is achieved, the Organization

section details funding the District’s student achievement priorities. The District obtains its
revenues from state sources, local property taxes, federal aid, and miscellaneous revenues.
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State Aid —
Minimum School Program Guarantee
The state legislature has Enrollment WPU
defined the mission of Kindergarten Enrollment (October 1) X 0.55 2,182.322 1,200.277

public education is to Grades 1-12 Enrollment (October 1) X 1.00 29,959.443 29,959.443
“3ssure Utah the best Total WPU 32,141.765 31,159.720

o i WPU Value $3,809
educated citizenry in the State Guarantee Revenue $118,687,373
world and each Local Revenue Generated by Uniformed Basic Rate (0.001628) ($42,487,063)
individual the training to .17 Revenue From State Funds $76,200,310

succeed in a global
society, by providing
students with learning
and occupational skills, character development, literacy, and basic knowledge through a
responsive educational system that guarantees local school communities autonomy,
flexibility, and client choice, while holding them accountable for results.”" (UCA 53A-1a-
103).

Note the above enrollment figures are estimates from the Utah State Office
of Education which are slightly less conservative than the District projections.

The Legislature provides funding to local school districts through the Minimum School
Program Act. The Act “recognizes that all children of the state are entitled to reasonably
equal educational opportunities regardless of their place of residence in the state and of the
economic situation of their respective school districts...” [t also “recognizes that although
the establishment of an educational system is
primarily a state function, school districts

Other State Revenue

Program . AT should be required to participate on a

Special Education $19,385,989 . .

Teacher Student Success Act 6,236,684 partnership basis in the payment of a

Educators Salarv Adiustment 10’232' 199 reasonable portion of the cost of a minimum

Professional Sthf ) 10’213’167 program. The Legislature “also recognizes

Class Size Reduction 7'315'441 that each locality should be empowered to

Applied Technology Education 4,880,146 provide educational facilities and

Pupil Transportation 5890345 Opportunities beyond the minimum program

School Trust Lands 4395216 and accordingly provide a method whereby

At-Risk Youth-in-Custody 692,146 that latitude of action is permitted and

At-Risk Enhancement 2,175,285  encouraged.” (53A-17a-102)

Adult Ed/Corrections 1,680,234 .

Other St:te Programs 9.590.107 Through the Minimum School Program Act

ol $82,68 6’ 959 the Legislature guarantees a certain basic
Ota y {

level of equalized revenue per student
regardless of the local school district’s wealth.
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Each local school district is required to levy a minimum uniform basic property tax rate. If
the basic tax rate does not generate the minimum revenue guaranteed by the state, then
the state will provide aid to the local district to cover the difference. The minimum school
program guarantees each district in the state an equal amount of revenue per weighted
pupil unit (WPU). Each year the Legislature sets the value of the WPU. The Legislature
increased the weighted pupil unit by 6%, during the regular session, which ended on March
11, 2021. Therefore, the WPU will increase by $213, from $3,596 to $3,809. Overall, in
2021-2022 the District is anticipated to receive 49.8% of its revenue from state aid.

Local Property Taxes

As part of the Legislature’s recognition that local school districts “should be empowered to
provide educational facilities and opportunities beyond the minimum program and
accordingly provide a method whereby that latitude of action is permitted and encouraged”
school districts are allowed to set certain tax rate levies to raise additional funds for their
local schools. Each year the District receives a certified tax rate from the Utah Tax
Commission. The certified tax rate is set so the District can raise the same amount of
property tax revenue as it did the year before allowing for new growth. The certified tax
rate is adjusted each year based upon the change of the assessed value of property within
the boundaries of the District. If the assessed value of the property decreases from one
year to the next, the certified tax rate is correspondingly increased. If the assessed value of
the property increases from one year to the next, the certified tax rate is correspondingly
decreased. There is no inflationary factor for the certified rate. For the eighth consecutive
year the District had an increase in assessed valuation from the previous year. The
continued increase in assessed valuation and new growth is good news for the District as it
provides stability for the 2021-2022 budget. Despite the negative economic impact from
COVID-19, we still anticipate that assessed valuations will moderately increase in the next
few years. This increase will help assist in balancing future budgets.

For 2021-2022 it is estimated that the property tax levies will generate $130.6 million in
the General Fund. The following charts show a five year history of the General Fund tax
levies and the assessed valuation on which the certified tax rate is calculated.

GENERAL FUND TAX LEVIES

Fiscal Years 2017-2018 through 2021-2022
Actual Actual Actual Final Budget  Budget 2021 vs. 2022 Change

2017-2018 2018-2019 2019-2020 @ 2020-2021 2021-2022 Amount Percent
General Fund:

Basic Program 0.001568  0.001666  0.001661  0.001628  0.001661 0.000033 (2.03%)
Board Local Levy 0.001480  0.001196  0.001720  0.001594  0.001342 (0.000252) (15.81%)
Voted Leeway 0.001600  0.001600  0.001600  0.001600  0.001600 - 0.00%
Total 0.004648  0.004462  0.004981  0.004822  0.004603 (0.000219) (4.54%)
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Certified Tax Rate Assessed Value of Property within the Canyons School District

Tax Year 2017 Tax Year 2018 Tax Year 2019 Tax Year 2020 Tax Year 2021

Assessed Value (Less RDA's) $19,449,510,212  $21,862,100,676  $23,386,398,233 $25,100,293,136  $27,359,051,533
Board of Equalization Adjustment (88,374,995) (119,256,659) (150,727,100) (153,731,777) (145,205,975)
Net Value 19,361,135,217  21,742,844,017  23,235,671,133  24,946,561,359  27,213,845,558
Collection Rate 97.32% 97.45% 97.64% 97.71% 97.78%
Proposed Rate Valuation $18,842,256,793  $21,188,401,495  $22,687,309,294  $24,375,285,104 $26,609,698,187
Percent Change From Previous Year n/a 12.45% 7.07% 7.44% 9.17%

Federal Aid
Federal aid accounts for approximately 7.4% Federal Aid
of the District’s General Fund revenues. Category Amount
Federal funds are earmarked for specific ESSER Funds $9,397,906
purposes such as special education and the Special Education 6,176,064
economically disadvantaged. Based upon NCLB Title [A- Poverty 3,175,535
preliminary 2021-2022 data, CSD anticipates Medic?id Reimbursement ) 2,231,238
L. L . NCLB Title I|A- Teacher Quality 971,396
receiving $23.6 million in federal funding, Applied Technology 403,430
which is an increase of $0.9 million from the Other NCLB Programs 337475
amount received in the prior year. The largest  other Federal Revenues 915,674
portion of federal funding is the Elementary Total $23,608,718

and Secondary School Emergency Relief Fund I
(ESSER) to assist the District in evaluating

and designing learning programs for those students that have been impacted the most by
the pandemic. This money can be used over several years and the District is committed in
helping students with their learning recovery. Special education under the Individuals with
Disabilities Education Act (IDEA) is another area that receives a large amount of federal
funding. Under No Child Left Behind (NCLB) Title I, Part A provides additional educational
services for economically disadvantaged students. The Title II, Part A/Quality Teaching
budget represents CSD’s primary vehicle for providing content-focused staff development
training and materials. The majority of the other NCLB programs provide funding for
interventions for English language learners and other at-risk students.
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EXPENDITURES

General Fund expenditures are
expected to increase by $5.4 million
between 2020-2021 and 2021-2022.
This is mainly due to the Board
approving the compensation packages
that were negotiated by the different
employee groups. In addition, the
District will reduce the employee
insurance premium with a
corresponding increase to the District’s
share. This reduction in the insurance
premium will save an employee on
family coverage approximately $1,000
per year. The contribution rate for the
Utah Retirement Systems will remain
unchanged. This is the eighth
consecutive year without an increase.

OTHER POST-EMPLOYMENT BENEFITS (OPEB)

c
g
:

5253= $2sal 3292. $31

CANYONS

SCHOOL DISTRICT

General Fund
Expenditures

7.332

2018 2019 2020  Final Budget
Budget 2022
2021

The District froze its OPEB plan on June 30, 2006. Employees hired before that date are
eligible, with benefits calculated on salary and tenure as of that date. The benefits
provided are a) cash to purchase supplemental health insurance b) early retirement
incentive c) unused sick leave bonus d) years of service award. Every two years the
District has an actuarial study performed for its OPEB plans. The latest study was July 1,
2020. As of that date, approximately 436 active employees were eligible for OPEB and the
total liability was $14,530,768. The Board has committed fund balance of this amount,
plus an additional 5%, to ensure the OPEB plans are fully funded. As the plan is frozen the

liability will rapidly decrease in future years.

ENDING FUND BALANCE

Each year, the unused portion of the District’s operating budget reverts into the ending
fund balance. This balance is then available as a resource in the subsequent year. The
purpose of projecting an ending fund balance is to provide a margin against the effects of

economic fluctuations, revenue collections, and to enable a smooth continuation of
essential programs, even though unforeseen financial circumstances may occur. The
Organization section details the fund balance policies. The ending fund balance for 2021-
2022 is estimated to be $64.9 million, of which $1.5 million is restricted for inventories;
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$32.4 million is committed for economic stabilization, compensated absences, and post-
retirement benefits; and $31.0 million is assigned for school carryovers, potential health
cost increases, funds to complete all construction projects, potential revenue shortfalls and
a starting point for 2022-2023 employee negotiations. Overall, the ending fund balance for
2021-2022 is expected to decrease by $7.2 million. State law does not allow for the
District to budget for an unassigned fund balance; therefore, no unassigned fund balance
has been budgeted. However, it is likely that an unassigned fund balance will occur in
2021-2022 due to conservative budgeting practices and various unfilled positions. The
chart below is a five-year history of the fund balance in the General Fund.

General Fund Ending Fund Balance

&74 5’ 763
875 ’ 72.1

&394
2

$33.0 331'333.4

£
S
E

| 31.531-431_i1'5 515

S0 x x x x
Non-5pend/Rest. Committed Assigned Unassigned Total

W 2017-2018 Actual 2018-2019 Actual = 2019-2020 Actual & 2020-2021 Final Budget ®2021-2022 Budget

CAPITAL OUTLAY FUND (MAJOR FUND)

The Capital Outlay Fund is to account for the costs incurred in acquiring and improving
sites, constructing and remodeling facilities, and procuring equipment necessary for
providing quality educational programs for all students within the District. Financing is
provided by a property tax levy as authorized by 53A-16-107 and by bond financing.
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Local Property Taxes

UCA 53A-16-113 gives the Board of Education authorization to impose a property tax levy
not to exceed 0.003000 per dollar of taxable value to be used for capital outlay projects
The property tax levy for 2020-2021 was 0.000838 but will decrease to 0.00777 in 2021-
2022, a decrease of 7.3%. This rate decrease is the result of the increase in assessed
valuation.

General Obligation Bonds

Revenue from the issuance of bonds is accounted for in the Capital Outlay fund and is used
for major construction projects. On November 7, 2017, the registered voters of the District
approved a bond measure authorizing the District to issue $283.0 million in bonds for the
construction of new schools and remodeling of existing schools. In January 2018, the
District issued the first $49.0 million of bonds. In November 2018 $75.0 million of bonds
were issued. The third issuance of bonds was in February 2020 for $80.0 million. The final
$79.0 million of bonds was issued in January 2021. The proceeds from these bonds will be
used to fund the voter-approved projects. The major projects that are nearing completion
are the rebuilds of Brighton High, Hillcrest High, and the renovation of Alta High. In
addition, the rebuilds of Union Middle, Peruvian Park and Glacier Hills elementary schools
are under way. The two elementary schools will be completed by August 2022 and Union
Middle by August 2023. In order to complete these projects, the District will issue between
$35.0-$38.0 of lease revenue bonds during 2021-2022.

EXPENDITURES

Expenditures for 2021-2022 are budgeted to be $94.1 million, which is a decrease of $44.1
million from the prior year. This decrease is the result of the more expensive phases of the
construction projects being completed in the prior years and the beginning of construction
on Union Middle and Peruvian Park and Glacier Hills elementary schools. All three high
schools are scheduled to be completed by 2022.

The chart on the next page shows the budget and timeline of expenditures for the current
bond projects. The District is fully committed to completing all projects by the scheduled
opening date.

In the future, a new elementary school in west Draper will be built, but no timeline has
been determined. The District will continue to use a portion of its capital levy to fund
smaller capital projects and ongoing maintenance projects. See the schedules in the
Capital Outlay financial section for specific projects.
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MAIJOR BUILDING PROGRAM PROJECTS
School, Budgets and Opening Dates

Projected Project Prior Year 2020-2021 2021-2022  2022-23/2023-24 Opening
Started Budget* Actuals Final Budget Budget Projections Date

Alta High (renovation) Jun-2018 $ 53,750,000 $ 39,783,393 § 13,634,690 S 331,917 - Aug2021
Brighton High (rebuild) Jul-2018 116,526,000 69,804,168 40,174,009 6,547,823 - Aug2021
Hillcrest High (rebuild) Jul-2018 120,577,000 65,185,979 48,147,983 7,243,038 - Aug2021
Midvalley Elementary (rebuild) Apr-2019 22,479,000 19,067,956 3,521,045 - - Aug2020
Glacier Hills Elementary (rebuild) Apr-2021 29,850,000 81,450 2,123,550 20,875,000 6,770,000  Aug2022
Peruvian Park Elementary (rebuild) Apr-2021 23,075,000 - 2,205,000 17,620,000 3,250,000  Aug2022
Union Middle (rebuild) Apr-2021 61,922,000 - 6,682,225 28,440,000 26,799,775  Aug2023
Total $428,179,000  $193,922,946 $116,488,502  $81,057,778 $36,819,775

*Budget includes all architect, engineering, construction, and equipment expenses.

ENDING FUND BALANCE

The Capital fund balance is expected to decrease by $22.0 million as the year draws to a
close. This is the result of construction costs increasing due to the bond projects that are
well under way and these expenses have been off set by the District issuing the remaining
$79.0 million of bonds. The fund balance is expected to decrease by $25.1 million during
2021-2022 as the District spends down the bond proceeds for the continued construction
of the noted projects. Due to the nature of capital expenditures being one-time, the balance
in the Capital Outlay Fund will experience large swings year-over-year. The reduction of
fund balance has been long planned out and costs will be budgeted with available revenues.
As the fund balance continues to decline, if needed the District has budgeted a $4.0 million
transfer from the General Fund to the Capital Fund to help cover costs associated with the
building projects.

This graph to the right Capital Outlay Fund Balance

shows a five-year history
of the Capital Outlay Fund
Balance.
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purchase property for future school sites, and make major building and school renovations.
The former Jordan School District (JSD) issued bonds prior to its division. The property
owners of CSD as required by statue are responsible for repayment of 58% of the
outstanding bonds as of the time of the vote to divide the old Jordan School District. The
percentage was determined by the portion of assessed value within the boundaries of CSD,
at the time of the vote, to the assessed value of the property within the old Jordan School
District boundaries. The bonds issued by the former JSD will be retired in 2021-2022.

In November 2017, the voters approved a $283 million bond authorization. The District
has issued the full authorization. The proceeds from these issuances will go into the Capital
Outlay fund for the District building program. The chart below shows the anticipated
outstanding debt as of June 30, 2022.

OUTSTANDING DEBT

Year Ending Principal Interest
CSD Debt** 6/30/2022 S 433,430,000 S 116,711,506 S 550,141,506

REVENUES
Local Property Taxes

The Board of Education sets a debt service levy each year to raise sufficient funds to pay for
principal and interest payments for the coming year. The District promised its taxpayers
that if they approved $283.0 million authorization in November 2017, the debt rate would
not exceed 0.001565, which was the rate for 2016-2017. If necessary, a transfer from the
Capital Outlay fund will be made to service the full debt but for 2021-2022 the combined
rate is 0.001523 and well-below that mark

EXPENDITURES

Expenditures are broken down into three categories: bond principal, bond interest, and
banking fees. Principal due in 2021-2022 is estimated at $24.3 million with interest
estimated at $18.4 million for a total of principal and interest payment of $42.7 million.
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NUTRITION FUND

The Nutrition Fund includes all revenues and operation expenses associated with
providing high-quality, nutritious, low-cost meals. This fund is self-sustaining through
meal charges and substantial state and federal subsidies.

REVENUES
Local Sources

Due to the pandemic, the U.S. Department of Agriculture provided free meals, both
breakfast and lunch, to all students nationwide starting in September 2020 and continued
until the end of last school year. In 2021-2022 the USDA will continue this program.
Therefore, no local revenue for student meals has been budgeted. Any the local revenue for
2021-2022 will come from the sale of meals to adults, catering revenues, and interest on
investments.

State Sources

The state of Utah imposes a Wine, Liquor & Heavy Beer tax on all sales in the State. Ten
percent of the gross revenue from this tax is transferred to the Uniform School Fund to
support the school lunch program. It is anticipated that the revenue from this tax will
remain the same as the prior year.

Federal Sources

The National School Lunch and Breakfast Programs provide reimbursement to the District
based on the number of free and reduced meals served. As noted above the USDA provided
free meals to all students for 2020-2021; therefore, the amount of federal revenue
increased by over $5.1 million from the prior year. This program will continue for the
2021-2022 school year with the amount of revenue projected to about the same as 2020-
2021.

EXPENDITURES
Ninety percent of the expenditures in the Nutrition Fund are for salaries, benefits, and food
costs. Approximately 42.5% is spent on food and 47.4% on salary and benefits.

ACTIVITY FUND

The Activity Fund accounts for all monies that flow through the individual school checking
accounts including club accounts, athletic programs, class fees, vending receipts, student
activity fees, etc. Although these funds are collected, spent, and managed by the schools,
the District has fiscal oversight responsibility for these student monies and this fund
facilitates accountability, auditing, budgeting, and reporting requirements. Fundraisers
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and admissions generate the most revenue while instructional purchased services and
supplies are the most common expenditure type.

CANYONS EDUCATION FOUNDATION FUND

The Canyons School District Education Foundation Fund includes money contributed from
the private sector. Funds channeled through the Foundation are used to enhance the
quality of education provided to Canyons School District students. Many schools and
students will benefit from the donations contributed in 2021-2022.

PASS-THROUGH TAXES FUND

This fund accounts for the property taxes that are transferred to the community and
redevelopment agencies and to charter schools. The agencies use these funds to stimulate
growth in the areas that have been selected by these agencies which in turn will increase
the District’s tax base in future years. The balance in this fund will always be zero as the
District does not possess these funds. Salt Lake County distributes the taxes directly to the
agencies.

PROPRIETARY FUND
INTERNAL SERVICE FUND

EMPLOYEE BENEFITS SELF-INSURANCE FUND

The Employee Benefits Self-Insurance Fund accounts for the District’s self-funded health
and accident insurance program. This program charges the other funds of the District and
collects the employee’s respective premiums and pays insured health and accident costs.
The purpose of this program is to provide low-cost quality health care to employees as a

benefit of employment. . . n—
Percentage of Premium Paid by District

REVENUES
Revenue comes from premiums charged to the -
fund where employee salaries are expensed and I/ aditional Plan

Employee Group Amount

from premiums charged to employees. The Certificated/Administrators 74.6%
cha.rt. on the following page .shows, by type, the Classified 78.5%
anticipated revenues that will be transferred to . '

the fund. Premiums for employees will be High Deductible Plan

decreased by 15% and correspondingly the Certificated/Administrators 88.6%
District’s share of the premium will increase. Classified 90.0%

The District maintains both a high deductible

and traditional plan. As shown by the adjacent _
chart, the District funds the majority of the premium expenses for employees and their
families.
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EXPENDITURES
The majority of the expenses in this

CANYONS

SCHOOL DISTRICT

fund are for payment of health and
accident claims and prescriptions. Reinsurance
The District is self-insured and has e
contracted with a third party carrier Emplall
to administer the program. The Pfezf';;:"“s
District pays the carrier an

administration fee to process claims;
however, the District pays all claims.
Based on expected medical trend

increases, expenditures are

Operating Revenues

Worker's Comp

Earningson

Investments
1%

Program
Insurance
Premiums
72%

estimated to increase by 5.8% or
about $1.6 million between 2020-2021 and 2021-2022.

NET ASSETS

The District budgeted for a 2021-2022 net asset balance of $15.9 million. This represents
approximately 53.1% of the District’s expected operating expenses for the fiscal year.
Being self-insured, a healthy net asset balance is required in case several high cost claims
are incurred. If necessary, the District’'s administration will assign a portion of the fund

balance from the General Fund to this fund.

BOND RATINGS REPORTS

During December 2020, Fitch Ratings and Moody’s Investor Services reviewed the
District’s $79.0 million general obligation (GO) bonds issuance. On December 22, 2020,
Fitch Ratings assigned a ‘AAA’ rating to the GO bonds. On December 30, 2020, Moody’s
Investor Services, also assigned a ‘Aaa’ rating to the bonds. These are the highest ratings
possible. Fewer than 100 school districts nationwide (from over 15,000) have achieved an
AAA rating from both Moody’s and Fitch. As a reference, the rating reports from Moody’s
and Fitch are on the following pages. After the reports are the financial statements.
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CREDIT OPINION
30 December 2020

" Rate this Research
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Canyons School District, UT
Update to credit analysis

Summary

Lamyoos School District UT (Asa stable) is supported by a wery large tax base and above-
averzge wealth and income located in the growing 5alt Lake metro area. Finances are solid
and remarkzably stable with reserves that are consistent to similarly rated peers nationally and

Contacts in Utah. Year-to-date enmollment in fiscal 2021 is about 2% lower than the prior year, which

i‘“ F:m""“"' HLAGTATIE i cimiilar to peers statewide and i driven by the coronavirus pandemic reducing kindergarten
noat

_.l.-,-;,,ﬂ:_"-fx enrollment z= well 25 other student attrition. Fortunately, state funding i= based on prioe year

samuel feldmang mocdys com
Gera M. McGuire
Senior Wee PregidemtManager
pera mcpuirsiimoodys com

+1.214.573. 6850

enrollment plus new growth, so the district will not see any reduction in state funding from
the enrcllment koss until fiscal 2022, Leverage from pensions and debt is slightly elevated
compared to peers but will stabilize or decline over the next few years.

Credit strengths
CLUENT SERVICES . ] i
R B ® Large and wealthy t= base in the Salt Lake City metropolitan area
Asia Pacific 952-3551- 307 » Strong finances, induding solid reserves and liquidity
lapan FHASAEA0 credit challenges
EMEA 44-20-TT72-5454

® Leverage is slightly elevated compared to peers, but is not expected to contimues growth

® Enrollment dedined in current fiscal year, thowgh this is expected to reverse as pandemic-
related risks recade

Rating outlook

The stable outlook on the underlying ratings reflects cur view that fund balzance and cash will
be stable despite the small drop in fizcal 2021 enrollment. We expect economic growth to
continws, driven in part by continued housing demand and new commeerdal development
opportunities over the next few years. Leverage iz expected to stabilize after a few years of
growth due to the completion of major capital plans.

Factors that could lead to an upgrade

= Mot applicable

Factors that could lead to a downgrade

® Substantial contraction in the district’s ta base
#  Material weakening of the district’s finances

® Substantial increase in leverage
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Key indicators

Exhilit 1

Casyoss Sehool Distriet, UT s ;4T it 2018 Forei]
Econory Tax Base

Tetal Full Value (3300 526,854 127 29,401,331 $31,200,571 %35,046,280 3T EI0 48
Fopuibion 214,583 HE, 359 218,404 - -
Full Value Per Capita 5125132 135 =231 §145 504 $160,328 ST 308
Median Famiby Incomie (% of US kedian) 1202% 131.3% 132.6% - -
Finanoes

Operating Reverues [000) 5268,115 272530 §288,971 5305, 056 §33Z 54T
Fund Balance ($000) ¥75,185 $TE S35 §76,402 F7E,548 7T
Cash Bsiance (§000) 01,221 ooz §105,118 #i02,638 Fi0a. =T
Fund Balance 23 a % of Revenues ZE0% 28.0% 2E.4% 24.8% 23.3%
Cash Balance a3 & % of Revenues ITER 35.7% 36.4% 33.6% 313.1%
DebbPensions

Met Cirect Debt (000 590,885 273550 §303,635 $354, 710 411,125
Fvear Average of Moody's AMNPL (3000) FoE3A53 456 305 §516,558 531,828 $EE2ETE
et Direct Debt ! Full Vakee %) 1.1% 0.9% 1.0% 1.0% 1.1%
Met Direct Debt ! Cperaiing Revenues (x) 1.4x 1.0x 1.1x 12x 1.2x
Moody's - adjusted MNet Pension LiabiEy (3-yr average] o Full Value (%) 1.5% 1.7% 1E% 1.5% 1.5%,
Moody's - adjusied Met Pension LiabiEy (3-yw avenge] o Revenues (x] 1sx 1.8x 1.8x 1Tx 1.8z

2018 s most recent avallable data Tor population and medan family Incoma from the Amenicn Communlly Suray.
Touroes: INsinich s sudlted finang sk, U5 Canmes Burasy and Moody's inveslars San'os

Profile

The diztrict, located approximately 15 miles south of Salt Lake City (Aza stable), prowides K-12 education to a population of about
218,000 (as of the 2018 American Community Survey] in southeastern Salt Lake County (Aza stable). The district serves abowt 33,500
students [as of fiscal 2021) acoss 29 elementary schools, 8 middle schools, 5 high schools and & spedial program schools. The district
split from the Jordan School District (Aaa stable) as woted in 2007 and it has operated independently since July 1, 2009

Detailed credit considerations

Economy and tax base: growing tax base with high resident wealth and income

The large tax base will continue to grow, supported by some new howsing and commiercial development and continued appreciation
of existing properties. Year-to-date housing permits across Salt Lake County have increased compared to annual averages, indicating
past trends of strong growth will continue. At $40.4 billion in fiscal 2021, preliminary estimated fair market values grew for the eighth
consecutive year with an accumulated total growth of 79% since fiscal 2013,

The strong regional economic is driven by solid population growth and historiczlly very low unemployment, demonstrating the strong
Jjob market. The coronavirus pandemic has increased the unemployment rate to a still strong 4.1% &= of October 2020, though this is
an increase from the remarkably low 1.8% county unemployment rate as of October 2019 [per the Buresu of Labor Statistics). This
compares faworably to a US unemployment rate of 5.6% in October 2020 on the same suney.

ncome and wealth will continue to be solid compared to similarly rated peers. Residents benefit from praximity to a diverse job market
im the Salt Lake metro area, including high wage jobs in finance and technology that are increasingly locating im the region. Median
family income is 133% 2= of the 2018 American Community Swrvey, and inorease of abowt seven percentage points compared to the
median from the 2017 figures (of 126%). Full value per capita, a proxy measure of wealth, meanwhile has grown substantially to about
3185,000 using preliminary fisczl 2021 values and 2018 population.

This publication does not announca 3 redit rmiting action, For amy oedh mtings mierenoed in this publicrtion, plazss s the clings tab on the Iserfentity pags on
weirw rmiondys.com Tor the most updabed oredh rating action Infommation and rating histony

.|
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Financial operations and reserves: solid balances and largely stable long-term enrcllment trends

Strong fund balances will persist, driven by the capable management team and a solid target of maintaining about 575 million in
general fund reserves. As a percent of revenee, fund balances are declining as revenue growth has been relatively strong. The relative
decline is not material, howeves, as general fund available reserves in fiscal 2020 =till exceeded 25% of rewenue, which compares weall
to similarly rated school districts in the state and nationally. Across the operating funds, which alsa incledes the dabt senvice fund,
reserves are & similarly solid $77.4 million, or 23% of operating funds revenus.

Fund balance will continuwe to be stable despite a 2% dedine in envollment year-to-date. Fiscal 2021 is budpeted to see a small deficit
of about $2.5 million in the general fund, though this is in line with past district practices and we expect at least stability in fund
balance. Enrollment is down about 700 students, to 33,500, so far in the year, though positively the district's state funding is based
on prior-year enrollment plus new growth, which provides a “hold- harmless™ protection for single-year daclines. Partnering with Salt
Lake County using county pandemic-related funding, the district will be working to reengape students lost this year to ensure strong
educational attasinment continues.

Finamces are strengthensd by additional taxing capacdity in the district’s board-controlled local levy for general operations, which oould
provide about %25 million in additional revenuee with just board votes in Truth in Taxation hearings. The levy can be as much as $2.50 /
41000 of assessed value, and faworably the district levied just $1.59/ 51000 in tax year 2020, leaving about 36% of the c@padty
untapped. Property taxes are sowced from seweral separate levies, including a dedicated debt service levy, a statewide "basic program™
lewy and a voter-approved local levy, all of which are essentially not disoretionary. Additional capital lavies, not included in our view

of operating funds, also retain substantial capacity to pay for ongoing @pital needs. Operating fund revenue will continue to be split
nearly evenly between local property taxes and envollment- based state funding. Across the operating funds, property tades provide
49% of total revenue, with state revenues comprising 44%, followed by small amouwnts from federal and other local funds.

Liquidity
Met cash is typically stronger than fund balance due to received property taxes which are deferred for use until the next fiscal year, but
rermain available to support cash-flow. In the general fund, net cash was $107.3 million, or & very strong 37% of revenue in fiscal 2020;

across the operating funds, net cash was 5110 million, or a strong 33% of revenue.

Debt and pensions: slightly elevated combined liabilities will stabilze after recent growth

The upcoming isswance of 579 million in general obligation unlimited tax (SOULT) bonds are the final isswance in 5283 million in
bonds authorized by voters in Movember 2077, To finish the capital renewal projects in the district’s ambitious capital remewsl plan, the
district may issue a smiall amicwnt (less than 550 millicn) of lease revenue bonds in calendar year 2021, After this, the district doaes not
enpect significant new debt for the nest few years, unless enrollment growth substantially outperforms expectations and requires new
schools. With the upcoming isswance, total debt will be 54901 million, or 1.2% of 2021 full value and 1.5 operating revenus.

Total leverage is somewhat elevated at about 327% of rewenue as of fiscal 2020, with nearly two-thirds from Moody's adjusted net
pension lizbility (Exhibit Z). This is due in part to a lower adjusted discount rate for fiscal 2020 AMPL. Favorably, other indicators of
pension system stability are relative moderate, including an average pension assat shock indicator [Exhibit 3).

Total fixed costs will increase slightly but remain manzgeable, if slightly elevated, at about 23% of revenue in fiscal 2020 (Exhibit 2).
Thiowgh Moody's tread water indictor is not availzble for fiscal 2020, the district has typically contributed abowe cwr @loulation of

their tresd water indicatos.

.|
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Exhilit 2 Exchibit 3
Fixed costs slightly elevated Adjusted pension and OPEE labllities grew In 2020
3 Tianmandh il ] P ] parr]
355 % of Dpscating
- aech B Wit Bl Mt direct delit SI0AEIE  L3L4,7I0 5411125
Dy atiy Feweres 330,642 W e Mt piresksn Halsliy, neperied bask £107.543 857 339 £105.411
Thigesrtied] UrvRiradied] Prafeiosn 66 211 EFCS BB Dsczant rate 601N Ed1% 689
Lisbsility Pt OPEE Habiity, neponted Lub 51,191 51437 52,159
Peliodly’s Adjuitedl Met Pafision E55.ETS 198% e B} net preskn ity SLEOAGE  GA1E, ¥R GESHATE
Liakslity
Rugecrtisd] Mt OPER Liability 2,158 1% FETLY Diszoant rate A5i% S4% %
Ad]. et OPEB Halsliy 51,182 51,851 52,123
Pelinoely's Adjusted Met OPER 2,133 1% 2,708 T T e T T =
Liaksilivy
Mt Direct Dabil #1135 128% i Peniahon aidsts, 5 of nrseeue ITHL ot 5T
Dabt B enfunded retirement LO7,3 EFREIT] AIE PN v il s i)
Lrerulits {Muod’s sdjusted) Exgercliod Iirmrslinect febor no v laglity 1480 1% 1¥
Sources: Distct sud b and Moody siny Stars Sawca
Persion Comribution 35585 100 nfa
CPES Comtribulion T FET )
[T ) 35078 1175 nia
Total Fixml Coats 74,508 IEP nia

Souroes: INSTCE sudis and Mioody sy S tars Sanod

Legal security
The bonds are seowred by the district’s wnlimited property tax pledge.

The Utsh School District Bond Guaranty Program pledges the state’s full faith and oredit to make whaole any shortfall in debt s=rvice by
the district, if necessary, on a timely basis for payment to bondholders.

Debt structure

All of the district's debt is fiwed rate and the structwre includes sufficient room for future debt issuance if growth continues. Debt service
grows very slightly from 5428 million in fiscal 2021 to about $44.5 million in fiscal years 2029 to 2031, before it declines to final
maturity in fizzal 2038.

Debt-related dervatives
The district is not 2 party to any debt-related derivatives.

Penslons and OFEB

A5 reported above, the district has typically contributed abowe its tread water indicator, a positive sign for the maintenance of largely
stable or even declining lizbilities ower the long-term, if plan assumptions are met. Adpsted fixed costs (including the pension tread
wiater payment) are typically 1-3% of revenus lower than actual fixed costs using persion contributions (Exhibit 4).

L]
i 30 Dacember 2021 Canyons School District, UT: Updats bo credit analysks

[ Comprehensive Annual Budget Report ] [ Financial Section ]

145




[ Canyons School District ] ,-\Z >/-\

_
CANYONS

SCHOOL DISTRICT

MOODY'S INVESTORS SERVICE LS. PUBLIC AINANDCE

Exhilbit 4

Fenslon contributions have typlcally exceeded Moodys tread water Indicator

Fixed costs 25 & perosnt of operating reverue
- I Ul Banice I OPER Corfribcico B Purmion Sorndrbfioes I Pucwcn Tresd Ve Gap e el i Binics
=
L
1

-]
ana T ns X am
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ESG considerations

Environmental

The environmental risk from drought is elevated in Utah in the near-term and long-term, especially if drowvght reduces water available
for new development and growing populations. Mearly all of Salt Lake County is in "sxceptional drought™ [the highest category)
according to information as of December 22 in the LL5. Drought Monitor produced by the USDA, MOAA and University of Mebraska-
Lincoln. In exceptional drought conditions, fire danger is elevated, native wegetation i stressed and there may be inoreased water
restrictions. Faworably, the district is served by multiple water zystemns who sownce their water largely from surface water managed by

the Ceptral Liah Water Conservgnoy District (a1 stabile), which is well rescurced to provide water fior the growing region.
Oither ervironmiental risks are relatively moderate compared to peers, though the area is somewhat prone to earthquake hazards.

Social

‘Wi regard the coronavines pandemic as a social consideration under cur ESG framework. The district resumed dasses in August and is
following statewide public health mandates indude requirements to wear masks and to test students that participate in extracurricular
activities, 3 relatively new requirement. The district continues to capably manage expensas for testing. masking, personzl protective
equipment and cleaning supplies.

Covernance

Canyons School District is run by & capable management team that practices effective budpetary management. The board maintzins
an informal policy to retain a 575 milion generzl fund balance which through strong fiscal management the district has been able to
satisfy.

Utah School Districts hawe an Institutional Framework score of “Aa3", which is strong. Revenue i highly stable and predictable with
Mmajor revenue sources consisting of per pupil state aid and property taxes. Districts have a strong ability to raize revenue as districts
have the ability to raise tax rates through a “truth in taxation™ hearing and 2 simple board vote. Bxpenditures tend to be highly
stable and predictable, and districts have a moderate ability to cut expenditures with fxed oosts driven by debt service and pension
contributions.

I
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Rating methodology and scorecard factors

The US Local Government Ceneral Obligation Debt methodology imcludes a soorecard, a tool providing a compaosite score of a local
government’s oredit profile based on the weighted factors we consider most important, universal and measurable, as well as possible
notching adjestments dependent on individual credit strengths and wesknessas. Its purpose is not to determine the final rating, bt
rather to provide a standard platfiorm from which to analyze and compare local povernment edits.

Exhibit 5

Conpcnih B bvomad (Dl ricl, LIT

Seniecaid Fachon Masadors  Scom

EconomyTax Base (20%)

Tax Ease SEe: Full Value (in D00s) #20,350.485 L]
Full Walue Per Capis 184,838 L]
kedian Famiy income (% of US Median] 1326% Ax
Finances [30%)

Fund Balsnce a5 3 % of Revenues 2% ]
S-ear Dodisr Change in Fund Baklance as % of Revenues 10% A

Cash Balance &3 a % of Revenues 321% Amn
S-Year Dodlsr Change in Cash Balance &5 % of REvemues 21% A

Management [20%)

Insfutional Framework Aa Ax
Cperating Hision: 5-Year Average of Operatbing Reverees [ Operabing Expendiunes (1) 10w A

D=bt and Pensions (20%)

Het Direct Debt § Fall Vislue (S6) 1% ]
Met Direct Debt J Operating Revenues. (x) 1sx A

I-vear Ayerage of Moody's Adusied Net Pension LiablEy | Full Value (%) 14% Ax
3-Year Average of Moody's Adusted Net Penzion LiablEy / Operabng Revenues (¥) 18% A

Moiching Adiustments:Fl

Saancdardized Adpustments ™ Secured by shbte Up

SrorecartHndlcated Ouirome A1

Aszigned Raling  Axs

[1] Econamy mazsures are basad on data from the most recent yaar valabie

[2] Metching Factors ame specfically defined In tha US Locl Covernment Cenerl Obligation Dabt methodology.
[3] Standardtred sustmonts ara cutlined In tha SO Methodology Soorecard Inputs pubilction
Sowrmes- District sudly US Comsus Swrsa and i oody's invesiors Srvice

Endnotes

1 Our tread water indicator mezsures the annual government contribution required to prevent reported net pension Babslities from growing, given the
entity's sctuanial assumptions. An annual povemiment ontribution that treads water equals the sism of employer serice cost and interest on the reported
net pension liability at the start of the fizcal year. A pension plan that receives an emiployer contribution equal to the tresd water indicator will end the
year with an unchanged net pension liabasty relative to the beginning of the year if all plan azsumptions hold. Met Eabilities mary decrease or inorease

n & given year due to fsctors other than the contribution amownt, such as investment performance that exceeds or falls short of a plan’s assumied rate

of retum. 5till, higher contriburtions will always reduce unfunded [Eshilities faster, orwill allow enfunded lEsbilities to grow more slowly than bower
contributions.
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& 20 Mocdy's Corporation, Moody's Imestos Serdo, Inc., Moody's Analytics, Inc. andfor thelr Boensors and afites [oliectively, "MOODY™S™). All fights neoroed.

CREDHT BATIMCS IESUED BY MOODYS INVESTORS SERVICE, INC. AMIDAOR IT5 CREDIT EATINCS AFFILIATES ASE MOODYE CURSENT OFINIONS OF THE RELATIVE FUTURE
CREDAT BISE OF ENTITIES, CREMT COMMITMENTS, OR DEET O& DEET-LKE SECURITIES, AND MATERIALS, PRODUCTS, SERVICES AMD INFORMATION FUBLSHED BY MOODTS
[COLLECTIVELY, "PUBLICATIONS™] MAY INCLUDE SUCH CUSRENT OPENIONS. MOODYS INVESTORS SERVICE DEANES CREDIT RESK AS THE RISK THAT AM EMTITY MAY

MOT MEET ITS COMTRACTLAAL FANAMCLAL DELCATIONS AS THEY OOME DUE AMD AMY ESTIMATED FIMANCIAL LOSS IN THE EVENT OF DEFAULT OF IMPASRMENT. SEE
MOOOYE RATINC SYME0LS AMD DEFIKITIONS PUBLICATION FOR IMFORMATION Of THE TYPES OF COMTRACTUAL FINANCIAL DELICATIONS ADDSESSED BY MOODY'S
INWVESTORS SERVICE CREDIT RATINGE. CREDIT RATINCE DO MOT ADDRESS ANY OTHER RISE, INCLUDHNGC EUT MOT LIMITED TO: LIGUADITY RISK, MARKET VALLE RISE, OR
FRICE VOLATIUTY. CREDIT RATINGS, MOMN-CREDNT ASSESSMENTS ["ASSESSMENTS"), AND OTHER OPINIONS INCLUDED IN MOODS PUBLICATIONS ARE NOT STATEMENTS
OF CUSEEMNT OR HISTORI CAL FACT. MOOOY'S PUSLICATIONS MAY ALSD INCLUDE QUANTTATIVE MODEL-EASED ESTIMATES OF CRENT RISK AMD RELATED OFINIONE OR
COMMENTARY PUELISHED BY MOODY'S AMALYTICS, BNC. ANDVOR TS AFFILIATES. MODOY'S CREDIT RATINGS, ASSESSMEMTS, OTHER OFINIDNS AMD PUBLICATIONS DO
MOT COMSTITUTE Of PROVIDE INVESTHENT OR FIMANCIAL ADVICE, AMD MOOOY'S CREDIT BATIRCS, ASSESEMENTS, OTHER OFINIOMS AMD PUBLICATIONS BRE NOT
AHD DO MOT PROVIDE REQOMMEMOATIONSE TO PURCHASE, SELL OR HOLD PASTICULAR SECLIRITIES. MOODYS CREDNT RATIMNCE, ASSESSMENTE, OTHER DPBIONS AND
FUBLICATIONS DD NOT COMMENT ON THE SUITABILITY OF AN BNWVESTMENT FOR ANY PASTICULAR INVESTOR. MOOONY'S ISSUES ITS CREDIT EATINGS, ASSESSMENTS AND
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The IDE, underlying bond ratings, and Rating Outlook reflect the district's credit quality
without consideration of the guaranty provided by the Utah School Bond Default

Awoidance Program

The seres 202 1A GO bonds are scheduled to sell competitmvely on Jan 12, 2021

SECURITY

The bonds are general obligations of the district, payable from the proceeds of unlimited ad
valorem property taxes levied on all taxable property within the district

Canyons School District has a panty obligation to repay a portion of the senies 2014 G0
refunding bonds issued by the Jordan School Destrict [(AAASTable), which are payable from
an unlirited ad valorem property tax levied on all eligible taxable properoy within the
former, more extensive boundanies of the Jordan School District. Camyons School District
ocoupies the former eastern porbion of the Jordan School District and was created by
voters on Mov &, 2007 |t began operations in fiscal 2010 under its own school board

AMALYTICAL CONCLUSION

The 'AA4' IDR and underhying rating on the outstanding GO0 bonds reflect the district's solid
financial operations, flexable labor emvironment, and low debt and penzion burden. The
district's high inherent budget fexibility has resulted in superior gap-closing capacity The
G0 bonds are supported by a growing tax base, with significant new maixeed use
development expected from 2023 onwards on a 700 acre portion of the Utah state prison
site due to be wvacated in 2022

ECONMOMIC RESOURCE BASE

Canyons School District covers about 172 square miles of southeastern Salt Lake County
The district is the seventh largest inthe state 1t has approximately 33 500 students
attending 47 schools and an adult and community education program

The district’s taxable assessed valuation (TAV) rebounded strongly after a 724 recessionary
declime Between fiscal years 2013 and 2021, TAV grew by TEX, with a further &% growth
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expected for fiscal 2022

KEY RATING DRIVERS
REVEMNUE FRAMEWORK:

Zaolid general fund revenue growth will likely contines in line with national economic
performance. The district's independent l=gal a2bility to raise revenues is substantial

EXPENDITURE FRAMEWORK:

Spending growth wall likely remain in line with, to marginally above, anticipated revenue
growth, absent policy action. The district enjoys solid expenditure and labor fleability

LONG-TERM LIABILITY BURDEM:

The district’s combined debt and unfunded pension abidity i low relative to its resource
basze Frich expects this burden to remain low and the direct d=bt amortization rate to
remain average, after the iszuance of anticipatsd additional debt. Pension lizbilities are

manageable, and the liability related to the closed other post-employmient benefit (OPEE)
plan is winding doswen

OFERATING FERFORMAMCE:

The district has supernor gap-closing capacity, which should ensure financizl resilience
during a moderate economic dowmunn scenario

RATING SENSITIVITIES

Factors that could, indrviduzlly or collectively, lead to a positive rating achion/upgrade

--Mot applicable as the district's DR 1z 2t the highest rating level
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Factors that could, indnadually or collectively, lead to a negative rating action/downgrade

--Challenges in effectively responding to a return to economic contraction, consistent with
Fitch's coronavirus downside scenario, triggering greater than anticipated, sustained and
diesp revenus declines and materially eroding the district’s gap-closing capacity 1o a degres
whiere financial resilience is not consistent with the current rating

BESTWORST CASE RATING SCEMARIO

Intermational scale credit ratings of Soversigns, Public Finance and Infrastructure issuers
have a best-case rating upgrade scenano (defined as the 9%th percentile of rating
transitions, measured in a positive direchion) of three notches over a three-year rating
hiorizon. and a worst-case rating downgrade scenano [defined as the 9th percentile of
rating transitions, measursd in 3 negatve direction) of three notches over thres years. The
comiplete span of best- and worst-case scenanio credit ratings for all rating categonies
ranges from 'AAA to "0 Best- and worst-case scenaro credit ratings are based on historical
performance. For more information abouwt the methodology used to determime sector-
specific best- and worst-case scenario credit ratings, visit

[hittps-fwaw fitchratings com/site/re/10111579]

CURRENT DEVELOPMENTS

The outbrezk of coronavires and related government containment measures worldwide
hias created an uncertain global environment for US. state and local governments and
related entities. Fitch's ratings are forward-looking in nature, and Fitch wall monitor the
severity and duration of the budgetary impact on state and local governments and
incorporate revised expectations for future performance and assessment of key risks

While the initial phaze of economic recovery has been faster than expected, GDP in the US
15 projectsd o remain bebow s 2019 level until at least 3021 Inits baseline scenario,
Fitch anticipates a slower recovery in early 2021 with vaccine rollowt towulnerable, key
workers and older indraduals in 1H21 bt imited for most of the population until late
2021

Additional details, including key assumptions and implhications of the baseline scenario and
a dowwmside scenario, are described imthe report "Fitch Ratings Coronavirus Scenaros

[ Comprehensive Annual Budget Report ] [ Financial Section ]

153




L

[ Canyons School District ] af:\\
CANYONS

SCHOOL DISTRICT

Baseline and Downside Cases - Update”, published on Dec. 7, 2020, and "Fitch Ratings
Lpdates Coronavirus Scenarigs for S, State and Local Government”, publishied on Dec. 14,

2020 onwww fitchratings. com
Coronavirus Impact on Dhstrict

Following the state governor's March 13 executive order to cease in-person schooling, the
district completed the 2017-2020 school year on-line. [t reopensd schools for the 2020-
2021 school ywear, supplemented by an online learning oplion. Subsequently, some schools
hiave had o temporanly dlose to slow community transmission, whils others hawve
experimentad with a hybrid model whereby 50% of students attended alternate days
Mevertheless, the district continues to favor in-person l2arming on the grounds that it
promotes better educational outcomes and fosters higher student engagement with the
dlistrict

While the district's student enrollment is typically stable over time, it declined &30
students or 27% in fiscal 2021 due to the pandemic. This appears to be largely the result of
increzsed utilization of home-schooling or on-line charter school aliernatives, plus fewer
niew entrants at the optional kindergarten level In the meantime, state funding’s hald
harmiless provision meant in fiscal 2021 the state continued to fund the district atits fiscal
2020 student enroliment level

The district expects to revert to prior student levels post-pandemic but notes the potentizl
challenges created by the area's largely built-out nature and rising house prices, and Utah's
declming birthrate Inearly 2021, Salt Lake County will make unused CARES Act funding
available to the five local school districts (including Canyons School District] to re-engage
students with their schools. The district i also foousing on how to enhance its personalized
and distance learming offerings

Federal and state pandemic-related aid has been used for technology purchases, stwdent
assistance initiatives, and school site safety measures. The district received 26,1 million in
CARES Act funding. of which the district wall have spent $2 4 million by the mandatory Dec
30 deadline. The district expects to spend most of the remaining $2 7 million in fiscal 2021,
ahead of 3 September 2022 deadline. The next state legislative session, starting in Janwary
2021, will consider additional pandemic assistance for school districts

CREDIT PROFILE
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The district is primarily residential with an established commeraial base, and it benefits
from being an integral part of the Salt Lake City metro economy Mevertheless wealth
characterstics vary markedly among the district’s component communities, which imclude
the cities of Midvale (IDR '‘AAYStable), Cottonwood Heights, Sandy. and Draper The district
includes some of the wealthiest communities in the state, while other areas are more
economically challenged with sagnificant portions of their students elipble for fres and
reduced lunch programs

In Ohctober 2020, Salt Lake County's unemployment rate was 4 1%, shghtly higher than the
state (3.7%) but noticeably lower than the nation (6.6%)

REVENUE FRAMEWORK

The district’s funding comes from a combination of property taxes imposed by the school
board, state-imposed personal income and corporate franchise taxes, and federal sources
Infiscal 2020, local revenues accounted for 43% of general fund revenues and state sources
0%, wath the balance coming largely from federal sources The weighted pupil unat (WPLI)
is the statutory allocation methodology for egualized school funding across the state It
increased between 2 006 and 4 0% ineach of fiscal years 2016 to 2020

Due to revenue pressures caused by pandemic mitigation efforts, the Utah legislature was
unable to implement the &6 0% WPUincreass onginally passed for fiscal 2021 However it
waas still able to provide a 1 8% WPU increase (1 5% net of various other program
reductions) Early indications from the state are that state Ainances will permit a significant
WPLU increase in fiscal 2022, along with funding for one-time bonuses for teachers and
support staff If enacted, increased state funding should offset any negative impact from the
district's student enrollment declines if they persist into fiscal 2022

Fitch expects the district's general fund revenuws growth will be in line wath national
economic performance, given the distnict’s typical performance histoncally (caloulated in
part onits proportionate share of the pre-fiscal 2010 Jordan 5chool Distnict's total general
fund revenues), increased state funding. tax base growth, and expectation of stable student
enrollment
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The district has substantial independent legal ability to raise revenuss. It could raise over
$22 millicn more per year (more than 7% of budgeted fiscal 2021 general fund revenues of
nearly $298 million), subject to the advisory truth-in-taxation public hearing process, under
the board local tax levy set by the distnict's school board. Such an increase would not result
in & reduction of state funding

After completing its building plan in the next fouwr years, the district could also choose to
reduce its capital outlay levy and commensurately increase its operations and mamtenance
levy to direct an additional 32 million to $3 million in tax revenues to the general fund. This
mowe will depend on the distnict’s identification of future capital needs and the best funding
options to address them

Im August 20179, the district undertook its first truth-in-taxation hearing process to increase
its property tax rate, inorder to fund increased teacher salary costs There was no truth-m-
taxation hearing in 2020 Distnict officials anticipate that the next truth-in-taxation hearing

will b= wathin one to three years. The primary driver for a tax increase would be to ensure
the district remains competitive on salaries and benefits

EXPENDITURE FRAMEWORK

The majority of spending s on instruction and instructional staff support service costs (6%%
of fiscal 2020 general fund spending and transfers out), with a further %% spent on facilities
operating costs and 8% on distnict and school administration

The distrnict’s fiscal 2021 general fund budget absorbed almost $8 million inincreased
employes remuneration costs (less than 3% of budgeted general fund spending of almost
$300 million), largely spurred by Utah's competitive teacher labor market and difficulty in
hiring into certain positions. This increase is funded from additional state funding, property
tax revenue growth, and savings from expected employee attrition

Based on the district's patterns of revenue and spending, Fitch expects future general fund
expenditures to be in line with, to marginally above, gensral fund revenue growth
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The district consaders personnel costs its area of greatest spending flexability: The district
only enters into annual teacher contracts based on each year's available budgst If the
district needed to reduce expenditures, it would likely utilize the flzability of its annual
teacher contracts to modify future step and lane increases and cost of living adjustments
The district could also increase class sizes, eliminate support positions, and move more
support employees to hourly positions without benefits, if necessary

The district’s carrying costs related to debt repayment and pension contnibutions are a
moderate 14% of fiscal 2020 governmental spending, leaving solid expenditure flexbility

LONG-TERM LIABILITY BURDEMN

The district’s owerall debt and pension burden is low at 5% of personal income. The majpority
of the debt burden i1s direct district debt. It includes a portion of GO debt 1ssued by Jordan
School District prior to the division of the tweo districts in fiscal 2000 and subsequenthy
refunded in 2014, which wall mature in fiscal 2022

Although the typically stable student enrollment and sufficent school facility capacity
mean the district does not Face pressure to constrect new schiools, it has identified
significant school facility upgrade and modernization needs. InMovember 2017, district
voters approved up to $283 million in GO bonds (with 58% support). The series 2021A
bonds are the fourth and fAinal tranche of debt issued against this voter authorization The
pace of district debt amortization 1= moderate

The district plans to issue $35 million of lease revenue bonds in the summer of 2021 to
cormiplete its building program, along with using 58 million of available general funds
Manzgement expects to complete the building program in 2024, by which time all
sacondary schools will b2 updated and all schiools will mest seismic code requirsments
Thersafter, the district might reed 1o replace soms aldsr elementary schools inthe
medmwm-to-longsr term, which could be funded through a micture of pay-as-you-go, lsase
revenus bonds, and GO bond funding for future capital improvement projects

Chistrict officizls adwvise that the earliest they would anticipats a new GO bond ballot
measure would be in the mid-to-late 2020, probably in the amount of $150 million to $200
Iz, wehach wiould likely be accommodated by growth inthe resowrce base
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In the spring of 2021, the district also expects to issue up to $35 million in GO refunding
bonds to refund its cutstanding senies 2011 G0 baonds for economic savings

The district participates in the state retirement pension system and makes its annual
actuanally-determined contributions. Using Fitch's standard &% return assumption, the
district's ratioof pension assets to lizbiities is approximately B1%. The closed OPEE plan's
remaning liability is declining as the program winds down

OPERATING PERFORMAMNCE

The Fitch Analytical Zensitraty Tool (FAST), which relates the district's historical general
fund revenue volatlity to GDP to support the assessment of operating performance under
Fitch's criteria, has now been adjusted to reflect GDP parameters consistent with Fitch's
global coronavirus forecast assumptions. The current coronavirus baseline and downside
scenanos result in a first-year dechine in the distnict’s revenues of 5.3% and 5 %%,

respectively

The FAST is not a forecast (actual revenue declines wall vary from the FAST), but it provides
a relative sense of revenue nsk exposure across Fitch's local government portfolio. The
district's FAST revenue volatility is low relative to Fitchs US local govermment sector,
which iz indicative of the district's stable revenue structure

The district ended fiscal 2020, its 11th full year of operations, with a strong unrestricted
general fund balance, and ample iguidity and borrowable resources. The unrestricted
general fund balance ended at almost 575 million (nearly 26% of spending). District officials
expect the unrestricted general fund balance to remam relatively unchanged at June 30,
2021

Within its general fund balance, the district continues to roll forward its economic
stabilization reserve at the maamurn amount allowed by state statute: 5% of Aiscal 2021
general fund budgeted sxpenditures, or around $15 million. Additionally, the district
continues to include 105% of its accrued actuanal OPER lability wathin the commmitted
general fund balance

The school board zlso plans to mamtain 2 $10 million balance in the capital projects fund to
preserve financial flexibility While the state legislature is allowing school districts to
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transfer their capital funds to the general fund infiscal years 2021 and 2022 to assistin
pandemic-related costs, the district does not anticipate using this option given the strength

of its unrestricted general fund balance

Apart from an anticipated $8 million general fund drawdown to assist with completing the
district's bullding program, the district expects its general fund operations and balances in
fiscal years 2022 to 2024 to remain consistent with fiscal years 2020 and 2021 In an

unexpected general fund emergency, the distnict could permanently transfer funds from its
capital fund (thereby delaying some capital projects) or up to $13 mallion from its self-
insurance fund. To date, the district has not expenienced amy liguidity 1ssues and does not
foresee any

Im addition to the sources of information identified in Frich's applicable criteria specified
below, this achion was informed by information from Lumesis

REFEREMNCES FOR SUBSTANTIALLY MATERIAL SOURCE CITED AS KEY DRIVER OF
RATING

The principal sowrces of information used m the analysis are described in the Applicable
Criteria
ESG CONSIDERATHONS

Unless otherwise disclosed im this section, the highest level of ESG credit relevance s a
score of '3 This means ESG issues are credit-neutral or have only 3 menimal credit irmpact
on the entity, either due to their nature or the way inwhich they are being managed by the
entity. For more information on Fitch's ESG Relevance Scores, visit

www fitchratings. com/esg

RATING ACTHONS

ENTITYDEET  RATING PRICR
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FAST 5States & Locals - Fitch Analytical Stress Test Model, w2 401}

ADDITIONAL DISCLOSURES

Choedd-Frank Rating Information Descloswre Rorm
Solicitation Status

Endorsement Policy

EMDORSEMENT STATUS

Carmvars Schoal District Board of Bducation (UT) EU Endor=scd

DISCLAIMER

ALL FITCH CREDIT RATINGS ARE SUBJECT TO CERTAIN LIMITATIONS AND
DISCLAIMERS. PLEASE READ THESE LIMITATIONS AND DISCLAIMERS BY FOLLOWING
THIS LINK: HTTPS /AW WW FITCHRATINGS COMAUINDERSTANDINGCREDITRATINGS
IN ADDITION, THE FOLLOWING HTTPS//AWWW FITCHRATINGS COM/RATING-
DEFINITIONS-DOCUMENT DETAILS FITCH'S RATING DEFINITHONS FOR EACH RATING
SCALE AND RATING CATEGORIES, INCLUDING DEFINITIONS RELATING TO DEFAULT
PUBLISHED RATINGS, CRITERIA, AND METHODOLOGIES ARE AVAILABLE FROM THIS
SITEAT ALLTIMES FITCH'S CODE OF CONDUCT, CONMFIDENTIALITY, CONFLICTS OF
INTEREST, AFFILIATE FIREWALL. COMPLIANCE. AND OTHER RELEVANT POLICIES
AND PROCEDURES ARE ALSO AVAILABLE FROM THE CODE OF CONDUCT SECTION
OF THISSITE DIRECTORS AND SHAREHOLDERS RELEVANT INTERESTS ARE
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AVAILABLE AT HTTPS/AWWW FITCHRATINGS. COMAITEREGULATORY. FITCH MAY
HAVE PROVIDED AMOTHER PERMISSIELE SERVICE TO THE RATED ENTITY OR ITS
RELATED THIRD PARTIES DETAILS OF THIS SERVICE FOR RATINGS FOR WHICH THE
LEAD AMALYST IS BASED IN AN EU-REGISTERED ENTITY CAN BE FOUND OMN THE
ENTITY SUMMARY PAGE FOR THIS IS5UER ON THE FITCH RATINGS WEBSITE

READLESS

COPYRIGHT

Copyright £ 2020 by Fibch Ratings. Inc., Frich Ratings Ltd. and its subsidiaries. 33 Whitehall
Street, NY, NY 10004 Telephone: 1-800-753-4824 (212) 2080500 Fax (212) 4B0-4435
Reproduction or retransmission inwhaole or in part i prohibited except by permission. All
rights reserved. In issuing and maintaining its ratings and in making other reports (ncheding
forecast information), Fitch relies on factual information it receives from issuers and
underwriters and from other sources Fitch believes to be credible Fitch conducts a
reasonable investigation of the factual information relied wpon by it inaccordance with its
ratings methodology, and obtains reasonable verification of that information from
independent sources, to the extent such sources are available for a given security orin a
given jurisdiction. The manner of Fitch's factual imvestigation and the scope of the third-
party verification it obtains will vary depending on the nature of the rated secunty and its
issuer, the requirernients and practices in the jurisdiction inwhich the rated security is
offered and sold and/or the issuer 1= located, the availability and nature of relevant public
information, aocess to the management of the issuer and its adwvizers, the availability of pre-
existing third-party venfications such as audit reports, agreed-upon procedures letters,
appraisals, actuarial reports, enginesrng reports, legal opinions and other reports provided
by third parties, the availability of independent and competent third- party verification
sources with respect to the partioular security or in the partioular perisdiction of the sswer,
and a variety of other factors. Users of Fitch's ratings and reports should understand that
neither an enhanced factual mvestigation nor any third-party venification can enswre that
all of the information Fitch relies on in connection with a rating or a report will be accurate
and complete Ultimately, the issuer and its adwvizers are responsible for the acouracy of the
information they provide to Fitch and to the market in offering docurmenits and other
reparts In issuing its ratings and its reports, Fitch must rely on the work of experts,
including independent auditors with respect to financial statements and attorneys with
respect to legal and tax matters. Further, ratings and forecasts of financial and other
iniformation are inherently forward-looking and embody assumiptions and predictions
abourt futwre events that by their nature cannot be verified as facts. As a result, despite any
wverification of current facts, ratings and forecasts can be affected by future events or
conditions that were not anticipated at the time a rating or forecast was issued or affirmed
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The information in this report is provided "as is" without any representation or warranty of
any kand, and Fitch does not represent or warrant that the report or any of its contents wall
meet any of the reguirements of a recipient of the report. A Fitch rating 15 an opimion as to
the creditworthiness of a security. This opinion and reports made by Fitch are based on
established criteria and methodologies that Fitch is continuously evaluating and updating
Therefore, ratings and reports are the collective work product of Fitch and no individual, or
group of mdraduals, is solely responsible for a rating or a report. The rating does not
address the risk of loss due to risks other than credit risk, unless such risk s specifically
mentioned. Fitch is not engaged in the offer or sale of any security All Fitch reports have
shared arthorship. Indmiduals identified in a Fitch report were involved in, but are not
salely responsible for, the opimions stated therein The individuals are named for contact
purposes only. A report providing a Fitch rating is neither a prospectus nor a substitute for
the information assembled, verfied and presented to investors by the issuer and its agents
in connection with the sale of the secunities. Ratings may be changed or wathdrawm at anvy
time for amy reason im the sole disoretion of Fitch. Fioch does mot provide investment adwvice
of any sort. Ratings are not a recormmendation to buy, sell, or kald any security. Ratings do
not comment an the adequacy of market price, the suitability of any security for a particular
irvestor, or the tax-exempt nature or taxability of paymnents made in respect to any
sacurity Fitch receises fees from issuers, insurers, guarantors, other obligors, and
underwriters for rating securities. Such fees generally vary from US3$1,000 to US$750.000
{or the applicable currency eguivalent) per issus. In certain cases, Fitchwill ratz allor a
number of issues issued by a particular issuer, or insured or guarantesd by a particular
insurer or guarantor, for a single annual fee Such fiees are expected to vary from
US$10.000 to US$1.500 000 (or the applicable currency equivalent). The assignment,
publication, or dissermination of a rating by Fitch shall not constitute a consent by Fitch to
use its name as ansxpert in connection with amy registration statement filed under the
Linited States securities laws, the Financial Services and Markets Act of 2000 of the United
Kingdom, or the securities laws of any particular junsdiction. Due to the relative efficiency
of electronic publizhing and distribution, Fitch ressarch may be availabls to elecironic
subscribers up to three days earlier than to print subscribers

For Australia, Mew Zealand, Taiwan and South Korea only: Fitch Australia Pty Ltd holds an
Australian financial services licenss (AFS license no. 33712 3) which authorizes it to provide
credit ratings to wholesale chents only. Credit ratings information published by Fitch is not
intendsd 1o be used by persons who are retal chients within the meaning of the
Corporations Act 2001

Fitch Ratings, Inc. 15 registered with the U5 Securities and Exxchange Commission as a
Mationally Recognized Statistical Rating Organization (the "MRSRO"). While certain of the
MRSRYs credit rating subsidiaries are listed on Item 3 of Form MRSRO and as such are
authorized to sswe credit ratings on behalf of the NRSRO [see
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hittps ffweara fitchratings comySitedregulatory), other credit rating subsidiaries are not listed
on Form MRSRO (the "non-MRSR0s") and thersfore credit ratings issued by those

subsidiaries are not isswed on behalf of the MRSRO. However, non-MRSRO personnel may
participate i determinimg credit ratings issued by or on behalf of the MRESRO

READVLESS

SOLICITATION STATUS

The ratings above weres solicited and assigned or maintained at the reguest of the rated
entity/issuer or a related third party. Any exceptions follow below

EMDORSEMENT POLICY

Fitch's approach to ratings endorsement so that ratings produced outside the EU may be
used by regulated entities wathin the EU for regulatory purposes, pursuant to the terms of
the EU Regulation with respect to credit rating agencies, can be fiownd on the EL
Regulatory Disclosures page The endorsement status of all International ratings is

provided wathin the entity summary page for each rated entity and in the transaction detail
pages for all structured finance transachions on the Frich website These disclosures are
updated on a daily basis

LIS Public Fmanee Infrastructurs and Projoct Finanees . Noeth Amcrica United States
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CANYONS SCHOOL DISTRICT

Budgeted Combined Statement of Revenues, Expenditures and Changes in Fund Balances
All Governmental and Proprietary Funds - Fiscal Year 2021-2022

Canyons
General Pass-Through District Education Nutrition
Fund Taxes Activity Foundation Fund
Revenues:
Property Tax $ 124,097,888 § 13,748,907 $ - $ - $ -
Registered Vehicles Fee-in-Lieu 6,490,580 - - - -
Intereston Investments 1,540,000 - 32,155 55,500 10,450
State Sources 158,887,269 - - - 2,729,237
Federal Sources 23,608,718 - - - 11,727,077
Other Local 4,514,260 - 12,263,734 615,000 161,600
Total Revenues 319,138,715 13,748,907 12,295,889 670,500 14,628,364
Expenditures:
Instruction 195,349,056 - 12,617,694 - -
Support Services:
Student Services 20,802,330 - - - -
Staff Services 21,305,118 - - - -
District Administration 2,740,101 - - - -
School Administration 24,150,655 - - - -
Central Support Services 17,223,126 - - - -
Operation & Maintenance of Plant 28,839,312 - - - -
Student Transportation 11,386,372 - - - -
Non-Instructional and Other 249,673 13,748,907 - 880,320 15,105,154
Capital Outlay - - - - -
Debt Service - - - - -
Total Expenditures 322,045,743 13,748,907 12,617,694 880,320 15,105,154
Excess (Deficiency) of Revenues
Over Expenditures (2,907,028) - (321,805) (209,820) (476,790)
Other Financing Sources (Uses):
Bond Proceeds - - - - -
Bond Premiums - - - - -
Sale of Property - - - - -
Insurance Recoveries - - - - -
Transfers In/(Out) (4,243,820) - - 243,820 -
Total Other Financing Sources (Uses) (4,243,820) - - 243,820 -
Net Change in Fund Balances (7,150,848) - (321,805) 34,000 (476,790)
Fund Balances - Beginning of Year 72,091,369 - 7,703,445 836,758 1,575,927
Fund Balances - End of Year § 64,940,521 § - § 7381640 $ 870,758 § 1,099,137
[ Comprehensive Annual Budget Report [ Einancial Section ]

166



7\

Canyons School District %
CANYONS
Proprietary
Fund
Internal Totals (Memorandum Only)
Capital Debt Service Budget Final Budget Actual Actual Actual
Outlay Service Fund 2021-2022 2020-2021 2019-2020 2018-2019 2017-2018

$ 21235694 § 41253689 §

$ 200,336,178 § 195,165,656 §$ 188,796,845 §$ 164,070,123

$ 151,255,238

1,104,569 2,178,349 - 9,773,498 9,635,143 9,717,856 9,491,793 8,853,280
375,000 145,000 134,000 2,292,105 2,073,728 6,679,945 7,967,504 3,928,330
33,000 - - 161,649,506 159,712,483 149,866,505 145765948 140,554,445

- - - 35335795 35128636 18,656,103 19,623,627 20,971,287

42,500 - 20424000 47,021,094  48601,308 46,690,601 49,978,539 49,155,379
22790763 43577,038 29558000 456,408,176 450,316,954 420,407,855 396,897,534 374,717,959
- - - 207,966,750 205,809,721 190,054,199 173,507,523 168,699,501

- - - 20,802,330 20,023,782 16,956,832 13,892,080 12,473,227

- - - 21,305,118 21404021 19,077,440 18,060,447 17,522,701

- - - 2,740,101 2,671,906 2,387,410 2,635,478 2,607,371

- - - 24150655 22473772 21,346,591 20,636,820 19,806,239

- - - 17223126 1734710 15579362 14,497,872 13,672,160

- - - 28,839,312 28369915 25162751  25481,423 24,298,193

- - - 11,386,372 10,382,726 9,940,408 10,109,310 9,175,842

- - 20920648 59,904,702 57,718,981 50,601,959 51,740,601 53,034,165
94,127,121 - - 94127121 138,199,773  155628,507 101,297,931 56,005,810
- 42,730,234 - 42730234 42370526 38978155 37,997,360 31,369,561
94127121 42730234 29,920,648  531,175821 566,559,833 545713614 469,856,845 408,664,770
(71,336,358) 846,804 (362,648)  (74,767,645) (116,242,879) (125305,759)  (72,959,311)  (33,946,811)
35,000,000 - - 35,000,000 79,000,000  80,005000 79,821,455 49,000,000
2,500,000 - - 2,500,000 12,898,847 13,215,572 - 3,173,234

4,700,000 - - 4,700,000 - - 16,156,191 -

- - - - - 6,135,774 - -
4,000,000 - - - - - - -
46,200,000 - - 42200000 91898847 99,356,346  95977,646 52,173,234
(25,136,358) 846,804 (362,648)  (32,567,645)  (24,344,032)  (25,949413) 23,018,335 18,226,423
43,872,645 1471648 16264016 143815808 168,159,840 194,109,253 171,090,918 152,864,495

$ 18,736,287 $ 2318452 $ 15901,368 $111,248163 $143,815808 $ 168,159,840 $194,109,253 $ 171,090,918
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Budgeted Combined Statement of Revenues, Expenditures and Changes in Fund Balances
All Governmental and Proprietary Funds - Actuals 2018-2020, Final Budget 2020-2021, Budget 2021-2022 and Budget Forecasts 2023-2025

Actual Actual Actual Final Budget Budget
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
Revenues:

Property Tax $ 151,255,238 $164,070,123 $188,796,845 §$ 195,165,656 $ 200,336,178
Registered Vehicles Fee-in-Lieu 8,853,280 9,491,793 9,717,856 9,635,143 9,773,498
Interest on Investments 3,928,330 7,967,504 6,679,945 2,073,728 2,292,105
State Sources 140,654,445 145,765,948 149,866,505 159,712,483 161,649,506
Federal Sources 20,971,287 19,623,627 18,656,103 35,128,636 35,335,795
Other Local 49,155,379 49,978,539 46,690,601 48,601,308 47,021,094

Total Revenues 374,717,959 396,897,534 420,407,855 450,316,954 456,408,176

Expenditures:

Salaries 165,160,452 172,343,841 189,219,778 201,508,260 207,269,922
Employee Benefits 68,997,764 71,252,386 77,531,308 83,553,380 84,832,264
Contracted/Purchased Services 16,843,807 16,965,520 21,215,288 17,067,224 17,185,361
Supplies/Textbooks/Media/Other 18,032,793 18,745,996 19,942,822 25,201,510 25,022,963
School Lunch Food 5,015,367 5,440,733 4,745,045 6,351,058 6,430,100
Utiliies 7,716,116 7,462,604 6,897,850 7,844173 8,029,089
Equipment/Data Processing Equipment 7,041,308 6,569,701 7,113,949 16,004,249 10,547,803
Land/Buildings/Busses/Vehicles 19,368,892 11,529,037 14,131,192 10,733,162 5,513,000
Bond Architect/Construction Projects 30,119,964 83,933,128 129,532,863 114,477,423 80,207,778
Bond Principal 19,355,000 23,920,000 23,590,000 25,210,000 24,335,000
Bond Interest 12,014,561 14,077,360 15,388,155 17,160,526 18,395,234
Health Claims/Prescriptions/Administration 26,578,636 24,686,367 24,176,626 27,907,700 29,530,800
Community 12,420,110 12,930,172 12,228,748 13,541,168 13,876,507

Total Expenditures 408,664,770 469,856,845 545713614 566,559,833 531,175,821

Excess (Deficiency) of Revenues
Over Expenditures (33,946,811)  (72,959,311) (125,305,759) (116,242,879)  (74,767,645)

Other Financing Sources (Uses):

Bond Proceeds 49,000,000 79,821,455 80,005,000 79,000,000 35,000,000
Bond Premiums 3,173,234 - 13,215,572 12,898,847 2,500,000
Sale of Property - 16,156,191 - - 4,700,000
Insurance Recoveries - - 6,135,774 - -
Transfers In/(Out) - - - - -
Total Other Financing Sources (Uses) 52,173,234 95,977,646 99,356,346 91,898,847 42,200,000
Net Change in Fund Balances 18,226,423 23,018,335 (25,949,413)  (24,344,032)  (32,567,645)
Fund Balances - Beginning of Year 152,864,495 171,090,918 194,109,253 168,159,840 143,815,808
Fund Balances - End of Year $ 171,090,918 $194,109,253 $ 168,159,840 $ 143,815,808 $ 111,248,163
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Budget Forecast
2022-2023

Budget Forecast
2023-2024

Budget Forecast
2024-2025

$ 204,313,240

$ 208,389,729

$ 212,568,131

CANYONS

SCHOOL DISTRICT

Most of the fluctuation in the
ending fund balance is due to
one-time expenditures in the
Capital Outlay Fund. This fund
will experience wide swings due
to the timing of projects. Overall,
the District feels it’s strategically
positioned for the long-term due
to a strong State and local
economy and the ability to
structure employee contracts
annually.

9,963,377 10,158,003 10,357,494
2,281,498 2,327,293 2,374,007
171,265,279 181,455,515 192,254,609
32,959,781 33,707,766 25,473,374
51,400,419 52,644,161 53,918,304
472,183,594 488 682,467 496,945,919
213,304,036 219,524,919 225,938,626
87,319,834 89,884,837 92,529,788
17,610,485 18,052,055 18,505,395
27,828,731 28,529,033 29,249 454
6,558,702 6,689,876 6,823,674
8,189,671 8,353,465 8,520,534
8,484,104 8,619,415 8,759,360
4,620,000 4,620,000 4,620,000
27,200,000 7,930,000 12,130,000
25,915,000 27,140,000 28,620,000
16,838,708 15,679,208 14,378,458
30,825,957 32,178,678 33,591,537
14,092,630 14,444,946 14,806,070
488,787,858 481,646,432 498 472,896
(16,604,264) 7,036,035 (1,526,977)
(16,604,264) 7,036,035 (1,526,977)
111,248,163 94,643,899 101,679,934

$ 94,643,899

$ 101,679,934

$ 100,152,957
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All Governmental Funds Combined
Revenue Sources

State - 37.9%

Federal - 8.3%

Local -4.1%

T Interest- 0.5%

Property Tax - 49.2%

Budgeted Expenditures by Object

Capital Outlay &
Equipment - 19.2%

“,  DebtService - 8.5%

Salaries & Benefits

0,
58.2% Supplies-5.1%

——— Community/Other - 4.0%

" Purchased Serv - 3.4%

Utilities - 1.6%

Budget for the Internal Service Fund is excluded from both graphs.
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All Governmental Funds Combined
Budgeted Expenditures by Function

Capital Outlay
18.8%

Instruction, Student
& Staff Services
49.9%

Debt
Service
8.5%

Non-Instructional

6.0%
Plant Maintenance
\ 5.7%
District School
Administration Administration
0.6% 4.8%
Student Central Support
Transportation 3.4%
2.3%
Budget for the Internal Service Fund is excluded from graph.
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General Fund

The General Fund is used to account for the costs of the day to day District operations. This fund accounts
for resources which are not required to be accounted for in other funds. A majority of the funding comes
from the State of Utah through the Minimum School Finance Act.
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General Fund
Revenue Sources

Property Taxes
40.9% State - Unrestricted
27.1%
Local
1.9%
Federal
0,
74% State - Restricted
22.7%
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General Fund
Summary Statement of Revenues, Expenditures, and Changes in Fund Balances
Final
Actual Actual Actual Budget Budget
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
Revenues:
Local Sources $105,251,112  $111,780,815 $133,383,919 $133,193,237 $136,642,728
State Sources 138,259,733 143,249,225 147,639,646 156,703,228 158,887,269
Federal Sources 14,351,507 13,256,760 12,175,018 22,715,101 23,608,718
Total Revenues 257,862,352 268,286,800 293,198,583 312,611,566 319,138,715
Expenditures:
Instruction 157,947,759 162,485,809 180,850,632 193,812,853 195,349,056
Support Services:
Student Services 12,473,227 13,892,080 16,956,832 20,023,782 20,802,330
Staff Services 17,522,701 18,060,447 19,077,440 21,404,021 21,305,118
District Administration 2,607,371 2,635,478 2,387,410 2,671,906 2,740,101
School Administration 19,806,239 20,636,820 21,346,591 22,473,772 24,150,655
Central Support Services 13,672,160 14,497,872 15,579,362 17,134,710 17,223,126
Operation & Maintenance of Plant 24,298,193 25,481,423 25,162,751 28,369,915 28,839,312
Student Transportation 9,175,842 10,109,310 9,940,408 10,382,726 11,386,372
Community 249,016 330,047 288,505 350,455 249,673
Total Expenditures 257,752,508 268,129,286 291,589,931 316,624,140 322,045,743
Excess (Deficiency) of Revenues
Over Expenditures 109,844 157,514 1,608,652 (4,012,574) (2,907,028)
Other Financing Sources (Uses):
Transfers In (Ouf) (161,357) (190,072) (208,001) (226,674) (4,243,820)
Total Other Financing Sources (Uses) (161,357) (190,072) (208,001) (226,674) (4,243,820)
Net Change in Fund Balances (51,513) (32,558) 1,400,651 (4,239,248) (7,150,848)
Fund Balances - Beginning of Year 75,014,037 74,962,524 74,929,966 76,330,617 72,091,369
Fund Balances - End of Year $ 74962524 § 74929966 §$ 76,330,617 $ 72,091,369 $ 64,940,521

Fund Balances:

Non-Spendable 1,583,901 1,371,873 1,385,432 1,454,704 1,512,892

Commitied 32,978,257 31,439,703 33,430,540 32,055,568 32,392,186

Assigned 17,890,060 17,815,062 16,116,857 38,581,097 31,035,443
Unassigned 22,510,306 24,303,328 25,397,788 - -

Total Fund Balances $ 74,962,524 $ 74929966 $ 76,330,617 $ 72,091,369 $ 64,940,521

[ Comprehensive Annual Budget Report [ Einancial Section ]

174



7\

Canyons School District %
CANYONS
Canyons School District
The General Fund
Three Year Budget Forecast- Expenditures are by function and object
Budget Budget Budget Projected
Budget Forecast Forecast Forecast Growth
2021-2022 2022-2023 2023-2024 2024-2025 Rate
Revenues:
Property Tax $124,097,888 $127,200,335 $130,380,343 $133,639,852 2.50%
Registered Vehicles Fee-in-Lieu 6,490,580 6,652,845 6,819,166 6,989,645 2.50%
Interest on Investments 1,540,000 1,570,800 1,602,216 1,634,260 2.00%
State Sources 158,887,269 168,420,505 178,525,735 189,237,279 6.00%
Federal Sources 23,608,718 24,080,892 24,562,510 16,053,760 2.00%
Other Local 4,514,260 4,604,545 4,696,636 4,790,569 2.00%
Total Revenues 319,138,715 332,529,922 346,586,606 352,345,365
Expenditures by Function:
Instruction 195,349,056 202,186,273 209,262,793 216,586,991 3.50%
Support Services:
Student Services 20,802,330 21,218,377 21,642,745 22,075,600 2.00%
Staff Services 21,305,118 21,731,220 22,165,844 22,609,161 2.00%
District Administration 2,740,101 2,794,903 2,850,801 2,907,817 2.00%
School Administration 24,150,655 24,633,668 25,126,341 25,628,868 2.00%
Business Services 17,223,126 17,567,589 17,918,941 18,277,320 2.00%
Operation of Plant 28,839,312 29,416,098 30,004,420 30,604,508 2.00%
Student Transportation 11,386,372 11,614,099 11,846,381 12,083,309 2.00%
Community 249,673 254,666 259,759 264,954 2.00%
Total Expenditures by Function 322,045,743 331,416,893 341,078,025 351,038,528
Expenditures by Object:
Salaries 200,189,603 206,080,244 212,154,729 218,419,053
Employee Benefits 82,645,820 85,089,177 87,609,068 90,207,990
Contracted/Purchased Services 12,013,636 12,317,063 12,628,769 12,948,999
Supplies and Materials 15,683,989 16,135,209 16,600,271 17,079,617
Ufilites 8,029,089 8,189,671 8,353,465 8,520,534
Equipment 3,483,606 3,605,529 3,731,723 3,862,329
Total Expenditures by Object 322,045,743 331,416,893 341,078,025 351,038,522
Excess (Deficiency) of Revenues
Over Expenditures (2,907,028) 1,113,029 5,508,581 1,306,837
Other Financing Sources (Uses):
Transfers In/(Out) (4,243,820) (4,246,258) (225,000) (251,208)
Total Other Financing Sources (Uses) (4,243,820) (4,246,258) (225,000) (251,208)
Net Change in Fund Balances (7,150,848) (3,133,229) 5,283,581 1,055,629
Fund Balances - Beginning of Year 72,091,369 64,940,521 61,807,292 67,090,873
Fund Balances - End of Year $ 64,940,521 $ 61,807,292 $ 67,090,873 $ 68,146,502

Assumptions:

Property taxes and vehicle fees have been projected using a 2.5% growth rate. A 2.0% increase will be used for interestrates.
The State increased the WPU value by 6.0% for 2022 and due to a robust statewide economy a 6.0% increase is assumed for the
future years. The Districts budget will also be supplemented with ESSER funding through 2024, however, adjustments will need to
be made in 2025 and beyond when the funding ends. Disfrict enrollment projections indicate that student enrollment will remain flat
and possibly decrease in future years. The slow rate of enrollment growth will slow the growth in instructional expenditures -- a
3.5% rate of growth has been assumed. All other functional expenditures are expected to grow at a rate of 2.0% as the district
evaluates future support costs. As salary and benefits comprise the largest expense percentage, the District will ensure these
expenditures do not exceed available revenues in any given year. This will be accomplished through the annual negotiation
process with the employee groups. To complete all committed capital projects the District will need fo transfer an estimated $8.0M to
the Capital Outlay Fund in 2022 and 2023; however, these transfers will not occur until the end of each year and if its deemed
necessary. Despite the impacts of the pandemic, the District feels its well positioned for future years due it's flexible fund balance as
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Canyons School District

General Fund
Revenues
Final
Actual Actual Actual Budget Budget
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
Local Sources:
Property Taxes $ 92280698 $ 97,691,792 § 118,824,962 $ 121,448,929 § 124,097,888
Registered Vehicles Fee-in-Lieu 5,869,197 6,111,406 6,513,045 6,426,261 6,490,580
Tuitions 1,318,741 1,563,022 1,518,843 1,301,300 1,376,400
Earnings on Investments 1,902,557 3,398,373 3,788,202 1,160,000 1,540,000
Other Local Revenue 2,713,560 2,242,750 1,574,611 1,565,857 1,872,300
Indirect Costs-Other Funds 1,166,359 773,472 1,164,256 1,290,890 1,265,560
Tofal Local Sources 105,251,112 111,780,815 133,383,919 133,193,237 136,642,728
State Sources:
Unrestricted Basic School Programs:
Regular School Programs - K-12 72,789,805 70,587,730 71,312,184 71,600,297 76,200,310
Flexible Allocation 390,289 3,635,863 383,210 - -
Professional Staff 9,153,285 9,382,179 9,699,384 9,915,186 10,213,167
Total Unrestricted Basic Program 82,333,379 83,605,772 81,394,778 81,515,483 86,413,477
Restricted Basic School Programs:
Special Education 17,513,427 18,171,189 17,624,170 18,736,718 19,385,989
Applied Technology Education 4,560,247 4,770,976 5,337,467 4,893,588 4,880,146
Class Size Reduction 6,755,927 6,967,849 7,256,810 7,315,441 7,315,441
Total Restricted Basic Program 28,829,601 29,910,014 30,218,447 30,945,747 31,581,576
Other State Revenues:
Gifted and Talented 162,083 159,556 138,361 195,993 187,575
Advanced Placement 272,771 113,086 106,881 409,280 401,094
Concurrent Enroliment 188,638 205,195 231,410 438,265 425117
AtRisk - Regular Program 1,246,228 1,614,210 2,038,916 2,175,285 2,175,285
AtRisk - Youth-in-Care 546,669 744,854 939,013 673,227 692,146
Adult Education South Park 1,247,467 1,304,190 1,345,032 996,286 1,064,521
Adult Education Entrada 594,192 488,262 419,712 574,976 615,713
Pupil Transportation 4,369,378 4,900,811 5,273,222 5,336,245 5,890,345
School Nurses 47,542 57,450 60,000 60,500 60,500
School Trust Lands 3,125,144 3,632,813 3,946,323 4,497 547 4,395,216
Early Interventons 285,363 302,294 292,199 728,066 1,019,153
Driver Education 274,674 196,720 387,122 231,515 221,530
Reading Achievement 343,326 323,379 343,438 326,106 318,903
Library Books & Supplies 47,566 41,571 39,769 111,360 38,458
Teacher Supplies and Materials 270,317 288,243 285,336 285,643 285,493
Educator Salary Adjustments 9,539,937 9,608,410 9,777,158 10,030,585 10,232,199
Teacher and Student Success Act - - 4,399,320 5,812,632 6,236,684
Teacher Salary Supplement Program 437,775 1,030,536 1,005,210 1,050,525 1,061,030
Student Health and Counseling - 100,000 613,749 1,266,800 1,277,804
Beverly Taylor Sorenson 684,336 707,031 819,414 772,390 878,736
Dual Immersion 675,105 650,480 588,787 716,022 737,480
Digital Teaching and Learning 735,823 770,244 1,033,633 1,101,190 957,775
Inter-Generational Poverty 682,600 717,400 760,983 468,253 472,610
Educator Covid Bonus - - - 4,861,721 -
Other Sources 1,319,819 1,776,704 1,181,433 1,121,586 1,246,849
Total Other State Revenues 27,096,753 29,733,439 36,026,421 44,241,998 40,892,216
Total State Sources 138,259,733 143,249,225 147,639,646 156,703,228 158,887,269
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Federal Sources:

Special Education 6,186,704 5,671,145 5,610,385 8,114,407 6,176,064
Medicaid 2,303,934 2,388,903 1,654,900 2,253,775 2,231,238
Perkins 316,840 358,381 365,227 395,520 403,430
Other Restricted Grants through State 1,017,461 683,755 1,167,157 393,326 402,038
NCLB Tite IA - Poverty 3,590,952 2,997,386 2,597,376 3,192,029 3,175,535
NCLB Tite IlA - Teacher Quality 520,590 466,037 438,229 808,776 971,396
NCLB Tite IlIA - English Language 198,955 218,315 219,773 274,773 280,268
NCLB Tite X- McKinnley Vento 78,921 43,849 34,482 75,656 57,207
Student Support Enrichment - 189,348 190,488 202,417
E-Rate 137,150 239,641 87,489 - 311,219
ESSER - - - 7,016,351 9,397,906
Total Federal Sources 14,351,507 13,256,760 12,175,018 22,715,101 23,608,718
Total Revenues $ 257,862,352 $ 268,286,800 $ 293,198,583 § 312,611,566 $ 319,138,715
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General Fund
Expenditures by Function
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General Fund
Expenditures
Final
Actual Actual Actual Budget Budget
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
Instruction:
Salaries:
Teachers - Certificated $ 88,844,696 $ 92,241,700 $104,520,645 $109,612,549 $109,872,073
Substitute Teachers 2,060,571 2,270,734 1,790,122 2,071,450 2,184,748
Teacher Aides & Paraprofessionals 11,015,834 11,230,283 12,163,645 12,790,058 13,732,673
Total Salaries 101,921,101 105,742,717 118,474,412 124,474,057 125,789,494
Employee Benefits:
State Retrement 20,365,890 20,935,123 23,498,064 25,177,250 25,203,403
Social Security 7,534,769 7,778,739 8,705,769 9,632,845 9,711,010
Group Insurance 12,321,046 13,776,464 14,633,794 15,028,962 15,010,507
Disability Insurance 239,614 271,389 290,799 314,557 308,714
Worker's Compensation 837,106 853,550 953,534 992,337 1,007,853
Local Retrement 2,395,769 1,128,877 957,359 1,447,400 1,374,650
Unemployment 59,303 42,137 150,137 80,000 80,000
Total Employee Benefits 43,753,497 44,786,279 49,189,456 52,673,351 52,696,137
Confracted Services 3,538,473 2,504,020 2,436,030 2,597,889 2,489,589
Purchased Services 1,651,944 1,685,978 1,731,768 1,724,349 1,720,738
Total Purchased Services 5,190,417 4,189,998 4,167,798 4,322,238 4,210,327
Supplies 3,378,794 3,635,523 3,133,341 4,698,225 4,758,291
Textbooks 1,118,865 1,217,242 2,179,619 2,313,427 3,546,889
Software 145,015 35,313 768,399 1,004,312 864,312
Total Supplies and Materials 4,642,674 4,888,078 6,081,359 8,015,964 9,169,492
Instructional Equipment 761,571 951,353 1,493,795 928,922 1,374,987
Computer Equipment 1,571,739 1,916,097 1,442,966 3,353,864 2,064,164
Other 106,760 11,287 846 44 457 44,455
Total Equipmentand Other 2,440,070 2,878,737 2,937,607 4,327,243 3,483,606
Toftal Instruction 157,947,759 162,485,809 180,850,632 193,812,853 195,349,056
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Canyons School District

General Fund
Expenditures

Final
Actual Actual Actual Budget Budget
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Student Services:

Salaries:
Directors and Coordinators 250,465 343,891 491,630 526,006 414,023
Guidance Personnel 3,220,398 4,269,980 6,064,319 4,761,976 5,001,660
Health Services Personnel 1,262,095 1,356,343 1,483,201 2,020,859 2,043,108
Psychological/Social Worker Personnel 2,991,998 2,844,937 2,913,906 5,518,894 5,929,853
Secrefarial and Other 323,818 354,834 357,905 407,716 432,652
Total Salaries 8,048,774 9,169,985 11,310,961 13,235,451 13,821,296
Employee Benefits 3,312,633 3,672,734 4,563,822 5,528,164 5,746,365
Purchased Services 1,006,081 900,265 953,759 951,550 962,350
Supplies and Other 105,739 149,096 128,290 308,617 272,319
Total Student Support 12,473,227 13,892,080 16,956,832 20,023,782 20,802,330

Staff Services:

Salaries:
Directors and Coordinators 1,854,552 1,759,906 1,854,524 1,850,759 1,974,163
Teachers - Certified 7,461,726 7,331,662 8,226,693 9,063,229 9,208,292
Media Personnel 792,322 825,441 907,268 899,325 941,089
Secretarial and Clerical 859,603 1,192,005 939,682 1,046,114 1,182,451
Aides and Paraprofessionals 739,561 829,775 812,400 888,223 936,966
Total Salaries 11,707,764 11,938,789 12,740,567 13,747,650 14,242,961
Employee Benefits 4,336,386 4,447,725 4,694,690 5,162,939 5,265,945
Purchased Services 554,884 741,322 695,879 684,102 708,602
Supplies and Other 490,985 512,429 535,237 766,235 558,201
Library Books 432,682 420,182 411,067 1,043,095 529,409
Total Instructional Staff Support 17,522,701 18,060,447 19,077,440 21,404,021 21,305,118

District Administration:

Salaries:
Board of Education 90,410 90,630 90,360 91,000 91,000
Superintendent and Assistants 1,092,970 1,129,565 998,887 1,044,092 1,049,334
Secrefarial and Clerical 448,047 394,578 397,868 414,318 429,370

Total Salaries 1,631,427 1,614,773 1,487,115 1,549,410 1,569,704
Employee Benefits 672,687 699,144 652,317 677,205 683,006
Purchased Services 134,877 219,305 155,912 172,920 218,912
Supplies and Other 168,380 102,256 92,066 272,371 268,479

Total District Admin Support 2,607,371 2,635,478 2,387,410 2,671,906 2,740,101

[ Comprehensive Annual Budget Report [ Einancial Section ]

181



7\

‘ Canyons School District ’ %
CANYONS

SCHOOL DISTRICT

Canyons School District
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Expenditures

Final
Actual Actual Actual Budget Budget
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

School Administration:

Salaries:

Principals and Assistants 9,360,676 9,816,466 10,075,652 10,442,068 11,645,950

Secrefarial and Clerical 4,439,843 4,593,191 4,776,532 5,189,451 5,312,951
Total Salaries 13,800,519 14,409,657 14,852,184 15,631,519 16,958,901

Employee Benefits 5,824,050 6,051,084 6,274,609 6,503,034 6,905,346

Purchased Services and Other 181,670 176,079 219,798 339,219 286,408
Total School Admin Support 19,806,239 20,636,820 21,346,591 22,473,772 24,150,655

Central Support Services:

Salaries:
Business Administrator and Directors 2,079,912 1,996,164 2,052,355 2,062,695 2,341,791
Secretarial and Clerical 1,597,765 1,635,375 1,892,653 1,900,860 1,887,333
Other Classified Personnel 3,559,006 3,928,091 3,915,360 4,430,082 4,865,968
Total Salaries 7,236,683 7,559,630 7,860,368 8,393,637 9,095,092
Employee Benefits 3,013,548 3,093,115 3,296,371 3,405,862 3,698,312
Purchased Services 2,762,860 2,927,695 3,268,354 3,321,400 3,411,982
Supplies and Other 659,069 917,432 1,154,269 2,013,811 1,017,740
Total Central Support 13,672,160 14,497,872 15,579,362 17,134,710 17,223,126

Operation & Maintenance of Plant:

Salaries:
Secretarial and Clerical 222,509 245,518 270,860 274,865 303,619
Custodial/Maintenance Supervisors 669,082 845,257 819,339 1,027,236 1,098,323
Custodial/Maintenance Personnel 6,581,598 6,859,218 7,251,722 7,806,847 8,265,268
Custodial/Maintenance - Hourly 1,612,398 1,627,555 1,625,937 2,180,934 2,065,793
Total Salaries 9,085,587 9,577,548 9,967,858 11,289,882 11,733,003
Employee Benefits 3,721,763 3,955,349 4,166,652 4,699,801 4,837,915
Purchased Services 1,591,445 2,308,726 1,924,231 2,035,250 1,919,455
Repairs and Parts 1,257,792 1,196,445 1,301,741 1,360,000 1,383,000
Supplies and Other 925,490 980,751 904,419 1,140,809 936,850
Water and Sewer 1,660,381 1,518,889 1,512,835 1,700,158 1,746,650
Natural Gas 1,487,223 1,407,623 1,259,308 1,570,736 1,602,399
Electricity 4,568,512 4,536,092 4,125,707 4,573,279 4,680,040
Total Operation & Maintenance 24,298,193 25,481,423 25,162,751 28,369,915 28,839,312
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General Fund
Expenditures

Final
Actual Actual Actual Budget Budget
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Student Transportation:

Salaries:
Secretarial and Clerical 99,341 92,478 104,822 101,697 112,436
Transportaton Supervisors 114,267 114,313 111,377 118,728 127,639
Bus Drivers 4,215,946 4,604,978 4,630,202 4,840,114 5,411,164
Mechanics, Analysts and Others 1,003,429 1,150,194 1,149,190 1,120,401 1,193,712
Total Salaries 5,432,983 5,961,963 5,995,591 6,180,940 6,844,951
Employee Benefits 2,183,252 2,353,290 2,397,059 2,691,286 2,761,922
Purchased Services 163,181 199,091 186,633 202,000 231,000
Supplies and Other 275,331 365,949 399,220 261,500 261,500
Motor Fuel 622,408 703,521 463,484 550,000 750,000
Tires and Lubricants 65,445 53,270 78,964 82,000 82,000
Repair Parts 433,242 472,226 419,457 415,000 454,999
Total Transportation 9,175,842 10,109,310 9,940,408 10,382,726 11,386,372

Community/Other Service:

Salaries 99,644 199,319 158,553 204,166 134,201
Employee Benefits 55,543 81,458 77,314 81,689 50,872
Purchased Services and Other 93,829 49,270 52,638 64,600 64,600
Total Community Service 249,016 330,047 288,505 350,455 249,673
Total Expenditures $257,752,508 $268,129,286 $291,589,931 $316,624,140 $322,045,743

257,752,508 268,129,286 291,589,931 316,624,140 322,045,743
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District Activity Fund

District activity funds belong to the District, are used to supportits curricular, co-curricular and extra-
curricular activities in the schools, and are administered by the individual schools. This fund
includes all monies that flow through the individual school checking accounts including athletic
programs, class fees, vending receipts, student activity fees, efc.
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District Activity Fund
Summary Statement of Revenues, Expenses, and Changes in Fund Balances
Final
Actual Actual Actual Budget Budget
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Local Revenues:

Student Fees $ 4541735 § 4504948 $§ 3448121 $§ 4655443 § 4,738,215

Vending Commissions 102,238 203,413 77412 § 223754 234,942

Fundraising and Admissions 6,743,745 6,714,785 5,509,771 § 7,086,264 7,290,577

Interest 42,566 39,970 136,253 35,728 32,155

Total Operating Revenues 11,430,284 11,463,116 9,171,557 12,001,189 12,295,889

Expenditures:

Instruction:

Salaries 29,640 54,981 50,901 46,148 53,972

Benefits 4,777 8,041 8,403 3,899 4,560

Purchased Services 4,407,400 4,211,508 2,996,769 4,755,595 4,993,375

Supplies and Materials 5,027,658 5,309,134 4,749,473 5,540,047 5,832,049

Equipment 262,429 261,189 218,365 287,308 301,673

Other 1,019,838 1,176,861 1,179,656 1,363,871 1,432,065

Total Operating Expenses 10,751,742 11,021,714 9,203,567 11,996,868 12,617,694

Excess (Deficiency) of Revenues

Over Expenditures 678,542 441,402 (32,010) 4,321 (321,805)
Fund Balances - Beginning of Year 6,611,190 7,289,732 7,731,134 7,699,124 7,703,445
Fund Balances - End of Year $ 7289732 § 7731134 § 7,699,124 $ 7703445 $ 7,381,640
Fund Balances:

Committed 7,289,732 7,731,134 7,699,124 7,703,445 7,381,640
Total Fund Balances $ 7289732 § 7731134 $§ 7699124 $ 7,703445 $ 7,381,640
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District Activity Fund
Three Year Budget Forecast
Budget Budget Budget Projected
Budget Forecast Forecast Forecast Growth
2021-2022 2022-2023 2023-2024 2024-2025 Rate
Revenues:
Local Sources
Student Fees $§ 4738215 § 4,856,670 § 4,978,087 $ 5,102,539 2.50%
Vending Commissions 234,942 240,816 246,836 253,007 2.50%
Fundraising and Admissions 7,290,577 7,472,841 7,659,662 7,851,154 2.50%
Interest 32,155 32,959 33,783 34,628 2.50%
Total Revenues $ 12,295,889 § 12,603,286 $ 12,918,368 $ 13,241,328
Expenditures:
Salaries 53,972 55,321 56,704 58,122 2.50%
Benefits 4,560 4,674 4,791 4,911 2.50%
Purchased Services 4,993,375 5,118,209 5,246,164 5,377,318 2.50%
Supplies and Materials 5,832,049 5,977,850 6,127,296 6,280,478 2.50%
Equipment 301,673 309,215 316,945 324,869 2.50%
Other 1,432,065 1,467,867 1,504,564 1,542,178 2.50%
Total Expenditures 12,617,694 12,933,136 13,256,464 13,587,876
Excess (Deficiency) of Revenues
Over Expenditures (321,805) (329,850) (338,096) (346,548)
Other Financing Uses:
Transfers In - - - -
Total Other Financing Sources (Uses) - - - -
Net Change in Fund Balances (321,805) (329,850) (338,096) (346,548)
Fund Balances - Beginning of Year 7,703,445 7,381,640 7,051,790 6,713,694
Fund Balances - End of Year $ 7381640 § 7,051,790 $ 6,713,694 $ 6,367,146

Assumptions:
The fund includes all monies that fow through the individual school checking accounts including athlefic programs, class fees,

fundrasing, student activity fees, etc. Revenues are projected to grow by 2.50%. Expenditures have also been projected to
increase at2.50%. School principals are charged with the responsibility of spending within the revenues their school generates.
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Pass-Through Taxes Fund

The District is required to report on the property taxes transferred to community and redevelopment
agencies. The intention of these taxes is to assist the municipalities in growing the infrastructure and
thereby attract businesses, which in turn, will increase the District's tax base in future years. Taxes
collected for Charter Schools are also shown in this fund. The State annually assesses a Charter
School Replacement levy which appears on the tax statements. The fund balance will always be
zero as the District does not possess these funds.
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Canyons School District

Pass-Through Taxes Fund
Summary Statement of Revenues, Expenditures, and Changes in Fund Balances

Final
Actual Actual Actual Budget Budget
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Local Sources:
Property Taxes $ 12,269,778 $ 12,781,299 § 12,100,348 $ 13,413,568 $ 13,748,907

Total Revenues 12,269,778 12,781,299 12,100,348 13,413,568 13,748,907

Expenditures:

Community:
Payments to Community Agencies/Charter Schools 12,269,778 12,781,299 12,100,348 13,413,568 13,748,907
Total Expenditures 12,269,778 12,781,299 12,100,348 13,413,568 13,748,907

Excess (Deficiency) of Revenues
Over Expenditures - - - - -

Fund Balances - Beginning of Year - - - - -

Fund Balances - End of Year $ - 3 - 9§ - § - -
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Canyons School District

Pass-Through Taxes Fund
Three Year Budget Forecast

Budget Budget Budget Projected
Budget Forecast Forecast Forecast Growth
2021-2022 2022-2023 2023-2024 2024-2025 Rate
Revenues:
Property Tax $ 13,748,907 § 14,092,630 § 14,444,946 § 14,806,070 2.5%
Total Revenues 13,748,907 14,092,630 14,444,946 14,806,070
Expenditures:
Community:
Payments to Community Agencies/Charter Schools 13,748,907 14,092,630 14,444,946 14,806,070 2.5%
Total Expenditures 13,748,907 14,092,630 14,444,946 14,806,070
Excess (Deficiency) of Revenues
Over Expenditures - - - -
Fund Balances - Beginning of Year - - - -
Fund Balances - End of Year $ - $ - $ - $ -

Assumptions:

The Tax Pass-Through Fund will always have a zero fund balance. The District does not collect the property taxes. They are passed
directly to the community redelopment agencies or collected by the State on behalf of charter schools; however, a 2.5% property tax growth
rate is assummed.
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Canyons Education Foundation

The Canyons Education Foundation was established as a non-profit organization to secure and manage funds
from the private sector which are used to foster, promote, and enhance public education programs.
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Canyons Education Foundation
Summary Statement of Revenues, Expenditures, and Changes in Fund Balances
Final
Actual Actual Actual Budget Budget
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
Revenues:
Local Confributions $ 569230 $§ 879324 § 585355 § 535500 $ 615,000
Interest Income 27,044 6,061 1,831 52,800 55,500
Total Revenues 596,274 885,385 587,186 588,300 670,500
Expenditures:
Salaries 115,323 132,099 142,188 145,524 159,758
Benefits 32,770 41,933 45,204 43,250 46,162
Purchased Services 3,975 18,444 9,565 29,600 29,600
Supplies 11,469 25,796 35,647 34,800 34,800
Awards 538,668 537,810 661,085 550,000 610,000
Total Expenditures 702,205 756,082 893,689 803,174 880,320
Excess (Deficiency) of Revenues
Over Expenditures (105,931) 129,303 (306,503) (214,874) (209,820)
Other Financing Sources:
Transfer In 161,357 190,072 208,001 226,674 243,820
Total Other Financing Sources (Uses) 161,357 190,072 208,001 226,674 243,820
Net Change in Fund Balances 55,426 319,375 (98,502) 11,800 34,000
Fund Balances - Beginning of Year 548,659 604,085 923,460 824,958 836,758
Fund Balances - End of Year $ 604085 § 923460 § 824958 § 836,758 § 870,758
Fund Balances:
Commitied 604,085 923,460 824,958 836,758 870,758
Total Fund Balances $ 604,085 $ 923460 $§ 824958 § 836,758 § 870,758
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Canyons School District

Canyons Education Foundation
Three Year Budget Forecast

Budget Budget Budget Projected
Budget Forecast Forecast Forecast Growth
2021-2022 2022-2023 2023-2024 2024-2025 Rate
Revenues:
Local Contributions $ 670500 $ 690615 $§ 711,333 § 732,673 3.00%
Total Revenues 670,500 690,615 711,333 732,673
Expenditures:
Non-Instructional:
Salaries 159,758 164,551 169,488 174,573 3.00%
Benefits 46,162 47547 48,973 50,442 3.00%
Purchased Services 29,600 30,488 31,403 32,345 3.00%
Supplies 34,800 35,844 36,919 38,027 3.00%
Awards 610,000 628,300 647,149 666,563 3.00%
Total Expenditures 880,320 906,730 933,932 961,950
Excess (Deficiency) of Revenues
Over Expenditures (209,820) (216,115) (222,599) (229,277)
Other Financing Uses:
Transfers In 243,820 246,258 248,721 251,208 1.00%
Total Other Financing Sources (Uses) 243,820 246,258 248,721 251,208
Net Change in Fund Balances 34,000 30,143 26,122 21,931
Fund Balances - Beginning of Year 836,758 870,758 900,901 927,023
Fund Balances - End of Year $ 870,758 § 900,901 $ 927,023 § 948,954

Assumptions:
Assumed that revenues and expenditures would increase by 3.00% annually.
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Nutrition Fund

The purpose of the Nutrition Fund is to account for the food service activities of the District as required by

State and Federal law. Financing is provided by local sales along with substantial subsidies from the State of
Utah and the U.S. Govermnment.
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Nutrition Fund
Revenue Sources
Federal - 80.2%
Other - 1.2% State - 18.6%
Budgeted Expenditures
Salaries & Benefits
47.4% Food
42.5%
Supplies& | iirect Costs
Other 8.4
1.7% e
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Canyons School District

Nutrition Fund
Summary Statement of Revenues, Expenditures, and Changes in Fund Balances

Final
Actual Actual Actual Budget Budget
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Revenues:
Local Sources $ 4037859 $§ 3929329 $§ 2926727 § 380,000 $ 172,050
State Sources 2,192,123 2,455,119 2,165,162 2,871,385 2,729,237
Federal Sources 6,351,127 6,366,867 6,481,085 11,613,535 11,727,077
Total Revenues 12,581,109 12,751,315 11,572,974 14,864,920 14,628,364

Expenditures:

Food Services 12,892,797 12,826,259 12,714,968 14,880,581 15,105,154
Total Expenditures 12,892,797 12,826,259 12,714,968 14,880,581 15,105,154
Excess (Deficiency) of Revenues
Over Expenditures (311,688) (74,944)  (1,141,994) (15,661) (476,790)
Fund Balances - Beginning of Year 3,120,214 2,808,526 2,733,582 1,591,588 1,575,927
Fund Balances - End of Year $ 2808526 $ 2,733,582 § 1,591,588 § 1575927 § 1,099,137

Fund Balances:

Non-Spendable 475,300 470,325 641,492 628,662 660,095
Resfricted 2,333,226 2,263,257 950,096 947,265 439,042
Total Fund Balances $ 2808526 $ 2,733582 $ 1591588 $ 1575927 $ 1,099,137
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Canyons School District
Nutrition Fund
Three Year Budget Forecast
Budget Budget Budget Projected
Budget Forecast Forecast Forecast Growth
2021-2022 2022-2023 2023-2024 2024-2025 Rate
Revenues:
Interest on Investments $ 10,450 $ 10,659 § 10,872 $ 11,089 2.0%
Sales 161,600 3,364,832 3,432,129 3,500,772 2.0%
State Sources 2,729,237 2,811,114 2,895,447 2,982,310 3.0%
Federal Sources 11,727,077 8,878,889 9,145,256 9,419,614 3.0%
Total Revenues 14,628,364 15,065,494 15,483,704 15,913,785
Expenditures:
Non-Instructional Services:
Salaries 5,579,674 5,691,267 5,805,092 5,921,194 2.0%
Employee Benefits 1,576,220 1,607,744 1,639,899 1,672,697 2.0%
Purchased Services 21,100 21,522 21,952 22,391 2.0%
Supplies 164,500 167,790 171,146 174,569 2.0%
Food 6,430,100 6,558,702 6,689,876 6,823,674 2.0%
Equipment 68,000 69,360 70,747 72,162 2.0%
Indirect Costs 1,265,560 1,290,871 1,316,688 1,343,022 2.0%
Total Expenditures 15,105,154 15,407,256 15,715,400 16,029,709
Excess (Deficiency) of Revenues
Over Expenditures (476,790) (341,762) (231,696) (115,924)
Fund Balances - Beginning of Year 1,575,927 1,099,137 757,375 525,679
Fund Balances - End of Year $ 109,137 $§ 757375 § 525679 § 409,755

Assumptions:

The USDA provided free lunch to all students nationwide during the 2020-2021 school year and this program will confinue for 2021-
2022. Assuming this program is not continued for the 2022-2023 school year and beyond the District will again have to charge for
lunch services. The above assumptions are for studentlunch sales to be re-instated in 2022-2023 with a corresponding decrease to
the federal reimbursement. For the years ending in 2024 and 2025 sales are projected o increase by 2.0% with the state and
federal reimbursement o increase by 3.0%. All expense categories are projected to increase by 2.0%. Ifthe fund approaches a
negative balance, a fransfer from the General Fund will need to occur.
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Canyons School District
Nutrition Fund
Revenues
Final
Actual Actual Actual Budget Budget
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
Local Sources:
Sales to Pupils $ 3,786,386 $ 3722288 § 2738831 § 210,100 $ -
Sales to Adults 107,997 49,959 43,222 23,200 25,100
Interest on Investments 44,156 57,310 49,528 10,200 10,450
Other Local Revenue 99,320 99,772 95,146 136,500 136,500
Total Local Sources 4,037,859 3,929,329 2,926,727 380,000 172,050
State Sources:
School Lunch 2,192,123 2,455,119 2,165,162 2,871,385 2,729,237
Total State Sources 2,192,123 2,455,119 2,165,162 2,871,385 2,729,237
Federal Sources:
Lunch Reimbursement 6,351,127 6,366,867 6,481,085 11,613,535 11,727,077
Total Federal Sources 6,351,127 6,366,867 6,481,085 11,613,535 11,727,077
Total Revenues $ 12,581,109 $ 12,751,315 $ 11,572,974 $ 14,864,920 $ 14,628,364
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Canyons School District

Nutrition Fund
Expenditures

Final
Actual Actual Actual Budget Budget
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Food Services:

Salaries $ 4872233 § 4838252 § 5006639 $ 5410868 $ 5,579,674
Employee Benefits 1,588,953 1,568,374 1,575,612 1,550,165 1,576,220
Purchased Services 14,295 9,222 5,899 21,100 21,100
Supplies 189,564 157,258 183,132 192,500 164,500
Food 5,015,367 5,440,733 4,745,045 6,351,058 6,430,100
Equipment 46,026 34,918 34,385 64,000 68,000
Indirect Costs 1,166,359 777,502 1,164,256 1,290,890 1,265,560

Total Expenditures $ 12,892,797 § 12,826,259 §$ 12,714,968 § 14,880,581 $ 15,105,154
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Capital Outlay Fund

The purpose of the Capital Outlay Fund is to account for the costs incurred in acquiring and improving sites,
constructing and remodeling facilities, and procuring equipment necessary for providing quality educational

programs for all students within the District. Financing is provided by a property tax levy as authorized by
53A-16-113.
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Capital Outlay Fund
Revenue Sources

Property Tax
98.0%

State and Local
2.0%

Budgeted Expenditures

New Contruction
Projects
84.6%

————— Equipment 7.1%

Buses & \ Buildin
Vehicles .9% /Land Imp. 25% g

Improvements
Other 1.8%
er1.8% 3.1%
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Canyons School District
Capital Outlay Fund
Summary Statement of Revenues, Expenditures, and Changes in Fund Balances
Final
Actual Actual Actual Budget Budget

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Revenues:
Local Sources $ 21688211 $ 24,694,052 $ 24,154,019 $ 23,316,021 § 22,757,763
State Sources 102,589 61,604 61,697 137,870 33,000
Federal Sources 268,653 - - 800,000 -
Total Revenues 22,059,453 24,755,656 24,215,716 24,253,891 22,790,763
Expenditures:
Capital Outiay 56,005,810 101,297,931 155,628,507 138,199,773 94,127,121
Total Expenditures 56,005,810 101,297,931 155,628,507 138,199,773 94,127,121
Excess (Deficiency) of Revenues
Over Expenditures (33,946,357)  (76,542,275) (131,412,791)  (113,945,882) (71,336,358)
Other Financing Sources (Uses):
Transfers In (Out) (1,400,000) (300,000) - 4,000,000
Sale of Property - 16,156,191 - - 4,700,000
Building Bond Proceeds 49,000,000 74,995,000 80,005,000 79,000,000 35,000,000
Bond Premium 3,173,234 4,826,455 13,215,572 12,898,847 2,500,000
Insurance Proceeds - 6,135,774 - -
Total Other Financing Sources 50,773,234 95,677,646 99,356,346 91,898,847 46,200,000
Net Change in Fund Balances 16,826,877 19,135,371 (32,056,445) (22,047,035) (25,136,358)
Fund Balances - Beginning of Year 62,013,877 78,840,754 97,976,125 65,919,680 43,872,645
Fund Balances - End of Year $ 78840,754 $ 97976125 § 65919680 $ 43872645 $ 18,736,287
Fund Balances:
Restricted 78,840,754 97,976,125 65,919,680 43,872,645 18,736,287
Total Fund Balances $ 78,840,754 $ 97976125 $ 65,919,680 $ 43872645 § 18,736,287
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Canyons School District

Capital Outlay Fund
Three Year Budget Forecast

Budget Budget Budget Projected
Budget Forecast Forecast Forecast Growth
2021-2022 2022-2023 2023-2024 2024-2025 Rate
Revenues:
Property Tax $ 21,235694 §$ 21,766,586 $ 22,310,751 $ 22,868,520 2.5%
Registered Vehicles Fee-in-Lieu 1,104,569 1,132,183 1,160,488 1,189,500 2.5%
Interest on Investments 375,000 382,500 390,150 397,953 2.0%
State Sources 33,000 33,660 34,333 35,020 2.0%
Federal Sources - - - -
Other Local 42,500 40,000 40,000 40,000 0.0%
Total Revenues 22,790,763 23,354,929 23,935,722 24,530,993
Expenditures:
Capital Outlay
Salaries 1,040,266 1,061,071 1,082,292 1,103,938 2.0%
Employee Benefits 443,953 452,832 461,889 471,127 2.0%
Purchased Services & Supplies 100,000 95,000 95,000 95,000
Architectural & Engineering Fees 1,370,000 500,000 500,000 500,000
Bond Construction Projects 78,837,778 26,700,000 7,430,000 11,630,000
Land and Improvements 2,057,000 700,000 700,000 700,000
Buildings and Improvements 2,598,000 2,850,000 2,850,000 2,850,000
Data Processing Equipment 2,900,000 2,500,000 2,500,000 2,500,000
Equipment 3,794,524 2,000,000 2,000,000 2,000,000
Buses 528,000 750,000 750,000 750,000
Vehicles 330,000 320,000 320,000 320,000
Lease Revenue Bond Repayment 127,600 2,125,000 2,125,000 2,125,000
Total Expenditures 94,127,121 40,053,903 20,814,181 25,045,065
Excess (Deficiency) of Revenues
Over Expenditures (71,336,358)  (16,698,974) 3,121,541 (514,072)
Other Financing Sources (Uses):
Transfers In/(Out) 4,000,000 4,000,000 - -
Sale of Property 4,700,000 - - -
Building Bond/Lease Bond Proceeds 35,000,000 - -
Bond Premium 2,500,000 - - -
Total Other Financing Sources (Uses) 46,200,000 4,000,000 - -
Net Change in Fund Balances (25,136,358)  (12,698,974) 3,121,541 (514,072)
Fund Balances - Beginning of Year 43,872,645 18,736,287 6,037,313 9,158,854
Fund Balances - End of Year $ 18,736,287 $ 6,037,313 $ 9,158,854 $ 8,644,782

Assumptions:

Property tax and fee-in-lieu revenues are expected to grow at2.5% each year. Interestis also expected to grow at2.00% each year.
In November 2017, the voting electorate authorized the District to issue $283 million in bonds. The proceeds will be used to fund
several projects. In fiscal years 2021 and 2022, Alta High will be remodeled while Brighton High and Hillcrest High will be rebuillt. Also
during these two years construction will begin on Union Middle, Glacier Hills Elementary and Peruvian Park Elementary. A new
elementary in west Draper was included on the bond, the timing of this project has yet to be determined. The Disfrict will need to issue at
least $35M in lease revenue bonds to complete all projects and the repayment of the bonds will come from this fund. A transfer from the
General Fund balance will also be required and $4M is initially planned for both 2022 and 2023. However, the transfers will not occur
until each of these two years are completed and the fund balance and future capital needs are examined. The District continually
assess its capital facilies needs, other minor projects are expected to occur, nonetheless capital expenditures will be budgeted to
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Canyons School District

Capital Outlay Fund
Revenues

Final
Actual Actual Actual Budget Budget
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Local Sources:

Property Taxes $ 18,912,828 § 19,657,060 $ 20,885,507 § 21,106,222 § 21,235,694

Registered Vehicles Fee-in-Lieu 1,200,863 1,225,842 1,142,823 1,116,799 1,104,569

Earnings on Investments 1,555,528 3,726,100 2,061,884 600,000 375,000

Other Local Revenue 18,992 85,050 63,805 493,000 42,500
Total Local Sources 21,688,211 24,694,052 24,154,019 23,316,021 22,757,763

State Sources:

Drivers Education - - - 105,700 -

Enrollment Growth 102,589 61,604 61,697 32,170 33,000
Total State Sources 102,589 61,604 61,697 137,870 33,000

Federal Sources:

Federal Energy Bus Grant 268,653 - - 800,000
Tofal Federal Sources 268,653 - - 800,000
Total Revenues $ 22,059,453 $ 24755656 $ 24215716 $ 24253891 $ 22,790,763
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Canyons School District

Capital Outlay Fund
Expenditures

Final
Actual Actual Actual Budget Budget
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Capital Outlay:

Salaries $ 975,332 § 931681 § 954,294 § 972,555 § 1,040,266
Employee Benefits 388,006 371,899 393,372 423,335 443,953
Purchased Services & Supplies 710,501 988,456 6,564,804 140,000 100,000
Architectural & Engineering Fees 6,945,126 6,377,204 1,970,752 5,159,728 1,370,000
Bond Issuance Costs 220,250 315,569 320,621 261,771
New Construction Projects 22,954,588 77,240,355 127,241,480 109,055,924 78,837,778
Land and Improvements 8,821,703 2,345,800 3,479,321 3,204,536 2,057,000
Buildings and Improvements 8,083,726 9,027,567 9,611,926 4,737,376 2,598,000
Data Processing Equipment 2,029,504 1,096,276 1,448,936 3,800,000 2,900,000
Equipment 2,263,279 2,298,581 2,474,656 7,525,698 3,794,524
Buses 2,180,250 - 745,337 2,496,250 528,000
Vehicles 283,213 155,670 294,608 295,000 330,000
Loan Repayment 150,332 148,873 128,400 127,600 127,600
Total Expenditures $ 56,005810 § 101,297,931 § 155628507 § 138,199,773 § 94,127,121
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Capital Outlay Fund
Detailed Budget by Location
Budget

Description 2021-2022
School Based Expenditures
Bond Funded Projects
Union Middle rebuild $ 28,440,000
Glacier Hills Elementary (Edgemont rebuild) 20,875,000
Peruvian Park Elementary rebuild 17,620,000
Hillcrest High rebuild 7,243,038
Brighton High rebuild 6,547,823
Alta High rennovation 331,917
Small Capital Improvements
Alta High baseball/softball upgrades 450,000
Eastmont Middle fire loop 393,000
Jordan Valley parking lot 253,000
Granite Elementary irrigation upgrade 161,000
Park Lane Elementary curtain divider 140,000
Sprucewood Elementary boiler replacement 128,000
School equipment all schools 1,844,524

Total School Based Expenditures 84,427,302
Facility Support Services:
Salaries and benefits 998,665
Purchased services and supplies 100,000
Architects 350,000
Total Facility Admin 1,448,665
District--Wide Site Repairs

Asphalt repairs 400,000

Sidewalks 50,000

Playgrounds and other upgrades 350,000
Total District Wide Site Repairs 800,000
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Capital Outlay Fund
Detailed Budget by Location
Budget
Description 2021-2022
District--Wide Building Improvements
Carpeting 100,000
Paint 125,000
Roof repairs 75,000
Air quality 20,000
HVAC 50,000
Asbestos removal 100,000
Security 50,000
Classroom audio improvements 90,000
Gym floors 150,000
Plumbing 50,000
Remodeling 450,000
Kitchen upgrades/grease fraps 165,000
Auditorium upgrades 80,000
Electrical 90,000
Risk management 100,000
ADA compliance 50,000
Portables and set-up 250,000
Energy upgrades 250,000
Special projects 125,000
Total District Wide Building Repairs 2,330,000
Custodial equipment 250,000
Equipment and tools 50,000
Maintenance and service vehicles 330,000
Total Facility Other Expenses 630,000
Total Facility Support Services 5,208,665
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Capital Outlay Fund
Detailed Budget by Location
Budget
Description 2021-2022
Information Technology Support Services:
Salaries and benefits 485,554
Network improvements 500,000
Computer equipment 1,200,000
IT projects 500,000
Data center 100,000
Audio and video rotation 150,000
Bus technology rotation 50,000
Bell and paging rotation 200,000
Wireless networks 200,000
Total Information Technology Support Services 3,385,554
Transportation Support Services:
School buses 528,000
Central Support Services:
Central office equipment 250,000
Copy machine replacement district-wide 200,000
Energy loan payment 127,600
Total Central Support Services 577,600
Total Capital Outiay Fund Expenditures $ 94,127,121
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Canyons School District

Capital Outlay Fund
Summarized Expenditures by Location
Final
Actual Actual Actual Budget Budget
Description 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
Alta View Elementary $ 3251755 § 25368 $ 24,442 § 56,282 $ 26,292
Altara Elementary 378,984 1,301,532 657,149 40,266 23,847
Bell View Elementary 249,868 4,255 231,893 60,403 13,167
Bella Vista Elementary 130,075 22,026 8,498 161,767 10,165
Brookwood Elementary 352,089 905,550 16,564 41,235 19,086
Butler Elementary 132,522 17,823 56,182 85,617 26,163
Canyon View Elementary 73,530 271,994 50,098 58,092 20,373
Copperview Elementary 32,332 55,258 48,142 16,852 17,541
Crescent Elementary 251,244 392,722 204,643 27,794 18,743
Draper Elementary 22,833 152,366 2,055,569 1,474,596 29,937
East Midvale Elementary 351,467 544,757 199,083 166,710 23,075
East Sandy Elementary 13,708 222,379 202,014 65,733 16,942
Glacier Hills Elementary (Edgemont) 24,501 21,596 109,387 2,291,836 20,887,610
Granite Elementary 238,099 669,156 646,198 47,120 177,942
Lone Peak Elementary 320,178 269,023 263,443 186,365 27,235
Midvale Elementary 56,537 31,585 123,315 66,338 30,023
Midvalley Elementary 47,406 2,000,018 17,120,562 3,730,939 20,802
Oak Hollow Elementary 49,394 60,019 239,113 72,058 27,664
Oakdale Elementary 29,856 610,487 581,629 27,841 15,698
Park Lane Elementary 558,393 510,790 33,893 41,958 154,797
Peruvian Park Elementary 8,348 31,731 4,128 2,417 477 17,643,976
Quail Hollow Elementary 270,496 256,528 168,067 64,054 20,244
Ridgecrest Elementary 51,394 53,427 163,626 129,346 22,517
Sandy Elementary 27,043 70,803 99,415 23,037 23,804
Silver Mesa Elementary 332,979 837,420 108,792 51,027 23,804
Sprucewood Elementary 227,072 16,254 437,135 83,067 142,711
Sunrise Elementary 322,508 521,340 791,609 39,643 27,750
Willow Canyon Elementary 5,976 33,670 18,824 81,277 16,127
Willow Springs Elementary 14,065 115,030 206,733 120,872 29,294
Albion Middle 192,712 168,481 44,188 154,421 46,686
Butler Middle 155,232 132,567 41,808 157,160 45133
Draper Park Middle 97,565 98,535 216,437 294,541 78,764
Eastmont Middle 1,551,375 92,361 97,942 73,225 426,631
Indian Hills Middle 19,107,589 2,709,569 69,356 271,206 55,761
Midvale Middle 1,634,343 146,008 38,532 129,028 48,384
Mount Jordan Middle 66,655 114,564 52,911 234,422 43,920
Union Middle 145,383 425,830 6,161,527 6,884,855 28,481,396
Alta High 2,278,878 17,783,253 20,308,808 13,879,668 928,452
Brighton High 1,566,830 26,460,685 42,389,822 40,850,031 6,686,969
Corner Canyon High 872,561 8,111,214 2,161,655 415,695 129,523
Hillcrest High 3,579,535 20,504,384 43,167,248 48,797,368 7,359,087
Jordan High 226,131 640,235 2,698,370 782,998 106,269
Canyons Tech Center 41,365 72,143 142,762 - -
Jordan Valley 29,570 119,726 47,238 - 253,000
Facility Support Services 4,249,521 3,219,959 2,498,288 5,513,276 5,208,663
Information Technology Support Services 2,341,250 1,370,320 1,885,159 4,249,202 3,385,554
Transportaton Support Services 3,527,724 463,281 768,148 2,496,250 528,000
Central Support Services 6,616,939 8,639,909 7,968,162 1,286,825 777,600
Total Expenditures $ 56,005810 $§ 101,297,931 § 155,628,507 § 138,199,773 § 94,127,121
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Debt Service Fund

The Debt Service Fund provides revenue to service the debt on the bonds sold to finance new
school construction, purchase property for future school sites, and make major building and school
renovations. General obligations bonds were issued before the Jordan School District was divided
and property owners in the Canyons School District are still responsible for its share of the debt. In
November 2017, patrons of the Canyons School District approved a $283 million bond election. As
a promise to voters the District's debt levy will not exceed 0.001565; if required to service the full
debt, a portion of the fund balance will be transferred from the Capital Outlay Fund.
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Canyons School District
Debt Service Fund
Summary Statement of Revenues, Expenses, and Changes in Fund Balances
Final
Actual Actual Actual Budget Budget

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Local Revenues:

Property Tax $ 27,791,934 § 33,939,972 § 36,986,028 §$ 39,196,937 § 41,253,689
Registered Vehicles Fee-in-Lieu 1,783,220 2,154,545 2,061,988 2,092,083 2,178,349
Interest Income 294,709 565,127 395,650 100,000 145,000

Total Operating Revenues 29,869,863 36,659,644 39,443,666 41,389,020 43,577,038

Expenditures:

Bond Principal 19,355,000 23,920,000 23,590,000 25,210,000 24,335,000
Bond Interest 12,012,029 14,074,815 15,384,478 17,151,526 18,386,234
Bank Fees 2,532 2,545 3,677 9,000 9,000

Total Operating Expenses 31,369,561 37,997,360 38,978,155 42,370,526 42,730,234

Excess (Deficiency) of Revenues

Over Expenditures (1,499,698) (1,337,716) 465,511 (981,506) 846,804
Other Financing Sources:

Transfer In 1,400,000 300,000 - - -
Total Other Financing Sources 1,400,000 300,000 - - -
Fund Balances - Beginning of Year 3,125,057 3,025,359 1,987,643 2,453,154 1,471,648
Fund Balances - End of Year $ 3025359 $ 1987643 $ 2453154 $ 1471648 $ 2318452

Fund Balances:

Restricted $ 3025359 § 1987643 $ 2453154 $ 1471648 § 2318452
Total Fund Balances $ 3025359 § 1987643 $ 2453154 $ 1471648 $ 2318452
[ Comprehensive Annual Budget Report [ Einancial Section ]

210



7\

‘ Canyons School District %
S biRh)
Canyons School District
Debt Service
Three Year Budget Forecast
Budget Budget Budget Projected
Budget Forecast Forecast Forecast Growth
2021-2022 2022-2023 2023-2024 2024-2025 Rate
Revenues:
Property Tax $41,253,689 § 41,253,689 § 41,253,689 § 41,253,689
Registered Vehicles Fee-in-Lieu 2,178,349 2,178,349 2,178,349 2,178,349
Interest on Investments 145,000 147,900 150,858 153,875 2.00%
Total Revenues 43,577,038 43,579,938 43,582,896 43,585,913
Expenditures:
Debt Service:
Bond Principal 24,335,000 25,915,000 27,140,000 28,620,000
Bond Interest 18,386,234 16,829,708 15,670,208 14,369,458
Bank Fees 9,000 9,000 9,000 9,000
Tofal Expenditures 42,730,234 42,753,708 42,819,208 42,998,458
Excess (Deficiency) of Revenues
Over Expenditures 846,804 826,230 763,688 587,455
Other Financing Sources (Uses):
Transfers In/(Out) - - -
Total Other Financing Sources (Uses) - - -
Net Change in Fund Balances 846,804 826,230 763,688 587,455
Fund Balances - Beginning of Year 1,471,648 2,318,452 3,144,682 3,908,370
Fund Balances - End of Year $ 2318452 § 3144682 $ 3,908,370 $ 4,495825

Assumptions:

Interestis expected to grow at2.00% each year. Property tax revenues for tis fund are expected to remain flat so the fund

balance doesn'texceed 1/12th of the annual debt service. The Districts debt tax rate will notexceed 0.001565 as this was the rate
the District promised the voting electorate that it wouldn't exceed if they authorized the District to issue $283 million in bonds in 2017.
If, as expected, property values continue 1o rise, the debtrate will need to decrease which will sl bring in suficient revenues to
service the debt. All bonds from the 2017 election have been issued and the Districtis projecting future revenues to service the debt
can safely be collected within the 0.001565 tax rate.
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Canyons School District
Debt Service Schedule of Outstanding General Obligation Bonds
Annual Principal and Interest owed 2020-2038
Fiscal
Year Former Jordan School District Canyons School District
Ending Issued Bonds Issued Bonds Total
June 30 Principal Interest Principal Interest Debt Service
2021 9,650,000 950,250 15,560,000 16,201,276 42,361,526
2022 9,355,000 467,750 14,980,000 17,918,484 42,721,234
2023 - - 25,915,000 16,829,708 42,744,708
2024 - - 27,140,000 15,670,208 42,810,208
2025 - - 28,620,000 14,369,458 42,989,458
2026 - - 30,115,000 13,129,958 43,244,958
2027 - - 31,675,000 11,760,158 43,435,158
2028 - - 33,145,000 10,285,408 43,430,408
2029 - - 34,855,000 8,741,508 43,596,508
2030 - - 36,375,000 7,275,113 43,650,113
2031 - - 37,925,000 5,668,138 43,593,138
2032 - - 34,055,000 4,243,778 38,298,778
2033 - - 30,685,000 3,166,703 33,851,703
2034 - - 25,095,000 2,156,109 27,251,109
2035 - - 21,190,000 1,569,084 22,759,084
2036 - - 17,040,000 1,045,634 18,085,634
2037 - - 14,185,000 597,478 14,782,478
2038 - - 5,415,000 203,063 5,618,063
Totals $ 19,005000 § 1,418,000 $ 463,970,000 § 150,831,266 635,224,266
Canyons School District Bonds Payable Summary
Bonds Payable, June 30, 2020 $ 411,125,000
Plus Bonds Issued (2020-2021) 79,000,000
Plus Series 2021B Refunding 33,075,000
Less Defesed Bonds for 2021B Refunding (40,225,000)
Less Bond Principal Payments (2020-2021) (25,210,000)
Bonds Payable, June 30, 2021 457,765,000
Less Bond Principal Payments (2021-2022) (24,335,000)
Bonds Payable, June 30, 2022 $ 433,430,000
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CANYONS

SCHOOL DISTRICT

Debt Service Fund
Principal and Interest Payments Due 2019-2020 thru 2037-2038
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Canyons School District
Debt Service Fund
Schedule of outstanding general obligation bonds shared with the Jordan School District- Series 2014 $104,665,000

Total Principal

Fiscal Year Principal Interest & Interest
2020-21 $ 9,650,000 $ 950,250 § 10,600,250
2021-22 9,355,000 467,750 9,822,750
Total $ 19,005,000 § 1,418,000 $§ 20,423,000

These bonds payable are obligations ofthe former Jordan School District prior to its divisionon July 1,2009. According tothe
statute governing the division, Canyons School District(CSD) is responsible for 58% of the outstanding debt and Jordan
School District(JSD) s responsible for the remaining 42%. In April 2014, the Districts agreed to refund all eligible bonds. This
refunding will annuallysave CSD $550,000in principal andinterestexpense. At the time of the refunding the CSD elected to
accelerate its building program and still remain committed to its taxpayers by not allowing the debttax levy to exceed
0.001619. The Districtchoose to reduce its annual paymentuntil the bonds are retired in June 2022. JSD opted to increase
their debttax levy for the fiscal years 2014-2015 through 2019-2020 to payoff their portion earlier. Therefore, the Series 2014
is not a straight 58% for CSD and 42% for JSD.
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Canyons School District

Debt Service Fund
Debt Service Schedule Outstanding Canyons District Own Debt - Series April 2011 $68,000,000

Total Principal

Fiscal Year Principal Interest & Interest
2020-21 $ 3,220,000 $ 1,800,950 § 5,020,950
Total $ 3,220,000 $ 1,800,950 § 5,020,950
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Canyons School District

Debt Service Fund
Debt Service Schedule Outstanding Canyons District Own Debt - Series August 2012 $80,000,000

Total Principal

Fiscal Year Principal Interest & Interest
2020-21 $ 1,550,000 $§ 2,366,937 § 3,916,937
2021-22 1,650,000 2,304,937 3,954,937
2022-23 5,350,000 2,238,937 7,588,937
2023-24 5,625,000 2,078,437 7,703,437
2024-25 5,900,000 1,853,437 7,753,437
2025-26 6,150,000 1,676,437 7,826,437
2026-27 6,350,000 1,461,188 7,811,188
2027-28 6,600,000 1,207,188 7,807,188
2028-29 6,850,000 943,188 7,793,188
2029-30 7,050,000 737,688 7,787,688
2030-31 7,325,000 455,688 7,780,688
2031-32 7,550,000 235,937 7,785,937
Total $ 67,950,000 § 17,559,999 § 85,509,999
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Debt Service Schedule Canyons District Own Debt - Series October 2013 $60,000,000

Total Principal

Fiscal Year Principal Interest & Interest
2020-21 $ 790,000 $ 2,252,588 $ 3,042,588
2021-22 835,000 2,213,088 3,048,088
2022-23 3,875,000 2,171,338 6,046,338
2023-24 4,040,000 1,977,588 6,017,588
2024-25 4,200,000 1,775,588 5,975,588
2025-26 4,370,000 1,639,088 6,009,088
2026-27 4,550,000 1,464,288 6,014,288
2027-28 4,735,000 1,282,288 6,017,288
2028-29 4,930,000 1,092,888 6,022,888
2029-30 5,150,000 895,688 6,045,688
2030-31 5,375,000 689,688 6,064,688
2031-32 5,625,000 474,688 6,099,688
2032-33 5,875,000 249,688 6,124,688

Total $ 54,350,000 $ 18,178,488 § 72,528,494
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Canyons School District

Debt Service Fund
Debt Service Schedule Canyons District Own Debt - Series April 2015 $42,000,000

Total Principal

Fiscal Year Principal Interest & Interest
2020-21 $ 1,950,000 $ 1,572,600 § 3,522,600
2021-22 2,050,000 1,475,100 3,525,100
2022-23 2,175,000 1,372,600 3,547,600
2023-24 2,275,000 1,263,850 3,538,850
2024-25 2,375,000 1,150,100 3,525,100
2025-26 2,500,000 1,031,350 3,531,350
2026-27 2,575,000 906,350 3,481,350
2027-28 2,650,000 777,600 3,427,600
2028-29 2,725,000 645,100 3,370,100
2029-30 2,815,000 536,100 3,351,100
2030-31 2,875,000 423,500 3,298,500
2031-32 2,975,000 322,875 3,297,875
2032-33 6,250,000 218,750 6,468,750

Total $ 36,190,000 $ 11,695,875 § 47,885,875
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Debt Service Fund
Debt Service Schedule Canyons District Own Debt - Series January 2018 $49,000,000
Total Principal
Fiscal Year Principal Interest & Interest
2020-21  § 1,825,000 $ 1,316,995 § 3,141,995
2021-22 - 1,225,745 1,225,745
2022-23 975,000 1,225,745 2,200,745
2023-24 1,865,000 1,206,245 3,071,245
2024-25 1,955,000 1,112,995 3,067,995
2025-26 2,050,000 1,015,245 3,065,245
2026-27 2,150,000 912,745 3,062,745
2027-28 2,260,000 805,245 3,065,245
2028-29 2,370,000 692,245 3,062,245
2029-30 2,465,000 636,550 3,101,550
2030-31 2,565,000 574,925 3,139,925
2031-32 2,650,000 506,953 3,156,953
2032-33 2,725,000 434,078 3,159,078
2033-34 2,800,000 355,053 3,155,053
2034-35 2,890,000 272,453 3,162,453
2035-36 2,975,000 185,753 3,160,753
2036-37 3,065,000 95,015 3,160,015
Total $ 37,585,000 § 12,573,985 § 50,158,985
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Canyons School District

Debt Service Fund
Debt Service Schedule Canyons District Own Debt - Series November 2019 $74,995,000

Total Principal

Fiscal Year Principal Interest & Interest

2020-21 § 2975000 $ 3,025219 § 6,000,219
2021-22 1,900,000 2,876,469 4,776,469
2022-23 3,040,000 2,819,469 5,859,469
2023-24 3,200,000 2,667,469 5,867,469
2024-25 3,350,000 2,507,469 5,857,469
2025-26 3,520,000 2,339,969 5,859,969
2026-27 3,700,000 2,163,969 5,863,969
2027-28 3,880,000 1,978,969 5,858,969
2028-29 4,075,000 1,784,969 5,859,969
2029-30 4,200,000 1,581,219 5,781,219
2030-31 4,325,000 1,371,219 5,696,219
2031-32 4,450,000 1,230,656 5,680,656
2032-33 4,600,000 1,083,806 5,683,806
2033-34 4,750,000 927,406 5,677,406
2034-35 4,900,000 761,156 5,661,156
2035-36 5,075,000 583,531 5,658,531
2036-37 5,240,000 399,563 5,639,563
2037-38 5,415,000 203,063 5,618,063
Total $ 72,595,000 $ 30,305,589 § 102,900,590
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Canyons School District

Debt Service Fund
Debt Service Schedule Canyons District Own Debt - Series February 2020 $80,005,000

Total Principal

Fiscal Year Principal Interest & Interest
2020-21 ' § 3,250,000 $ 3,188,938 $ 6,438,938
2021-22 3,150,000 3,026,438 6,176,438
2022-23 4,220,000 2,868,938 7,088,938
2023-24 3,675,000 2,657,938 6,332,938
2024-25 3,875,000 2,474,188 6,349,188
2025-26 4,050,000 2,280,438 6,330,438
2026-27 4,260,000 2,077,938 6,337,938
2027-28 4,475,000 1,864,938 6,339,938
2028-29 4,700,000 1,641,188 6,341,188
2029-30 4,925,000 1,406,188 6,331,188
2030-31 5,175,000 1,159,938 6,334,938
2031-32 5,475,000 952,938 6,427,938
2032-33 5,800,000 733,938 6,533,938
2033-34 12,000,000 501,938 12,501,938
2034-35 7,750,000 246,938 7,996,938
2035-36 3,225,000 72,563 3,297,563

Total $ 80,005,000 § 27,155376 $ 107,160,383
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Debt Service Fund

Debt Service Schedule Canyons District Own Debt - Series January 2021 $79,000,000

Total Principal
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CANYONS

Fiscal Year Principal Interest & Interest
2020-21  § - $ 1,077,050 $ 1,077,050
2021-22 2,775,000 2,789,481 5,564,481
2022-23 3,515,000 2,650,731 6,165,731
2023-24 3,560,000 2,474,981 6,034,981
2024-25 3,915,000 2,296,981 6,211,981
2025-26 4,275,000 2,101,231 6,376,231
2026-27 4,740,000 1,887,481 6,627,481
2027-28 5,020,000 1,650,481 6,670,481
2028-29 5,505,000 1,399,481 6,904,481
2029-30 5,885,000 1,124,231 7,009,231
2030-31 6,205,000 829,981 7,034,981
2031-32 5,330,000 519,731 5,849,731
2032-33 5,435,000 446,444 5,881,444
2033-34 5,545,000 371,713 5,916,713
2034-35 5,650,000 288,538 5,938,538
2035-36 5,765,000 203,788 5,968,788
2036-37 5,880,000 102,900 5,982,900

Total $ 79,000,000 § 22215224 § 101,215,224
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Canyons School District

Debt Service Fund
Debt Service Schedule Canyons District Own Debt - Series March 2021 Refunding $33,100,000

Total Principal

Fiscal Year  Principal Interest & Interest

2020-21  § -3 436,075 $ 436,075
2021-22 2,620,000 2,007,227 4,627,227
2022-23 2,765,000 1,481,950 4,246,950
2023-24 2,900,000 1,343,700 4,243,700
2024-25 3,050,000 1,198,700 4,248,700
2025-26 3,200,000 1,046,200 4,246,200
2026-27 3,350,000 886,200 4,236,200
2027-28 3,525,000 718,700 4,243,700
2028-29 3,700,000 542,450 4,242,450
2029-30 3,885,000 357,450 4,242,450
2030-31 4,080,000 163,200 4,243,200
Total $ 33075000 § 10,181,852 § 43,256,852
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Employee Benefits Self-Insurance Fund

The Self-Insurance Internal Service Fund was created to account for the costs of the District's self-insured
plans for medical and accident insurance and industrial insurance. Annual premiums are charged to the other
funds based upon total projected expenditures. Benefit payments plus an administrative charge are made to
third-party administrators who approve and process all claims.
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Canyons School District
Employee Benefits Self-Insurance Fund
Summary Statement of Revenues, Expenses, and Changes in Net Assets
Final
Actual Actual Actual Budget Budget

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Operating Revenues:

Earnings on Investments $ 61,770 § 174563 $§ 246597 $§ 115000 $ 134,000
Program Insurance Premiums 19,188,445 20,180,898 21,343,555 22,386,900 22,461,000
Employee Premiums 6,925,347 6,802,815 6,748,029 6,814,600 5,252,000
Reinsurance 538,052 774,433 260,707 494,000 180,000
Worker's Comp Premiums 1,335,232 1,381,610 1,518,937 1,384,000 1,531,000

Total Operating Revenues 28,048,846 29,314,319 30,117,825 31,194,500 29,558,000

Operating Expenses:

Salaries 203,442 212,447 218,147 226,453 246,649
Employee Benefits 109,899 121,961 196,427 109,400 115,549
Health and Accident Claims 18,338,212 17,363,398 15,884,205 19,433,900 20,595,600
Prescriptions 5,939,569 5,878,790 6,609,249 6,812,100 7,237,700
Worker's Comp Claims 507,856 323,613 509,703 425,200 435,400
Administration and Consultants 1,792,999 1,120,566 1,173,469 1,236,500 1,262,100
Purchased Services and Supplies 28,392 26,139 13,249 27,650 27,650
Total Operating Expenses 26,920,369 25,046,914 24,604,449 28,271,203 29,920,648
Net Income (Loss) 1,128,477 4,267,405 5,513,376 2,923,297 (362,648)
Net Assets - Beginning of Year 2,431,461 3,559,938 7,827,343 13,340,719 16,264,016
Net Assets - End of Year $ 3559938 § 7,827,343 § 13,340,719 $ 16,264,016 $ 15,901,368
[ Comprehensive Annual Budget Report [ Einancial Section ]

225



‘ Canyons School District

7\

Canyons School District

Employee Benefits Self-Insurance Fund
Three Year Budget Forecast

Operating Revenues:
Earnings on Investments
Program Insurance Premiums
Employee Premiums
Reinsurance
Worker's Comp Premiums

Total Operating Revenues

Operating Expenses:

Salaries

Employee Benefts

Health and Accident Claims

Prescriptions

Worker's Comp Claims

Administration and Consultants

Purchased Services and Supplies
Total Operating Expenses

Net Income (Loss)
Net Assets - Beginning of Year

Net Assets - End of Year

Assumptions:

The Self-Insurance Fund is funded from premiums charged to other funds, primarily the General Fund. Healthcare and
prescripton expenses continually rise, a 4.5% increase is assumed for each. Through the negotiations process with the

==
C /\N Y() NS
Budget Budget Budget  Projected
Budget Forecast Forecast Forecast Growth

2021-2022 2022-2023 2023-2024 2024-2025 Rate
$ 134000 $ 136680 $§ 139414 § 142202 2.0%
22,461,000 23,022,525 23,598,088 24,188,040  2.5%
5,252,000 5,383,300 5,517,883 5,655,830  2.5%
180,000 155,000 155,000 155,000  0.0%
1,531,000 1,569,275 1,608,507 1,648,720  2.5%

29,558,000 30,266,780 31,018,892 31,789,792
246,649 251,582 256,614 261,746  2.0%
115,549 117,860 120,217 122,621  2.0%
20,595,600 21,522,402 22,490,910 23,503,001  4.5%
7,237,700 7,563,397 7,903,750 8,259,419  4.5%
435,400 452,816 470,929 489,766  4.0%
1,262,100 1,287,342 1,313,089 1,339,351 2.0%
27,650 28,203 28,767 29,342 2.0%

29,920,648 31,223,602 32,584,276 34,005,246

(362,648) (956,822) (1,565,384) (2,215,454)

16,264,016 15,901,368 14,944,546 13,379,162

$ 15,901,368 § 14,944,546 § 13,379,162 § 11,163,708

employee groups, health insurance premiums are agreed upon for both the District and employee share. Beginning in 2022, the
District will cover a higher percentage of the total premium with the employees share being reduced by a corresponding amount
In future years, the health plans can also be modified meaning the employee's can pay higher deductbles and increased out-of

pocket maximums. The Districts goal is to maintain a balance of four months worth of claims. The District obtains stop-loss

insurance to ensure large claims will notimpact the ending net asset balance.
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Canyons School District
All Governmental Fund Types - (Excludes Employee Benefits Self-Insurance Fund)
Five Year Summary of Revenues, Expenditures and Fund Balances
Final
Actual Actual Actual Budget Budget

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Revenues:
Property Tax $ 151,255,238 §164,070,123 §$188,796,845 $ 195,165,656 $200,336,178
Registered Vehicles Fee-in-Lieu 8,853,280 9,491,793 9,717,856 9,635,143 9,773,498
Interest on Investments 3,866,560 7,792,941 6,433,348 1,958,728 2,158,105
State Sources 140,554,445 145,765,948 149,866,505 159,712,483 161,649,506
Federal Sources 20,971,287 19,623,627 18,656,103 35,128,636 35,335,795
Other Local Sources 21,168,303 20,838,783 16,819,373 17,521,808 17,597,094
Total Revenues 346,669,113 367,583,215 390,290,030 419,122,454 426,850,176
Expenditures:
Instruction 168,699,501 173,507,523 190,054,199 205,809,721 207,966,750
Support Services:
Student Services 12,473,227 13,892,080 16,956,832 20,023,782 20,802,330
Staff Services 17,522,701 18,060,447 19,077,440 21,404,021 21,305,118
District Administration 2,607,371 2,635,478 2,387,410 2,671,906 2,740,101
School Administration 19,806,239 20,636,820 21,346,591 22,473,772 24,150,655
Central Services 13,672,160 14,497,872 15,579,362 17,134,710 17,223,126
Operation of Plant 24,298,193 25,481,423 25,162,751 28,369,915 28,839,312
Student Transportation 9,175,842 10,109,310 9,940,408 10,382,726 11,386,372
Non-Instructional Services 26,113,796 26,693,687 25,997,510 29,447,778 29,984,054
Capital Outiay 56,005,810 101,297,931 155,628,507 138,199,773 94,127,121
Debt Service 31,369,561 37,997,360 38,978,155 42,370,526 42,730,234
Total Expenditures 381,744,401 444,809,931 521,109,165 538,288,630 501,255,173
Excess (Deficiency) of Revenues
Over Expenditures (35,075,288)  (77,226,716) (130,819,135) (119,166,176)  (74,404,997)
Other Financing Sources (Uses):
Building Bond Proceeds & Premium 52,173,234 79,821,455 93,220,572 91,898,847 37,500,000
Sale of Property - 16,156,191 - - 4,700,000
Insurance Recoveries - - 6,135,774 - -
Total Other Financing Sources (Uses) 52,173,234 95,977,646 99,356,346 91,898,847 42,200,000
Net Change in Fund Balances 17,097,946 18,750,930 (31,462,789)  (27,267,329)  (32,204,997)
Fund Balances - Beginning of Year 150,433,034 167,530,980 186,281,910 154,819,121 127,551,792
Fund Balances - End of Year $167,530,980 §186,281,910 §154,819,121 §$127,551,792 § 95,346,795
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October 1st Enrollment Comparison

Actual Enrollment Projected Enroliment
Elementary Schools 2016-2017  2017-2018  2018-2019  2019-2020  2020-2021 2021-2022  2022-2023  2023-2024  2024-2025 2025-2026
Alta View 597 597 599 644 608 613 639 670 665 660
Altara 551 545 482 483 536 556 561 532 521 522
Bell View 332 319 319 310 305 307 314 312 309 305
Bella Vista 286 285 248 254 242 249 243 236 225 217
Brookwood 447 441 452 441 447 445 460 473 483 495
Butler 548 596 622 641 615 610 640 646 633 637
Canyon View 435 411 430 462 478 475 504 515 509 492
Copperview 449 429 423 409 388 409 431 414 426 408
Crescent 579 532 502 459 430 437 467 478 494 508
Draper 746 746 708 705 693 698 694 701 689 700
East Midvale 588 608 568 552 493 538 517 485 452 427
East Sandy 410 426 449 447 407 405 380 358 327 309
Edgemont 414 373 365 369 323 325 348 366 382 398
Granite 382 381 387 392 395 385 411 412 411 422
Lone Peak 710 688 692 688 633 635 624 604 559 520
Midvale 749 761 775 709 686 700 706 700 700 698
Midvalley 469 417 426 419 437 485 453 414 384 348
Oak Hollow 705 692 681 662 644 645 619 618 600 595
Oakdale 401 432 417 389 371 366 362 356 340 330
Park Lane 386 375 378 394 364 376 372 357 347 341
Peruvian Park 557 545 546 572 532 559 552 522 502 486
Quail Hollow 522 523 526 484 478 480 482 488 493 489
Ridgecrest 631 623 562 528 516 525 526 505 509 494
Sandy 577 567 584 577 539 555 537 528 503 487
Silver Mesa 627 634 622 635 587 579 557 518 481 443
Sprucewood 461 449 401 387 355 343 338 334 325 315
Sunrise 618 637 679 692 669 647 626 598 571 522
Willow Canyon 385 398 411 420 399 400 402 401 382 376
Willow Springs 745 690 696 683 682 703 688 687 657 617
Elementary Total 15,307 15,120 14,950 14,807 14,252 14,450 14,453 14,228 13,879 13,561
Middle Schools
Albion 923 934 947 936 963 962 958 951 930 942
Butler 906 913 930 950 915 930 922 907 903 906
Draper Park 1,519 1,504 1,577 1,609 1,627 1,623 1,613 1,516 1,540 1,455
Eastmont 744 708 721 722 674 693 697 689 685 685
Indian Hills 1,084 1,116 1,203 1,202 1,150 1,149 1,131 1,129 1,111 1,113
Midvale 842 920 981 945 954 997 959 934 875 876
Mount Jordan 913 939 905 933 903 905 894 846 797 m
Union 895 824 812 822 838 853 863 865 849 846
Middle School Total 7,826 7,858 8,076 8,119 8,024 8,112 8,037 7,837 7,690 7,594
High Schools
Alta 1,913 2,082 2,308 2,289 2,323 2,329 2,343 2,409 2,434 2,402
Brighton 2,012 2,012 2,072 2,126 2,183 2,193 2,271 2,293 2,333 2,354
Corner Canyon 2,221 2,227 2,232 2,351 2,372 2,384 2,465 2,527 2,503 2,554
Hillcrest 2,316 2,209 2,138 2,194 2,125 2,136 2,207 2,253 2,286 2,299
Jordan 2,135 2,115 2,065 1,996 1,953 1,956 1977 1,933 1,922 1,867
High School Total 10,597 10,645 10,815 10,956 10,956 10,998 11,263 11,415 11,478 11,476
Total Traditional School Enroliment 33,730 33,623 33,841 33,882 33,232 33,560 33,753 33,480 33,047 32,631
Students enrolled in non-traditional schools* 287 284 293 296 256 240 240 240 240 240
Total Canyons District Enroliment 34,017 33,907 34,134 34,178 33,488 33,800 33,993 33,720 33,287 32,871

*These schools are Jordan Valley, Canyons Transiion Academy, South Park, Entrada and Diamond Ridge. Their enroliments are expected o remain constantin future years.

The Cohort Survival Projection Method is used to calculate the enrollment for future years and the following factors were used:
1- The currentenrollment trend as shown by a four-year enrolment history by school.

2-The number of students who continue in the system from one year fo the next.

3-The number as the continuing students moved forward one grade.

4-The number of students transferring to other districts on group permits,

5-The number of housing starts within each geographic area and the estmated number of students per new household.
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Property Tax Rates (Per $1 of Taxable Value)

Final
Actual Actual Actual Budget Budget
Authorization ~ 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
Tax Year 2017 Tax Year 2018 Tax Year 2019 Tax Year 2020 Tax Year 2021

Maintenance & Operation:

Basic State Supported Program*  53A-17a-135 0.001568 0.001666 0.001661 0.001628 0.001661
Voted Leeway Program 53A-17a-133 0.001600 0.001600 0.001600 0.001600 0.001600
Board Local Levy 53A-17a-164 0.001480 0.001196 0.001720 0.001594 0.001342
Total Maintenance & Operation 0.004648 0.004462 0.004981 0.004822 0.004603
Capital Outlay:
Capital Local Levy 53A-16-113 0.000951 0.000895 0.000874 0.000838 0.000777
Debt Service:
Canyons Debt Service 51-54 0.000737 0.001005 0.001077 0.001162 0.001176
Former Jordan District Debt Service 51-5-4 0.000678 0.000560 0.000488 0.000403 0.000347
Total Debt Service 0.001415 0.001565 0.001565 0.001565 0.001523
Total Property Tax Levy 0.007014 0.006922 0.007420 0.007225 0.006903
Utah Charter Schools-Canyons 0.000103 0.000073 0.000087 0.000072 0.000087

* Rate increased due to HB293 from 2018 Legislature. Revenue will be used to equalize funding for all Utah school districts.

TOTAL TAX LEVY WITH CHARTER SCHOOL LEVY 0.007117 0.006995 0.007507 0.007297 0.006990
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Canyons School District
Impact of Budget on Taxpayers for Every $100,000 of Assessed Valuation

Final
Actual Actual Actual Budget Budget
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
Tax Year 2017 Tax Year 2018 Tax Year 2019 Tax Year 2020 Tax Year 2021

Every $100k of Home Value $ 100,000 $§ 100,000 $ 100,000 § 100,000 § 100,000
Primary Residential Exemption 45% 45% 45% 45% 45%
Taxable Value $ 55,000 $ 55,000 $ 55,000 $ 55,000 $ 55,000
Total Property Tax Rate Assessed 0.007014 0.006922 0.007507 0.007297 0.006990
Property Tax Due $ 38577 § 38071 § 41289 $ 40134  § 384.45
Property Tax Increase (Decrease) From $ $ (5.06) $ 3218 § (11.55) § (16.89)

Prior Year for Every $100k of Home Value

The calculatons shown here are for every $100,000 in home value. Over the past few years most
homeowners have seen an increase in their taxable value. Increases for homeowners in 2021-2022
are expected as the average home price increased by 12%.

Changes in home values will impact the taxes owed. If a home's value increases at a percentage less
than the District-wide average (or decreases in value) Canyons tax bill will probably go down. If
however, a home's value increases at a higher percentage than the District-wide average, the tax bill
for the home will increase. The Salt Lake County Assessor's office reappraises homes in the County
on an on-going basis. Changes in the value of a home may result in a higher tax bill for individual
homeowners. As taxable values increase County-wide, the District is required o reduce tax rates to
ofset the efiect The net result is that the Districts property tax revenue should not increase because
of reappraisal. The certiied rate, as defined by state law, provides the same tax revenues from one

yearto the next
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Canyons School District

Property Tax Levies and Collections
Tax years ending 2011 - 2020

CANYONS

SCHOOL DISTRICT

Collections Total Collectons to Date
In the Year Percentage of In Subsequent Percentage of
Tax Year Fiscal Year ~ Taxes Levied of Levy Levy Years Amount Levy
2011 2011-2012  § 125,220,579 $ 120,535,487 96.26% 3,663,634 $ 124,199,121 99.18%
2012 2012-2013 126,809,112 122,743,569 96.79% 3,104,749 125,848,318 99.24%
2013 2013-2014 128,474,716 124,669,505 97.04% 2,839,107 127,508,612 99.25%
2014 2014-2015 131,221,676 127,676,803 97.30% 2,616,905 130,293,708 99.29%
2015  2015-2016 140,421,316 137,095,864 97.63% 2,415,456 139,511,320 99.35%
2016 2016-2017 142,687,429 139,459,762 97.74% 2,259,829 141,719,591 99.32%
2017 2017-2018 149,762,610 146,570,701 97.87% 2,171,044 148,741,745 99.32%
2018  2018-2019 162,329,518 158,525,684 97.66% 2,471,861 160,997,545 99.18%
2019 2019-2020 186,671,922 182,667,973 97.86% 2,008,626 184,676,599 98.93%
2020  2020-2021 196,307,582 192,172,308 97.89% 192,172,308 97.89%

Taxes are due by November 30.

This schedule recognizes collections on a calendar year (taxyear) basis, whereas property tax collections

reported in the basic financial statements are on a fiscal year basis.
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Canyons School District
Historical Summaries of Taxable Values of Property
Tax Years Ended December 31, 2016 - 2020
Tax Year 2016 Tax Year 2017 Tax Year 2018 Tax Year 2019 Tax Year 2020

Setby State Tax Commission:
Centrally assessed

Sethy County Assessor;
Locally assessed
Real properly:

Residental - primary use
Residental - not primary use
Commercial and industrial
Agriculture and Farm Assessment Act (FAA)
Unimproved non FAA - vacant

Total real property

Personal properly:
Fee in lieu property
Mobile home - primary residental use
Mobile home - other use

Other personal property

Toal personal property
Tofal locally assessed

Total taxable property

Fiscal Year 2016-2017 Fiscal Year 2017-2018 Fiscal Year 2018-2019  Fiscal Year 2019-2020 Fiscal Year 2020-2021

§ 461862621 § 491198523 § 547821474  § 573252862 § 672,009.445
11,874,665,612 12,814,440,888 14,162,704 433 15,155,110,194 16,269,300,056
894,760,570 908,969,070 974,775,830 968,525,890 1,008,827,120
5,605,579,120 6,174,235,860 6,793,979,480 7,456,637,370 8,033,044,610
987,390 9,895,640 12,976,780 9,528,370 9,436,480

8,694,740 - - - -
18,384,677,432 19,907,541,458 21,944,436,523 23,580,801,824 25,320,608,266
502,753,005 531,035,244 583,738,971 633,481,107 591,370,847
6,707,398 6,608,338 6,543,200 6,344,782 6,129,160
530,083 563,334 345,202 158,127 365,822
826,437,918 904,719,799 924,107,044 1,036,101,442 1,120,312.127
1,336,428,404 1,442,916,715 1,514,734417 1,676,085,458 1,718,177,956
19,721,105,836 21,350,458,173 23459,170,940 25,265,887,282 21,038,786,222
§ 20182968457 § 21841656696 § 24006998414 § 25839140144 §  27,710,795667

Source: Property Tax Division ofthe Utah State Tax Commission - List of Final Values by Year
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Canyons School District
Estimated Summaries of Future Taxable Values of Property
Tax Years Ended December 31, 2021 - 2023
Estimated Estimated Estimated
Tax Year 2021* Tax Year 2022** Tax Year 2023**
Fiscal Year 2021-2022 Fiscal Year 2022-2023 Fiscal Year 2023-2024
Setby State Tax Commission:
Centrally assessed $ 719,050,106 $ 747812110  § 777,724,594
Setby County Assessor:
Locally assessed
Real property:
Residental - primary use 17,408,151,060 18,104,477,102 18,828,656,186
Residential - not primary use 1,079,445,018 1,122,622,819 1,167,527,732
Commercial and industrial 8,595,357,733 8,939,172,042 9,296,738,924
Agriculture and Farm Assessment Act (FAA) 10,097,034 10,500,915 10,920,952
Total real property 27,093,050,845 28,176,772,878 29,303,843,794
Personal property:
Fee in lieu property 632,766,806 658,077,478 684,400,577
Mobile home - primary residential use 6,558,201 6,820,529 7,093,350
Mobile home - other use 391,430 407,087 423,370
Other personal property 1,198,733,976 1,246,683,335 1,296,550,668
Total personal property 1,838,450,413 1,911,988,429 1,988,467,965
Total locally assessed 28,931,501,258 30,088,761,307 31,292,311,759
Total taxable property $ 29650551364 § 30836573417 §  32,070,036,353

*Based on inifial assessed valuations, the estmated increase is 7.0%.

**Based on conservatve projections, the amounts are estmated to increase 4.0% over each year.
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Canyons School District

Principal Property Taxpayers
Tax Years Ended December 31, 2020 and 2011

Tax Year 2020 Tax Year 2011
Percent of Percent of
Taxable Total Taxable Taxable Total Taxable
Taxpayer Value * Rank Value Value * Rank Value

Larry H. Miller Companies $ 209,579,358 1 083% $ 144,946,600 1 1.01 %
Boyer-Gardner Company 208,020,000 2 0.83 % - - - %
Old Mill Corporate Center 186,283,600 3 0.74 % - - - %
Rocky Mountain Power (Pacificorp) 185,004,962 4 0.73 % 120,384,076 3 0.84 %
Becton Dickinson 171,932,480 5 0.68 % 116,202,881 4 0.81
HGREIT Il Cottonwood Center LLC 153,125,100 6 0.61 % - - - %
Mountain America Federal Credit Union 146,196,626 7 0.58 % - - - %
Bxcel Ft. Union LLC 131,275,510 8 0.52 % - - - %
Questar Natural Gas 127,808,304 9 051 % - -
Boyer Corporation 121,595,600 10 0.48 % - -
Macerich St. Marketplace(South Towne Center) - - % 137,707,878 2 0.96 %
NOP Cottonwood Holdings(Real Estate Holdings) - - % 77,288,100 5 0.54 %
DDR Corp - - % 74,771,230 6 0.52 %
Snowbird Ltd - - % 64,967,406 7 0.45 %
Inland Diversified Draper Crossing, LLC - - % 60,311,200 8 042 %
Utah Soccer LLC - - % 60,008,054 9 0.42 %
CenturyLink Inc. (Qwest Communications) - - % 59,750,540 10 042 %

$ 1,640,821,540 651% $ 916,337,965 6.39 %
Total taxable value $ 25,205,659,037 $ 14,314,042,365

* Total taxable value as used in this table excludes all taxequivalent property associated with motor vehicles.

Source: Property Tax Division of the Utah State Tax Commission, Salt Lake County Assessor's Office
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Canyons School District
Debt Service Schedule of Outstanding General Obligation Bonds
Annual Principal and Interest owed 2020-2038
Fiscal
Year Former Jordan School District Canyons School District
Ending Issued Bonds Issued Bonds Total
June 30 Principal Interest Principal Interest Debt Service
2021 9,650,000 950,250 15,560,000 16,201,276 42,361,526
2022 9,355,000 467,750 14,980,000 17,918,484 42,721,234
2023 25,915,000 16,829,708 42,744,708
2024 27,140,000 15,670,208 42,810,208
2025 28,620,000 14,369,458 42,989,458
2026 30,115,000 13,129,958 43,244,958
2027 31,675,000 11,760,158 43,435,158
2028 33,145,000 10,285,408 43,430,408
2029 34,855,000 8,741,508 43,596,508
2030 36,375,000 7,275,113 43,650,113
2031 37,925,000 5,668,138 43,593,138
2032 34,055,000 4,243,778 38,298,778
2033 30,685,000 3,166,703 33,851,703
2034 25,095,000 2,156,109 27,251,109
2035 21,190,000 1,569,084 22,759,084
2036 17,040,000 1,045,634 18,085,634
2037 14,185,000 597,478 14,782,478
2038 5,415,000 203,063 5,618,063
Totals $ 19,005,000 §$ 1,418,000 $ 463,970,000 $ 150,831,266 635,224,266
Canyons School District Bonds Payable Summary
Bonds Payable, June 30, 2020 $ 411,125,000
Plus Bonds Issued (2020-2021) 79,000,000
Plus Series 2021B Refunding 33,075,000
Less Defesed Bonds for 2021B Refunding (40,225,000)
Less Bond Principal Payments (2020-2021) (25,210,000)
Bonds Payable, June 30, 2021 457,765,000
Less Bond Principal Payments (2021-2022) (24,335,000)
Bonds Payable, June 30, 2022 $ 433,430,000
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Canyons School District
Debt Service Fund
Schedule of outstanding general obligation bonds shared with the Jordan School District- Series 2014 $104,665,000

Total Principal

Fiscal Year Principal Interest & Interest
2020-21 $ 9650000 $§ 950,250 $ 10,600,250
2021-22 9,355,000 467,750 9,822,750
Total $ 19,005,000 § 1,418,000 § 20,423,000

These bonds payable are obligations ofthe former Jordan School Districtpriorto its division on July 1, 2009. According tothe
statute governing the division, Canyons School District(CSD) s responsible for 58% of the outstanding debt and Jordan
School District (JSD)is responsible for the remaining 42%. In April 2014, the Districts agreed to refund all eligible bonds. This
refunding will annuallysave CSD $550,000in principal and interestexpense. At the time of the refunding the CSD elected to
accelerate its building program and still remain committed to its taxpayers by not allowing the debttax lewy to exceed
0.001619. The Districtchoose to reduce its annual paymentuntil the bonds are retired in June 2022. JSD optedto increase
their debttax levy for the fiscal years 2014-2015 through 2019-2020 to payoff their portion earlier. Therefore, the Series 2014
is not a straight 58% for CSD and 42% for JSD.
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Canyons School District

Debt Service Fund
Debt Service Schedule Outstanding Canyons District Own Debt - Series April 2011 $68,000,000

Total Principal

Fiscal Year Principal Interest & Interest
2020-21 $ 3,220,000 $ 1,800,950 $§ 5,020,950
Total $ 3,220,000 $ 1,800,950 $ 5,020,950
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Canyons School District

Debt Service Fund
Debt Service Schedule Outstanding Canyons District Own Debt - Series August 2012 $80,000,000

Total Principal

Fiscal Year Principal Interest & Interest
2020-21 $ 1,550,000 $§ 2,366,937 $§ 3,916,937
2021-22 1,650,000 2,304,937 3,954,937
2022-23 5,350,000 2,238,937 7,588,937
2023-24 5,625,000 2,078,437 7,703,437
2024-25 5,900,000 1,853,437 7,753,437
2025-26 6,150,000 1,676,437 7,826,437
2026-27 6,350,000 1,461,188 7,811,188
2027-28 6,600,000 1,207,188 7,807,188
2028-29 6,850,000 943,188 7,793,188
2029-30 7,050,000 737,688 7,787,688
2030-31 7,325,000 455,688 7,780,688
2031-32 7,550,000 235,937 7,785,937
Total $ 67,950,000 § 17,559,999 §$ 85,509,999
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Canyons School District

Debt Service Fund
Debt Service Schedule Canyons District Own Debt - Series October 2013 $60,000,000

Total Principal

Fiscal Year Principal Interest & Interest
2020-21 $ 790,000 $ 2,252,588 § 3,042,588
2021-22 835,000 2,213,088 3,048,088
2022-23 3,875,000 2,171,338 6,046,338
2023-24 4,040,000 1,977,588 6,017,588
2024-25 4,200,000 1,775,588 5,975,588
2025-26 4,370,000 1,639,088 6,009,088
2026-27 4,550,000 1,464,288 6,014,288
2027-28 4,735,000 1,282,288 6,017,288
2028-29 4,930,000 1,092,888 6,022,888
2029-30 5,150,000 895,688 6,045,688
2030-31 5,375,000 689,688 6,064,688
2031-32 5,625,000 474,688 6,099,688
2032-33 5,875,000 249,688 6,124,688

Total $ 54,350,000 $ 18,178,488 § 72,528,494
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Debt Service Fund
Debt Service Schedule Canyons District Own Debt - Series April 2015 $42,000,000

Total Principal

Fiscal Year Principal Interest & Interest
2020-21 $ 1,950,000 $§ 1,572,600 $ 3,522,600
2021-22 2,050,000 1,475,100 3,525,100
2022-23 2,175,000 1,372,600 3,547,600
2023-24 2,275,000 1,263,850 3,538,850
2024-25 2,375,000 1,150,100 3,525,100
2025-26 2,500,000 1,031,350 3,531,350
2026-27 2,575,000 906,350 3,481,350
2027-28 2,650,000 777,600 3,427,600
2028-29 2,725,000 645,100 3,370,100
2029-30 2,815,000 536,100 3,351,100
2030-31 2,875,000 423,500 3,298,500
2031-32 2,975,000 322,875 3,297,875
2032-33 6,250,000 218,750 6,468,750

Total $ 36,190,000 § 11,695,875 $ 47,885,875
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Canyons School District

Debt Service Fund
Debt Service Schedule Canyons District Own Debt - Series January 2018 $49,000,000

Total Principal

Fiscal Year Principal Interest & Interest
2020-21  § 1,825,000 $ 1,316,995 § 3,141,995
2021-22 - 1,225,745 1,225,745
2022-23 975,000 1,225,745 2,200,745
2023-24 1,865,000 1,206,245 3,071,245
2024-25 1,955,000 1,112,995 3,067,995
2025-26 2,050,000 1,015,245 3,065,245
2026-27 2,150,000 912,745 3,062,745
2027-28 2,260,000 805,245 3,065,245
2028-29 2,370,000 692,245 3,062,245
2029-30 2,465,000 636,550 3,101,550
2030-31 2,565,000 574,925 3,139,925
2031-32 2,650,000 506,953 3,156,953
2032-33 2,725,000 434,078 3,159,078
2033-34 2,800,000 355,053 3,155,053
2034-35 2,890,000 272,453 3,162,453
2035-36 2,975,000 185,753 3,160,753
2036-37 3,065,000 95,015 3,160,015

Total $ 37,585,000 § 12,573,985 § 50,158,985
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Canyons School District

Debt Service Fund
Debt Service Schedule Canyons District Own Debt - Series November 2019 $74,995,000

Total Principal

Fiscal Year Principal Interest & Interest

2020-21  § 2975000 $  3,025219 § 6,000,219
2021-22 1,900,000 2,876,469 4,776,469
2022-23 3,040,000 2,819,469 5,859,469
2023-24 3,200,000 2,667,469 5,867,469
2024-25 3,350,000 2,507,469 5,857,469
2025-26 3,520,000 2,339,969 5,859,969
2026-27 3,700,000 2,163,969 5,863,969
2027-28 3,880,000 1,978,969 5,858,969
2028-29 4,075,000 1,784,969 5,859,969
2029-30 4,200,000 1,581,219 5,781,219
2030-31 4,325,000 1,371,219 5,696,219
2031-32 4,450,000 1,230,656 5,680,656
2032-33 4,600,000 1,083,806 5,683,806
2033-34 4,750,000 927,406 5,677,406
2034-35 4,900,000 761,156 5,661,156
2035-36 5,075,000 583,531 5,658,531
2036-37 5,240,000 399,563 5,639,563
2037-38 5,415,000 203,063 5,618,063
Total $ 72,595,000 $ 30,305,589 $ 102,900,590
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Canyons School District

Debt Service Fund
Debt Service Schedule Canyons District Own Debt - Series February 2020 $80,005,000

Total Principal

Fiscal Year Principal Interest & Interest
2020-21  § 3,250,000 $§ 3,188,938 § 6,438,938
2021-22 3,150,000 3,026,438 6,176,438
2022-23 4,220,000 2,868,938 7,088,938
2023-24 3,675,000 2,657,938 6,332,938
2024-25 3,875,000 2,474,188 6,349,188
2025-26 4,050,000 2,280,438 6,330,438
2026-27 4,260,000 2,077,938 6,337,938
2027-28 4,475,000 1,864,938 6,339,938
2028-29 4,700,000 1,641,188 6,341,188
2029-30 4,925,000 1,406,188 6,331,188
2030-31 5,175,000 1,159,938 6,334,938
2031-32 5,475,000 952,938 6,427,938
2032-33 5,800,000 733,938 6,533,938
2033-34 12,000,000 501,938 12,501,938
2034-35 7,750,000 246,938 7,996,938
2035-36 3,225,000 72,563 3,297,563

Total $ 80,005,000 §$ 27,155,376 § 107,160,383
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Debt Service Schedule Canyons District Own Debt - Series January 2021 $79,000,000

Total Principal

Fiscal Year Principal Interest & Interest
2020-21  $ - 1,077,050 $ 1,077,050
2021-22 2,775,000 2,789,481 5,564,481
2022-23 3,515,000 2,650,731 6,165,731
2023-24 3,560,000 2,474,981 6,034,981
2024-25 3,915,000 2,296,981 6,211,981
2025-26 4,275,000 2,101,231 6,376,231
2026-27 4,740,000 1,887,481 6,627,481
2027-28 5,020,000 1,650,481 6,670,481
2028-29 5,505,000 1,399,481 6,904,481
2029-30 5,885,000 1,124,231 7,009,231
2030-31 6,205,000 829,981 7,034,981
2031-32 5,330,000 519,731 5,849,731
2032-33 5,435,000 446,444 5,881,444
2033-34 5,545,000 371,713 5,916,713
2034-35 5,650,000 288,538 5,938,538
2035-36 5,765,000 203,788 5,968,788
2036-37 5,880,000 102,900 5,982,900

Total $ 79,000,000 § 22215224 § 101,215,224
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Canyons School District

Debt Service Fund
Debt Service Schedule Canyons District Own Debt - Series March 2021 Refunding $33,100,000

Total Principal

Fiscal Year  Principal Interest & Interest
2020-21  $ - 9§ 436,075 $ 436,075
2021-22 2,620,000 2,007,227 4,627,227
2022-23 2,765,000 1,481,950 4,246,950
2023-24 2,900,000 1,343,700 4,243,700
2024-25 3,050,000 1,198,700 4,248,700
2025-26 3,200,000 1,046,200 4,246,200
2026-27 3,350,000 886,200 4,236,200
2027-28 3,525,000 718,700 4,243,700
2028-29 3,700,000 542,450 4,242,450
2029-30 3,885,000 357,450 4,242,450
2030-31 4,080,000 163,200 4,243,200

Total $ 33075000 §$ 10,181,852 § 43,256,852
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Legal Debt Margin
December 31, 2012 - 2020 and estimate for December 31, 2021
Estimated Less General Legal Percentage of
Calendar Fair Market Obligation Debt Debtio
Year Value Debt Limit* Debf™ Margin* Debt Limit
2012 22,981,512,941 919,260,518 $ 250,687,602 668,572,916 21.27%
2013 24,189,952,711 967,598,108 300,491,591 667,106,517 31.06%
2014 25,670,400,546 1,026,816,022 330,766,657 696,049,365 32.21%
2015 27,357,289,514 1,094,291,581 312,441,693 781,849,888 28.55%
2016 29,904,083,647 1,196,163,346 293,223,191 902,940,155 24.51%
2017 32,331,606,063 1,293,264,243 323,765,524 969,498,719 25.03%
2018 35,600,019,205 1,424,000,768 377,063,256 1,046,937,512 26.48%
2019 38,243,966,943 1,629,758,678 443,923,089 1,085,835,589 29.02%
2020 41,027,055,935 1,641,082,237 494,300,249 1,146,781,988 30.12%
2021 est 41,303,484,298 1,652,139,372 433,430,000 1,218,709,372 26.23%

*The general obligation indebtedness (netof deferred amounts) of the District is limited by Utah law to 4% of the fair marke't
value of taxable property in the District The legal debt margin (additonal debt incurring capacity of the District) is based on
estmated assessed value.

“The amortized bond issuance premiums have been included in the total general obligation debt
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Canyons School District
Five Year Detail - Full Time Equivalents (FTE) - Contract Employees Only
Final
Actual Actual Actual Budget Budget
Description 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
Instruction
Teachers 1,628.6 1,631.1 1,640.9 1,652.5 1,649.7
Teacher Aides and Paraprofessionals 153.8 153.2 163.4 162.6 162.3
Total 1,782.4 1,784.3 1,804.3 1,815.1 1,812.0
Student Support Services
Directors 2.0 3.0 4.0 4.0 3.0
Guidance Personnel 53.2 57.3 64.0 66.1 67.6
Health Services Personnel 18.4 19.2 20.2 28.2 28.2
Psychological/Social Personnel 46.4 57.6 60.6 68.5 71.2
Secretarial and Clerical 4.0 4.0 4.0 5.0 5.0
Total 124.0 141.1 152.8 171.8 175.0
Staff Support Services
Directors 16.1 14.0 13.6 13.6 13.6
Coordinators/Specialists 284 28.6 26.6 30.5 295
Ed/Techs & Acheivement Coaches 69.6 69.5 67.8 65.8 66.8
Media Personnel 13.0 13.0 13.0 13.0 13.0
Secretarial and Clerical 18.1 18.1 18.9 19.9 20.9
Total 145.2 143.2 139.9 142.8 143.8
District Administration
Superintendent 1.0 1.0 1.0 1.0 1.0
Assistant Superintendents 4.0 4.0 3.0 3.0 3.0
Directors 2.0 2.0 2.0 2.0 2.0
Secretarial and Clerical 5.0 5.0 4.0 4.0 4.0
Tofal 12.0 12.0 10.0 10.0 10.0
School Administration
Principals and Assistants 90.6 92.7 93.1 91.2 93.2
Secretarial and Clerical 98.2 99.8 98.6 100.1 100.4
Tofal 188.8 192.5 191.7 191.3 193.6
Central Services
Business Administrator 1.0 1.0 1.0 1.0 1.0
Directors 15.0 15.0 14.0 14.0 15.0
Secretarial and Clerical 28.0 28.0 28.8 28.0 27.0
Other Classified Personnel 58.9 58.9 58.0 60.4 63.9
Tofal 102.9 102.9 101.8 103.4 106.9
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Canyons School District

Five Year Detail - Full Time Equivalents (FTE) - Contract Employees Only

Final

Actual Actual Actual Budget Budget
Description 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
Operation of Plant
Secretarial and Clerical 4.0 4.0 4.0 4.0 4.0
Custodial/Maintenance Supervisors 12.0 13.0 12.0 14.0 14.0
Custodial/Maintenance Personnel 167.0 168.0 171.0 172.0 172.0
Total 183.0 185.0 187.0 190.0 190.0
Student Transportation
Directors 15 1.0 1.0 1.0 1.0
Secretarial and Clerical 3.0 3.0 3.0 25 25
Routing Coordinators/Analysts/Dispatchers/Trainers 10.5 11.5 11.0 12.0 11.0
Bus Drivers 103.6 105.3 108.6 110.9 111.6
Mechanics & Other Garage Employees 8.0 8.0 8.0 8.0 8.0
Total 126.6 128.8 131.6 134.4 134.1
Non-Instructional Services
Principals and Assistants 0.3 0.3 0.3 0.3 0.3
Secretarial and Clerical 6.3 6.3 6.4 6.4 6.4
Total 6.6 6.6 6.7 6.7 6.7
Nutrition Services
Directors 1.0 1.0 1.0 1.0 1.0
Coordinators/Specialists 4.0 4.0 4.0 4.0 4.0
Secretarial and Clerical 2.0 2.0 2.0 2.0 2.0
School Foods Personnel 721 67.2 65.8 60.0 59.4
Total 79.1 74.2 72.8 67.0 66.4
Construction/Network Services
Directors 2.0 2.0 2.0 2.0 2.0
Facilities Classified Personnel 5.0 4.0 4.0 4.0 4.0
Data Classified Personnel 4.0 4.0 4.0 4.0 4.0
Total 11.0 10.0 10.0 10.0 10.0
Total FTE 2,761.6 2,780.6 2,808.6 2,842.5 2,848.5

Teachers — the number of teachers decreased because the District was over staffed during the prior year due to
the reduced number of students coming back to school because of the pandemic.

Support staff —increased due to the District wanting to support students with counselors, psychologists and
social workers.

School Administration — the District created an on-line school consisting of a high school and 3"to 8™ grade
sections in which an additional principal was hired. In addition, a vice principal was added to Ridgecrest
elementary.

Central Services — due to the District’s goal of being 1 to 1 with computer technology for every student, the IT
department had to hire more individuals to help with this program.
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Canyons School District

Five Year Summary - Full Time Equivalents (FTE) - Contracted Employees Only

Actual Actual Actual Final Budget Budget
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
% of % of % of % of % of
By Function of FTE Allocated FTE Total FTE FTE Total FTE FTE Total FTE FTE Total FTE | FTE |Total FTE|
Instruction 1,782.4 64.6 1,784.3 64.2 1,804.3 64.1 1,815.1 63.9 18120 63.7
School Administration 188.8 6.8 1925 6.9 1917 6.8 1913 6.7 1936 6.8
Operation of Plant 183.0 6.6 185.0 6.7 187.0 6.8 190.0 6.7  190.0 6.7
Student Support Services 124.0 45 141.1 5.1 152.8 54 171.8 6.0 175.0 6.1
Staff Support Services 1452 53 1432 5.1 139.9 5.0 1428 50 1438 5.1
Student Transportation 126.6 46 128.8 46 131.6 47 134.4 4.7 1341 4.6
Central Services 102.9 3.7 1029 3.7 1018 3.6 103.4 36 1069 3.8
Nutiton Services 79.1 29 74.2 2.7 72.8 2.6 67.0 24 66.4 24
Construction/Network Services 1.0 0.4 10.0 0.4 10.0 04 10.0 0.4 10.0 04
District Administraion 12.0 04 12.0 0.4 10.0 0.4 10.0 04 10.0 0.4
Non-Instructional Services 6.6 0.2 6.6 0.2 6.7 0.2 6.7 0.2 6.7 0.2

2,761.6 100.0 2,780.6 100.0 2,808.6 100.0 2,842.5 100.0 28485 1000

Actual Actual Actual Final Budget Budget
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
% of % of % of % of % of
By Type of FTE Allocated FTE Total FTE | FTE Total FTE FTE Total FTE| FTE Total FTE | FTE [Total FTE
Teachers 1,628.6 58.9 1,631.6 58.7 1,640.9 58.5 1,652.5 582  1,649.7 58.0
Certificated Specialists 229.0 8.3 2452 8.8 2497 8.9 27241 96  276.3 9.7
Custodians & Maintenance Personnel 179.0 6.5 181.0 6.5 183.0 6.5 186.0 6.5 186.0 6.5
Secretarial & Clerical 168.6 6.1 169.7 6.1 172.2 6.1 171.9 6.0 1722 6.0
Teacher Aides & Paraprofessionals 153.8 5.6 163.2 55 163.4 58 162.6 5.7 162.3 5.7
Bus Drivers, Mechanics & Routing Coor. 12241 44 124.8 45 1276 45 1309 46  130.6 46
School Foods Personnel 76.1 2.8 7.2 26 69.8 25 64.0 2.3 63.4 2.2
Principals & Assistants 90.9 3.3 93.0 3.3 93.4 3.3 91.5 3.2 93.5 3.3
Other Classified 67.9 25 66.9 24 66.0 24 68.4 24 7.9 25
Directors 39.6 14 38.0 14 37.6 13 37.6 13 37.6 13
Superintendent & Assistants 6.0 0.2 6.0 0.2 5.0 0.2 5.0 0.2 5.0 0.2

2,761.6 100.0 2,780.6 100.0 2,808.6 100.0 2,842.5 100.0 28485  100.0
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Canyons School District

Financial Impact of Full Time Equivalents (FTE) - Contract Employees Only

Instruction
63.6%

School Administration
6.8%

Operation of Plant
6.7%

~—— Student Services
6.1%

\ Staff Support
5.1%
District Admin- 0.3% Transportation
Non-Insfruction Services-0.6%

4.7%

Nutrition Services  Central Services
2.3% 3.8%

The primary activity of any public education instituion is to educate children. The delivery of services involved in
educating children is a labor intensive effort It stands to reason that the costofhiring and employing the necessary staff
to deliver the necessary services would be the primary expenditure of the District In fact salary and benefit
expenditures represent approximately 88% of the General Fund expenditures. Within the salary and benefit
expenditures, the Districtis committed fo its mission statement that all students will graduate college-and career-ready.
There is no basis of fact of a top heavy administration within the Canyons School District

The Board of Education and District administraton reviews, evaluates and balances FTE allocatons between new
inifiatves and contnued efforts to meet the Districts mission.
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Canyons School District

Demographic and Economic Statistics
For fiscal years ending June 30, 2011 - 2020

Canyons Salt Lake Salt Lake Salt Lake SaltLake SaltLake Number
School District County County Tofal County County County of Students
Estimated Estimated Personal Income Per Capita Unemployment Estimated New of Minority
Year Population * Population ** (in thousands) ** Income ** Rate ** Construction ** Ancestry
2011 190,426 1,033,196 § 39,083,765 § 37,827 7.8% $  1,042,645900 5,755
2012 193,107 1,047,746 40,995,436 39,081 6.5% 1,560,324,400 8,442
2013 196,074 1,063,842 43,658,167 41,038 4.4% 1,581,414,900 8,450
2014 199,001 1,079,721 45,552,565 42,189 3.5% 1,568,718,500 8,486
2015 201,216 1,091,742 46,437,317 42,535 3.6% 1,868,836,000 8,486
2016 204,086 1,107,314 49,488,031 44,692 3.3% 2,059,529,200 8,566
2017 206,674 1,121,354 52,436,840 46,762 2.9% 3,266,939,500 8,691
2018 214,113 1,135,649 56,152,594 49,445 2.9% 2,852,908,300 9,923
2019 215,225 1,152,633 60,673,924 52,639 2.9% 3,001,244,700 10,269
2020 218,686 1,160,437 N/A N/A 2.3% 667,778,500 10,486

Note: fiscal year 2021 figures are not yet available

* Based on Disfrict estmates and data available to District personnel.

** The District covers the southeast section of Salt Lake County, which encompasses several municipaliies and unincorporated areas making statistics
to the District impractcable to obtain. These statistics for Salt Lake County are given since those are representative of the District These statistics
were obtained from the County's year-end financial reports. Theactual per capita income as provided by the Bureau of Economic Analysis lags one
year behind. Therefore, it is not available for 2021.

Source: Salt Lake County - Comprehensive Annual Financial Reportby year, District records
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Canyons School District

Principal Employers
June 30, 2019 and 2010

June 30, 2019 June 30, 2010
Percent of Percent of Percent of Percent of
Districts Total  Districts Total Districts Total  Districts Total
Number of Estimated Estimated Number of Estimated Estimated
Employer * Employees  Rank Population Workforce Employees  Rank Population Workforce
Intermountain Healthcare 5,000 1 2.6% 3.7% 5,000 1 2.4% 3.4%
Canyons School District 5,000 2 2.6% 3.7% 5,000 2 2.4% 3.4%
Wal-Mart Stores 2,500 3 1.3% 1.8% 2,000 3 1.0% 1.4%
Smith's Food Stores 2,000 4 1.0% 1.5% 1,500 4 0.7% 1.0%
JetBlue Airways Corporation 1,500 5 0.8% 1.1%
eBay 1,500 6 0.8% 1.1% 1,500 6 0.7% 1.0%
Snowbird Corporation 1,500 7 0.8% 1.1% -
Becton Dickinson 1,000 8 0.5% 0.7% 1,000 10 0.5% 0.7%
Utah State Prison 800 9 0.4% 0.6% 1,500 5 0.7% 1.0%
EMC Corporation 700 10 0.4% 0.5% -
1-800 Contacts - - - - 1,000 9 0.5% 0.7%
ACS Business Solutions - - - - 1,500 7 0.7% 1.0%
Coca-Cola - - - - 1,000 8 0.5% 0.7%
Totals 21,500 11.2% 15.8% 21,000 10.1% 14.3%

Note: fiscal year 2019 figures are notyet available

* The number of employees within the Districts boundaries for these employers is unavailable. Therefore, the number of employees listed represents
an approximate range of the number of employees per the Utah Department of Workforce Services and the Salt Lake County, Sandy, Draper and
Cotionwood Heights comprehensive annual financial reports by year.
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Canyons School District

Capital Asset Information
For fiscal years ending June 30, 2017 - 2020 and estimates for June 30, 2021

2017 2018 2019 2020 2021 est

Buildings:
Elementary:

Number 29 29 29 29 28

Square feet 1,872,516 1,895,508 1,895,508 1,897,159 1,918,250

Capacity 19,390 19,265 19,265 19,360 19,360

Enrollment 15,312 15,127 14,950 14,807 14,252
Middle Schools:

Number 8 8 8 8 8

Square feet 1,351,296 1,426,463 1,446,696 1,446,696 1,446,696

Capacity 9,776 9,455 19,265 19,360 19,360

Enroliment 7,826 7,858 8,076 8,119 8,024
High Schools:

Number 5 5 5 5 5

Square feet 1,748,503 1,748,503 1,748,503 1,809,955 1,894,032

Capacity 11,553 11,481 11,281 11,931 11,931

Enrollment 10,597 10,645 10,815 10,956 10,956
Special Schools:

Number 2 2 2 2 2

Square feet 136,757 136,757 136,757 136,757 136,757

Capacity *

Enroliment 282 277 293 296 256
Total School Buildings: 44 44 44 44 43

Square feet 5,109,072 5,207,231 5,227,464 5,290,567 5,395,735

Capacity 40,719 40,201 49,811 50,651 50,651

Enrollment 34,017 33,907 34,134 34,178 33,488
Other Buildings:

Number 7 7 7 7 4

Square feet 251,505 380,060 377,105 498,168 293,808
Acres of Land 784 812 799 799 799
Number of Portables 85 84 84 76 76
Number of Vehicles 338 338 331 331 331

* Information for special school varies depending on needs of students.

Source: District records
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Canyons School District

High School Graduates
Last ten school years - school years 2012 - 2020 and estimate for 2021

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 est
Alta 787 794 535 419 365 420 420 483 480 547
Brighton 565 579 562 546 483 422 483 456 436 460
Corner Canyon* - - 257 391 490 500 540 492 565 580
Hillcrest 368 444 480 423 429 406 473 426 473 480
Jordan 507 491 510 473 433 411 483 475 430 440
Diamond Ridge** - - - - 15 31 48 47 63 60
Entrada 104 136 78 140 69 248 46 68 59 50
South Park 338 358 276 241 107 148 101 85 59 50
Total 2,669 2,802 2,698 2,633 2,391 2,586 2,594 2,532 2,565 2,667
DropoutRate: A 6.0% 9.0% 6.0% 10.0% 9.0% 10.0% 10.0% 8.3% 8.0%

*Corner Canyon High School opened in 2014.
**Diamond Ridge is an alternative high school which opened in 2016.
A - Dropoutrate is notavailable

Source: District records
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Canyons School District

Students per Teacher
Last ten school years - school years 2012 - 2021

Grade 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Kindergarten 44.0 44.0 44.0 44.0 44.0 44.0 44.0 44.0 44.0 44.0
1 22.3 223 22.3 22.3 22.3 22.3 22.3 22.3 22.3 223

2 22.3 22.3 22.3 22.3 22.3 22.3 22.3 22.3 22.3 22.3

3 22.3 22.3 22.3 22.3 22.3 22.3 22.3 22.3 22.3 22.3

4 26.3 26.3 26.3 26.3 26.3 26.3 26.3 26.3 26.3 26.3

5 26.3 26.3 26.3 26.3 26.3 26.3 26.3 26.3 26.3 26.3

6 26.3 26.3 26.3 26.3 26.3 26.3 26.3 26.3 26.3 26.3

7 21.3 273 21.3 21.3 273 21.3 21.3 27.3 21.3 21.3

8 27.3 273 27.3 27.3 271.3 27.3 273 27.3 27.3 273

9 28.3 28.3 28.3 28.3 28.3 28.3 28.3 28.3 28.3 28.3

10 28.3 28.3 28.3 28.3 28.3 28.3 28.3 28.3 28.3 28.3

11 28.3 283 28.3 28.3 28.3 28.3 28.3 28.3 28.3 28.3

12 28.3 28.3 28.3 28.3 28.3 28.3 28.3 28.3 28.3 28.3
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Nutrition Services - Facts and Figures
Years Ended June 30, 2017 thru June 30, 2020 with estimate for June 30, 2021
2017 2018 2019 2020* 2021 est*™
Participating schools:
Lunch 44 43 43 44 44
Breakfast 37 37 37 39 39
Student lunches served:
Free 1,037,271 985,131 1,028,168 984,477 2,244,290
Reduced 158,665 151,830 132,678 98,686 2,811
Fully paid 1,644,115 1,701,341 1,658,784 1,213,334 55,877
Total 2,840,051 2,838,302 2,819,630 2,296,497 2,302,978
Student breakfasts served:
Free 434,835 407,552 363,167 507,295 765,617
Reduced 45,072 46,654 26,669 20,587 37
Fully paid 166,115 188,961 156,635 116,796 2,138
Total 646,022 643,167 546,471 644,678 768,126
Percentage of free/reduced/fully paid lunch:
Free 36.52% 34.711% 36.46% 42.87% 97.45%
Reduced 5.59% 5.35% 4.71% 4.30% 0.12%
Fully paid 57.89% 59.94% 58.83% 52.83% 243%
Percentage of free/reduced fully paid breakfast
Free 67.31% 63.37% 66.46% 78.69% 99.67%
Reduced 6.98% 7.25% 4.88% 3.19% 0.05%
Fully paid 25.711% 29.38% 28.66% 18.12% 0.28%
Average daily participation:
Lunch 15,955 15,946 15,841 12,902 12,700
Breakfast 3,629 3,613 3,070 3,622 4,320
October 1st count 34,017 33,907 33,729 33,792 33,488
Percentage participating in school lunch/breakfast
Lunch 46.90% 47.03% 46.97% 38.18% 37.92%
Breakfast 10.67% 10.66% 9.10% 10.72% 12.90%

Source: District records.

* - Schools closed in mid-March 2020 due to COVID-19 pandemic. Free breakfasts and lunches were sl provided.
** - Federal Government continued free breakfasts and lunches for all students for the fiscal year 2020-2021.
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Canyons School District
Graduation Rate

DISTRICT 2016 2017 2018 2019 2020
Canyons SD 85% 86% 89% 90% 90%
State 85% 86% 87% 87% 88%

Board Goal: 2020 - 90%
Canyons School District

11th Grade ACT
Average Composite Score
DISTRICT 2019 2020* 2021* State Avg 2021
ACT Composite 20.9 20.9 20.7 20.8 20.1 not yet reported
Board Goal: 2020 - 21.2 *Approximatey 85-90% of 11th Graders were tested before COVID-19 closure and again in 2021
11th Grade ACT
Percent at College & Career Readiness Benchmark
DISTRICT 2016-2017 2017-2018 2018-2019 2019-2020**  state Avg 2019-20 2020-2021**
English 62% 61% 58% 60% 57% 53%
Mathematics 40% 43% 35% 38% 36% 33%
Reading 45% 47% 49% 48% 43% 45%
Science 40% 41% 41% 41% 35% 37%

**Approximatey 85-90% of 11th Graders were tested before COVID-19 and again in 2021

Canyons School District
Readiness, Improvement, Success, Empowerment (RISE) Results

District Elementary Schools Percent of Students Proficient
Grade Subject 2019 2020 St:t)ezg"g j&iﬁ;
3 Language Arts 57% 56% Cancelled due to COVID-19 52%
Math 64% 61% Cancelled due to COVID-19 55%
5 Science 61% 63% Cancelled due to COVID-19 Sept. 2021

¥*%2021 Participation Rate: 93% Grade 3,92% Grade 4and 5

Canyons School District
Readiness, Improvement, Success, Empowerment (RISE) Results

All District Middle Schools Percent of Students Proficient
Grade Subject 2019 2020 SteAg 2021
2020 uncertified
6 Language Arts 54% 58% Cancelled due to COVID-19 54%
Math 56% 59% Cancelled due to COVID-19 56%
8 Science 58% 66% Cancelled due to COVID-19 63%

***%2021 Participation Rate: 89% Grade 6, 88% Grade 7, and 85% Grade 8
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Canyons School District
11 Grade ACT
Percent at College & Career Readiness Benchmark

CANYONS

SCHOOL DISTRICT

DISTRICT 2016-2017 2017-2018 2018-2019 2019-2020* Sstate Avg 2019-20 2020-2021*
English 62% 61% 58% 60% 57% 53%
Mathematics 40% 43% 35% 38% 36% 33%
Reading 45% 47% 49% 48% 43% 45%
Science 40% 41% 41% 41% 35% 37%

*Approximatey 85-90% of 11th Graders were tested before COVID-19 closure and again in 2021

Alta High School 2016-2017 2017-2018 2018-2019 2019-2020* 2020-2021*
English 70% 66% 64% 65% 52%
Mathematics 44% 46% 38% 43% 33%
Reading 48% 50% 55% 50% 48%
Science 40% 40% 40% 44% 33%

Brighton High School@wlik(:z¥ 11k, 2017-2018 2018-2019 2019-2020* 2020-2021*
English 66% 71% 61% 61% 63%
Mathematics 45% 46% 39% 40% 35%
Reading 48% 53% 51% 50% 48%
Science 43% 49% 45% 46% 37%

Hillcrest High School [l k{(:Ev1ikl, 2017-2018 2018-2019 2019-2020* 2020-2021*
English 58% 55% 56% 52% 48%
Mathematics 39% 40% 32% 33% 33%
Reading 45% 43% 47% 42% 38%
Science 41% 41% 39% 35% 33%

Jordan High School 2016-2017 2017-2018 2018-2019 2019-2020* 2020-2021*
English 54% 48% 46% 49% 49%
Mathematics 30% 31% 24% 23% 22%
Reading 37% 37% 41% 42% 39%
Science 30% 28% 31% 31% 27%

Corner Canyon High [l kl3y ikl 2017-2018 2018-2019 2019-2020* 2020-2021*
English 68% 68% 66% 71% 57%
Mathematics 49% 54% 43% 48% 41%
Reading 54% 50% 54% 53% 51%
Science 49% 47% 52% 50% 51%

Diamond Ridge High [w{k{:tvIikl, 2017-2018 2018-2019 2019-2020* 2020-2021*
English 11% 15% 30% 23% 18%
Mathematics 2% 3% 8% 6% 10% <
Reading 5% 15% 23% 19% 14%
Science 7% 6% 13% 13% 7%

*Approximatey 85-90% of 11th Graders were tested before COVID-19 closure and again in 2021
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Canyons School District
Readiness, Improvement, Success, Empowerment (RISE) Results

Percent of Students Proficient

2019

State Awg
2020

2020

2021
uncertified

Language Arts 54% 58% Cancelled due to COVID-19 54%
Math 56% 59% Cancelled due to COVID-19 56%
Science 58% 66% Cancelled due to COVID-19 63%

Percent of Students Proficient

2019

State Awg
2020

2020

2021
uncertified

Language Arts 61% 65% Cancelled due to COVID-19 67%
Math 68% 79% Cancelled due to COVID-19 74%
Science 65% 78% Cancelled due to COVID-19 80%

Percent of Students Proficient

2019

State Awg
2020

2020

2021
uncertified

Language Arts 52% 64% Cancelled due to COVID-19 63%
Math 57% 60% Cancelled due to COVID-19 68%
Science 63% 71% Cancelled due to COVID-19 71%

Percent of Students Proficient

2019 2020 St el

2020 uncertified
Language Arts 67% 75% Cancelled due to COVID-19 63%
Math 74% 78% Cancelled due to COVID-19 74%
Science 76% 82% Cancelled due to COVID-19 76%

Percent of Students Proficient

2019

State Awg
2020

2020

2021
uncertified

Language Arts 56% 62% Cancelled due to COVID-19 50%
Math 56% 55% Cancelled due to COVID-19 53%
Science 63% 64% Cancelled due to COVID-19 66%
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Canyons School District
Readiness, Improvement, Success, Empowerment (RISE) Results

Percent of Students Proficient

2019 2020 State Avg e

2020 uncertified
6 Language Arts 58% 68% Cancelled due to COVID-19 63%
7 Math 50% 65% Cancelled due to COVID-19 56%
8 Science 55% 68% Cancelled due to COVID-19 61%

Percent of Students Proficient

2019 2020 State Avg 2l

2020 uncertified
6 Language Arts 26% 36% Cancelled due to COVID-19 31%
7 Math 34% 32% Cancelled due to COVID-19 26%
8 Science 29% 39% Cancelled due to COVID-19 33%

Percent of Students Proficient

2019 2020 State Avg A

2020 uncertified
6 Language Arts 41% 36% Cancelled due to COVID-19 32%
7 Math 35% 33% Cancelled due to COVID-19 32%
8 Science 35% 55% Cancelled due to COVID-19 48%

Percent of Students Proficient

2019 2020 State Avg A

2020 uncertified
6 Language Arts 58% 53% Cancelled due to COVID-19 55%
7 Math 60% 50% Cancelled due to COVID-19 42%
8 Science 50% 57% Cancelled due to COVID-19 52%
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Canyons School District
Readiness, Improvement, Success, Empowerment (RISE) Results
Percent of Students Proficient

2019 2020 St::)ezgvg unfgrfi;e )
3 Language Arts 57% 56% Cancelled due to COVID-19 52%
4 Math 64% 61% Cancelled due to COVID-19 55%
5 Science 61% 63% Cancelled due to COVID-19 | Sept. 2021

Percent of Students Proficient

2019 2020 State Avg 2021
2020 uncertified
3 Language Arts 69% 51% Cancelled due to COVID-19 48%
4 Math 72% 78% Cancelled due to COVID-19 51%
5 Science 56% 73% Cancelled due to COVID-19 | Sept. 2021

Percent of Students Proficient

2019

State Awg

2020
2020

2021
uncertified

3 Language Arts 65% 57% Cancelled due to COVID-19 53%
4 Math 70% 73% Cancelled due to COVID-19 54%
5 Science 67% 64% Cancelled due to COVID-19 | Sept. 2021

Percent of Students Proficient

2019

State Awg
2020

2020

2021
uncertified

3 Language Arts 42% 27% Cancelled due to COVID-19 35%
4 Math 49% 51% Cancelled due to COVID-19 32%
5 Science 0% 65% Cancelled due to COVID-19 | Sept. 2021

Percent of Students Proficient

2019

State Awg
2020

2020

2021
uncertified

3 Language Arts 0% 53% Cancelled due to COVID-19 42%
4 Math 0% 39% Cancelled due to COVID-19 52%
5 Science 0% 64% Cancelled due to COVID-19 | Sept. 2021

Percent of Students Proficient

2019

State Awg
2020

2020

2021
uncertified

3 Language Arts 62% 58% Cancelled due to COVID-19 57%
4 Math 81% 85% Cancelled due to COVID-19 78%
5 Science 74% 82% Cancelled due to COVID-19 | Sept. 2021
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Canyons School District
Readiness, Improvement, Success, Empowerment (RISE) Results

Percent of Students Proficient

2019 2020 State Avg 2021
2020 uncertified
Language Arts 70% 64% Cancelled due to COVID-19 68%
Math 63% 69% Cancelled due to COVID-19 70%
Science 64% 76% Cancelled due to COVID-19| Sept. 2021

Percent of Students Proficient

2019

State Awg
2020

2020

2021
uncertified

Language Arts 37% 23% Cancelled due to COVID-19 13%
Math 19% 21% Cancelled due to COVID-19 10%
Science 6% 16% Cancelled due to COVID-19| Sept. 2021

Percent of Students Proficient

2019

State Awgy
2020

2020

2021
uncertified

Language Arts 75% 75% Cancelled due to COVID-19 44%
Math 79% 76% Cancelled due to COVID-19 77%
Science 80% 84% Cancelled due to COVID-19| Sept. 2021

Percent of Students Proficient

2019

State Awgy
pLop 0]

2020

2021
uncertified

Language Arts 48% 48% Cancelled due to COVID-19 46%
Math 59% 44% Cancelled due to COVID-19 28%
Science 53% 44% Cancelled due to COVID-19 | Sept. 2021

Percent of Students Proficient

2019 2020 State Avg 2028
2020 uncertified
Language Arts 62% 71% Cancelled due to COVID-19 70%
Math 63% 60% Cancelled due to COVID-19 56%
Science 64% 70% Cancelled due to COVID-19 | Sept. 2021

Percent of Students Proficient

2019

State Awgy
2020

2020

2021
uncertified

Language Arts 15% 35% Cancelled due to COVID-19 27%
Math 24% 23% Cancelled due to COVID-19 24%
Science 46% 27% Cancelled due to COVID-19| Sept. 2021
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Canyons School District
Readiness, Improvement, Success, Empowerment (RISE) Results

Percent of Students Proficient

2019 2020 State Avg e
2020 uncertified
Language Arts 52% 49% Cancelled due to COVID-19 56%
Math 54% 52% Cancelled due to COVID-19 54%
Science 64% 67% Cancelled due to COVID-19 | Sept. 2021

Percent of Students Proficient

2019 2020 State Avg 208t
2020 uncertified
Language Arts 40% 40% Cancelled due to COVID-19 38%
Math 63% 49% Cancelled due to COVID-19 45%
Science 51% 53% Cancelled due to COVID-19 | Sept. 2021

Percent of Students Proficient

2019

State Awgy
2020

2020

2021
uncertified

Language Arts 77% 68% Cancelled due to COVID-19 57%
Math 89% 80% Cancelled due to COVID-19 73%
Science 92% 73% Cancelled due to COVID-19| Sept. 2021

Percent of Students Proficient

2019

State Awg
2020

2020

2021
uncertified

Language Arts 84% 78% Cancelled due to COVID-19 72%
Math 74% 74% Cancelled due to COVID-19 64%
Science 78% 75% Cancelled due to COVID-19 | Sept. 2021

Percent of Students Proficient

2019 2020 State Avg e
2020 uncertified
Language Arts 14% 19% Cancelled due to COVID-19 23%
Math 16% 22% Cancelled due to COVID-19 14%
Science 9% 28% Cancelled due to COVID-19 | Sept. 2021

Percent of Students Proficient

2019

State Awgy
2020

2020

2021
uncertified

Language Arts 40% 28% Cancelled due to COVID-19 35%
Math 50% 43% Cancelled due to COVID-19 58%
Science 24% 17% Cancelled due to COVID-19 | Sept. 2021
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Canyons School District
Readiness, Improvement, Success, Empowerment (RISE) Results

Percent of Students Proficient

2019

State Awgy
2020

2020

2021
uncertified

Language Arts 55% 54% Cancelled due to COVID-19 44%
Math 74% 72% Cancelled due to COVID-19 52%
Science 67% 65% Cancelled due to COVID-19 | Sept. 2021

Percent of Students Proficient

2019 2020 State Avg 2021
2020 uncertified
Language Arts 58% 64% Cancelled due to COVID-19 69%
Math 51% 56% Cancelled due to COVID-19 50%
Science 60% 78% Cancelled due to COVID-19| Sept. 2021

Percent of Students Proficient

2019

State Awgy
2020

2020

2021
uncertified

Language Arts 69% 71% Cancelled due to COVID-19 74%
Math 66% 64% Cancelled due to COVID-19 71%
Science 63% 49% Cancelled due to COVID-19| Sept. 2021

Percent of Students Proficient

2019

State Awgy
2020

2020

2021
uncertified

Language Arts 77% 78% Cancelled due to COVID-19 72%
Math 81% 84% Cancelled due to COVID-19 82%
Science 72% 83% Cancelled due to COVID-19 | Sept. 2021

Percent of Students Proficient

2019

State Awgy
2020

2020

2021
uncertified

Language Arts 68% 64% Cancelled due to COVID-19 68%
Math 83% 64% Cancelled due to COVID-19 63%
Science 84% 78% Cancelled due to COVID-19| Sept. 2021

Percent of Students Proficient

2019 2020 State Avg AL
2020 uncertified
Language Arts 66% 52% Cancelled due to COVID-19 43%
Math 61% 66% Cancelled due to COVID-19 57%
Science 56% 65% Cancelled due to COVID-19 | Sept. 2021
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Canyons School District
Readiness, Improvement, Success, Empowerment (RISE) Results

Percent of Students Proficient

2019 2020 State Avg 2028
2020 uncertified
3 Language Arts 44% 32% Cancelled due to COVID-19 30%
4 Math 42% 40% Cancelled due to COVID-19 33%
5 Science 50% 53% Cancelled due to COVID-19 | Sept. 2021

Percent of Students Proficient

2019

State Awg
2020

2020

2021
uncertified

3 Language Arts 54% 68% Cancelled due to COVID-19 45%
4 Math 60% 56% Cancelled due to COVID-19 62%
5 Science 69% 71% Cancelled due to COVID-19 | Sept. 2021

Percent of Students Proficient

2019

2020 State Awg

pLopk]

2020

uncertified

3 Language Arts 67% 49% Cancelled due to COVID-19 36%
4 Math 73% 72% Cancelled due to COVID-19 49%
5 Science 65% 63% Cancelled due to COVID-19 | Sept. 2021

Percent of Students Proficient

2019 2020 State Avg g0z
2020 uncertified
3 Language Arts 80% 80% Cancelled due to COVID-19 81%
4 Math 90% 94% Cancelled due to COVID-19 86%
5 Science 76% 86% Cancelled due to COVID-19 | Sept. 2021

Percent of Students Proficient

2019

State Awg
2020

2020

2021
uncertified

3 Language Arts 64% 78% Cancelled due to COVID-19 66%
4 Math 84% 81% Cancelled due to COVID-19 77%
5 Science 87% 90% Cancelled due to COVID-19 | Sept. 2021

Percent of Students Proficient

2019 2020 State Avg s
2020 uncertified
3 Language Arts 72% 62% Cancelled due to COVID-19 55%
4 Math 77% 70% Cancelled due to COVID-19 49%
5 Science 75% 60% Cancelled due to COVID-19 | Sept. 2021
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SCHOOL LOCATION INFORMATION
ELEMENTARY SCHOOLS

Alta View Elementary (104) Pz
917 E. Larkspur Dr. (10350 S.)
Sandy 84094

Altara Elementary (103)
800 E. 11000 S.
Sandy 84094

Bell View Elementary (105) Lt
9800 S. 800 E.
Sandy 84094

Bella Vista Elementary (105)
2131 E.7000S.
Cottonwood Heights 84121

Brookwood Elementary (107)
8640 S. Snowbird Dr. (2565 E.)
Sandy 84093

Butler Elementary (108)
2700 E. 7000 S.
Cottonwood Heights 84121

st

SR,

Canyon View Elementary (110)
3050 E. 7800 S.
Cottonwood Heights 84121

Copperview Elementary (112)
8449 S.150 W.
Midvale 84047

Crescent Elementary (116) %
11100S. 230 E. %
Sandy 84070

Draper Elementary (120)
1080 E. 12660 S.
Draper 84020

CANYONS

SCHOOL DISTRICT

East Midvale Elementary (122)
6990 S. 300 E.
Midvale 84047

East Sandy Elementary (123)

295 S.870 E. P
Sandy 84094

Edgemont Elementary (124) -
11150 Vista Way R i germont
Sandy 84070

Granite Elementary (130)
9760 S.3100 E.
Sandy 84092

Lone Peak Elementary (135)
11515 S. High Mesa Dr., (2220 E.)
Sandy 84092

Midvale Elementary (140)

7830 Chapel Street (400 W.)
Midvale 84047 wesTaues

Mlégsiey

Elementary

OAKHC J]_LU\:

Midvalley Elementary (144)
217 E. 7800 S.
Midvale 84047

Oak Hollow Elementary (143)
884 E. 14400 S.
Draper 84020

Oakdale Elementary (149)
1900 E. Creek Rd. (8100 S.)
Sandy 84093

Park Lane Elementary (155)
9955 S. 2300 E.
Sandy 84092
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Peruvian Park Elementary (150)
11150 Vista Way
Sandy 84070

Quail Hollow Elementary (154)
2625 E. Newcastle Dr. (9070 S.)
Sandy 84093

Ridgecrest Elementary (151)
1800 E. 7200 S.
Cottonwood Heights 84121

Sandy Elementary (156)
8725 S. 280 E.
Sandy 84070

Silver Mesa Elementary (158)
8920 S.1700 E.
Sandy 84093

Sprucewood Elementary (164)
12025 S. 1000 E.
Sandy 84094

Sunrise Elementary (159)
1542 E. 11245 S.
Sandy 84092

Willow Canyon Elementary (174)
9650 S.1700 E.
Sandy 84092

Willow Springs Elementary (178)
13288 S. Lone Rock Dr. (465 E.)
Draper 84020

MIDDLE SCHOOLS

Albion Middle (401)

2755 E. Newcastle Dr. (8890 S.)
Sandy 84093

ey

P N

ELEMENTARY

CANYONS

SCHOOL DISTRICT

Butler Middle (402)
75308S.2700 E.
Cottonwood Heights 84121

Draper Park Middle (407)
13133 S.1300E.
Draper 84020

Eastmont Middle (403)
10100 S. 1300 E.
Sandy 84094

Indian Hills Middle (405)
1180 E. Sanders Road
Sandy 84094 bl

Midvale Middle (404)
7852 S. Pioneer St. (310 W.)
Midvale 84047

Mount Jordan Middle (408)
9351 S. Mountaineer Ln. (210 E.)
Sandy 84070

WOUNT J0RD,

Union Middle (410)
615 E. 8000 S.
Sandy 84070

HIGH SCHOOLS
Alta High (702)
11055 S. Hawk Hwy
Sandy 84094

Brighton High (705)
2220 E. Bengal Blvd. (7600 S.)
Cottonwood Heights 84121

CORNER CAN

©

Corner Canyon High (711)
12943 S. 700 E.
Draper 84020
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M

7350 S.900 E. <

Midvale 84047

Hillcrest High (706) %

Jordan High (708)
95 E. Beetdigger Blvd. (9880 S.) 5
Sandy 84070 Bectdigsers

SPECIALTY SCHOOLS
CTEC (740)
825 E. 9085 S. gﬁ

Sandy 84094

Entrada (981)
825E. 9085 S @ Ao
Sandy 84094

South Park (712)
14425 S. Pony Express Rd.
Draper 84020

Jordan Valley (810)
7501 S.1000 E. Midvale 84047
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Canyons Elementary School Boundaries
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Canyons Middle School Boundarie
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Canyons School District
2021-2022 School Calendar

CANYONS

SCHOOL DISTRICT

1]2

i[4[5]|6]| 7|85

1011|1213 14(15| 18

Start and End of School Year
First Day of School for Kindergarten

K-5 Trimester Midterms
K-5 Trimester End
Midterm Quarters
Quarter End

Grades 6-12
Grades 6-12

17 132021 22|23
242526272825 30
May June
M| T(W|T|F[5]s|M|[T|W F Note: The Board may determin
234|586 |7 1 3 alternative option, i.e., Dij
{i0j11)12|13 (18} 5 (6| 7| 8 1011 Learning Day, Presidents’ Day
15(16 (17| 18| 19|20 21f 12|13 (14| 15| 16| 17| 18 Independent Learning Day, for
22|23 (2425|2627 (2819 (20 21| 22(23( 24|25 instructional time lost due to
2913031 26 (27| 28] 29| 30 emergency school closure(s)
Teachers at School Mo Student Days

Parent/Teacher Conferences
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ked A Day
Black B Day

K-12
August September October Teachers at Schoal
M W FISS| M| T|W|T|F S{M[T|W|T]|F|5 First D@y of Schoal
1234|567 123 12 First Dy of School for Kindargarten
H = DEEEEREREREDEOERRE Labor Day Recess
15| 16| 17| 18|19 ( 20 (21§22 (13 (14 (15| 16|17 (1810 11|12 (13 (14|15| 16 Midterm Quarter Grades 6-12
22(23)24( 25| 26|27 |28 15 425017 (18| 19| 20( 2L .E Parent/Teacher Conferences High Schools
29(30(31 26| 27 25130 241252627 28(25| 30 Parent/Teacher Conferences Middle schools
1 Parent/Teacher Conferences Elementany Schools
Movember [ecember lanuary Early Out Elementany
SIM|T|W|T|F|5)S| M| T[(W|T]|F S{M|T|IW|T|[F|5 Mo Student Diay (Compensatory Day)
112134568 1123 1 K-3 Trimester Midterms
718510 |n 12135 | 6|7 &8]%|10(11 3| 4|58 | 7|8 Fall Recess
14 15| 16|17 | 18|19 (2012 (13|14 15| 16| 17 | 18 10 12 - 14 | 15 End of 15t Quarter Grades 6-12
2122|123\ 24| 25(26 (27|19 (2021|2223 | 24(25) 16| 17| 18|19 (20| 21|22 End of 15t Trimester k-5
28| 23|30 26(27|28|1 29|30 N 2324|2526 27 (28|29 Midterm Quarter Grades 6-12
LR ENS Thanksgiving Recess
April Winter Recess
SIM|TI(W|T|F|§ K-3 Trimester Midterms

End of 2nd Quarter Grades 6-12

Grading Day Grades K-12

Martin Luther King Ir. Day Recess

Midterm Quarter Grades §-12

Presidents’ Day Recess

End of 2nd Trimester k-5

Parent/Teacher Conferences Middle Schools
Parent/Teacher Conferences High Schools
Parent/Teacher Conferences Elementany Schools
Early Out Elemantary

Mo Student Day (Compensatory Day)

End of 3rd Quarter Grades 6-12

Spring Recess

K-35 Trimester Midterms

Midterm Quarter Grades 6-12
End of School

*Every Friday is an Elernentary Student Early Out Day

**Elementary early out Sept 23 and March 3
***This calendar is not for Brizhton Students

Aug 9-13
AUE 16

Aug 19
sept &

Sept 13
Sept 20, 21
Sept. 21, 22
Sept. 22,23
Sept 23
Sept 24
Sept 23

0ct 14,15
Ot 22

Nowv 11

Miow 23

Miow 24-26
Dec 20-31
Jan11

Jan 13
Jan1a

Jan 17

Feb 16

Feb 21

Feb 25

Feh 28 Mar 1
Marl, 2
Mar2, 3
Mar 3

Mar 4

Mar 18

Apr 4-§

Apr 18

Apr 26
May 26
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Canyons School District
2021-2022 Calendar
Brighton High School

September

October

T

W

T

SIM|T|W|T|F|S5S

23

1

2

14

8

9

10

11

(=]
w

18|19 20

21

12

15

16

17

18

10| 11|12 1415|116

25| 26| 27

28

19

22

23

24

25

17| 18| 19 21| 22|23

30

26

29

30

241 25| 26 28|29 30

31

vermber

De

wy

[=3]

10 12

13

10

11

14|15

17 19

20

12

14

15

16

17

18

1 15

21|22

24 26

27

19

20

21

22

23

24

25

16| 17 | 18 21| 22

28|23

20

27

28

29

30

3l

23| 24| 25 28|29

30| 31

5

2

12

10

11

12

ea [ = | ™

9

13| 14

19

13

14

15

16

17

18

19

3/4|5|6|7
=5

16

2021

26

20

21

22

23

24

25

26

101112 13|14
22|23

28

27

28

29

30

31

17| 15| 19| 20
28|29

30

June

5™

12

415]6

89

13

14

10

11

16

1811920

21

12

13

14

15

16

17

18

23

28

19

20

21

22

23

24

25

30

ZSH?J

20

27

28

29

30

Teachers at School

Start and End of School Year

Midterm
No Student Days
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241 25| 26| 27
Note: The Board may determine an
alternative option, i.e., Digital
Learning Day, Presidents' Day,
Independent Learning Day, for
instructional time lost due to

emereency school closure(s)

End of Trimester

Parent/Teacher Conferences

Teachers at School

First Day of Schoal

Labor Day Recess

Trimester Midterm

Parent/Teacher Conferences

Fall Recess

End of 1st Trimester

Thanksgiving Recess

Winter Recess

Trimester Midterm

Parent/Teacher Conferences

No Student Day (Compensatory Day)
Martin Luther King Ir. Day Recess
End of 2nd Trimester

No Student Day/Teacher Grading Day
Presidents' Day Recess

Spring Recess

Trimester Midterm

Parent/Teacher Conferences

No Student Day (Compensatory Day)
Last Day of School/End of 3rd Trimester

Aug 9-13
Aug 16
Sept 6
Sept 27
Qct7

Oct 14,15
Nov 5
Nov 24-26
Dec 20-31
Jan 10
Jan13
Jan 14
Jan 17
Feb 17
Feb 18
Feb21
Apr4-8
Aprls
Apr2l
Apr 22
May 26
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ABBREVIATIONS & ACRONYMS

ACT American College Testing Program
ADA Americans with Disabilities Act
ADM Average Daily Membership
ALPS Accelerated Learning Program for Students
ARP American Recovery Plan
AP Advanced Placement
ASBO Association of School Business Officials International
AYP Adequate Yearly Progress
Board Board of Education
CAESP Canyons Association of Education Support Professionals
CAFR Comprehensive Annual Financial Report
CAO Chief Academic Officer/Deputy Superintendent of Achievement
CARES Coronavirus Aide, Relief, & Economic Security Act
CBM Curriculum Based Measures
CBT Computer based testing
CCGP Comprehensive Counseling and Guidance
CCSS Common Core State Standard
CEO Chief Executive Officer
CFAs Common formative assessments
CFO Chief Financial Officer/Business Administrator
CLASS Canyons Leadership Administrator Support System
CMMS Computerized Maintenance Management System
CNG Compressed Natural Gas
COBRA Consolidated Omnibus Budget Reconciliation Act
COF Chief of Staff/Office of Government Relations
Ccoo Chief Operations Officer/Assistant Superintendent
CPA Certified Public Accountant
CSD Canyons School District
CSIP Comprehensive School Improvement Plan
CTE Career and Technical Education
CTESS Canyons Teacher Effectiveness Support System
CTSO Career and Technical Student Organizations
DARTS District Arts
DIBEL Dynamic Indicators of Basic Early Literacy
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EBL Evidence-Based Learning
EEO/AA Equal Employment Opportunity/Affirmative Action
ELA English Language Arts
ELLs English language learners
ESSER Elementary and Secondary School Economic Relief Act
ESL English as a Second Language
ESP Educational Support Professional
EYE Entry Years Enhancement
FMLA Family Medical Leave Act
FTE Full Time Equivalent
GAAP Generally Accepted Accounting Principles
GASB Governmental Accounting Standards Board
GED General Educational Development
GFOA Government Finance Officers Association
GPA Grade point average
HVAC Heating, Ventilation, and Air Conditioning
ID Identification
IDEA the Individuals with Disabilities Education Act
IMC Instructional Media Center
ISC Instructional Support Center
IT Information Technology
JCES Jordan Classified Evaluation System
JSD Jordan School District
LIA Latinos in Action
MBA Meritorious Budget Award
MESA Math Engineering and Science Achievement
NEPN National Education Policy Network
NCLB No Child Left Behind
NSBA National School Boards Association
OEK Optional Extended Kindergarten
OPEB Other Post-Employment Benefits
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PBIS Positive Behavior Interventions Supports
PEHP Public Employers Health Plan
PLCs Professional Learning Communities
PTA Parent Teacher Association
REACH Respecting Ethnic and Cultural Heritage
RISE Readiness Improvement Success Empowerment
Rtl Response to Interventions
SAGE Student Assessment of Growth and Excellence
SALTA Supporting Advanced Learners Toward Achievement
SAT Supervisory Assistance Team
SEOP Student Education/Occupation Plan
SHRM Society of Human Resource Management
SIOP Sheltered Instruction Observation Protocol
SNA School Nutrition Association
SRI Scholastic Reading Inventory
STAMPS Standards-based Assessment and Measurement of Proficiency test
STEM Science, technology, engineering, and math centers
STEAM Science, technology, engineering, arts, and math centers
TSSA Teacher and Student Success Act
UALPA Utah Academic Language Proficiency Assessment
UBSCT Utah Basic Skills Competency Test
UCARE Utah Cooperative for Acquiring Resources Efficiently
URS Utah Retirement System
USBE Utah State Board of Education
USPS United States Postal Services
USTAR Utah Science Technology and Research
uvu Utah Valley University
VOIP Voice Over Internet Protocol
WGPA Weighted grade point average
WPU Weighted Pupil Unit
YIC Youth in Care
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GLOSSARY

Accounting System - The total structure of records and procedures that discover, record,
classify, and report information on the financial position and operations of a school district
or any of its funds, balanced account groups and organizational components.

Accrual Basis - The basis of accounting under which revenues are recorded in the
accounting period in which they are earned and become measurable and expenses are
recorded in the period incurred, if measurable, notwithstanding that the receipt of the
revenue or the payment of the expense may take place, in whole or in part, in another
accounting period. (The accrual basis of accounting is appropriate for proprietary funds
and non-expendable trust funds.)

Accrued Expenses - Expenses incurred during the current accounting period but which
are not paid until a subsequent accounting period.

Accrued Revenue - Revenue measurable and available or earned during the current
accounting period but which is not collected until a subsequent accounting period.

ADM (Average Daily Membership) - The average number of students in membership for
a 180-day school year. Each student who remains in membership for 180 days equals one
ADM.

Allocation - An amount (usually money or staff) designated for a specific purpose or
program.

Appropriation - An authorization granted by a legislative body to make expenditures and
to incur obligations for specific purposes. An appropriation usually is limited in amount
and time it may be expended.

Assessed Value - An estimate of the dollar value of property within a political division
upon which taxes may be assessed.

Asset - A probable future economic benefit obtained or controlled by a particular entity as
a result of past transactions or events.

Assigned Fund Balance - These are balances in the General Fund that do not meet the
requirements of restricted or committed fund balance, but that are intended to be used for

a specific purpose.

Attendance Rate - The average daily student attendance expressed as a percent.
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Balance Sheet - A summarized statement, as of a given date, of the financial position of the
district per fund and/or all funds combined showing assets, liabilities, reserves, and fund
balance.

Balanced Budget - A budget in which estimated revenues and other funds available
(including Beginning Fund Balance) equal or exceed planned expenditures.

Basic School Program - The fundamental services which comprise the educational
program for students in grades kindergarten through 12.

Board of Education - The governing body of a school district comprised of elected
representatives. The Canyons School District Board of Education (the Board) consists of
seven members elected for four-year terms. The Board elects officers from within its own
membership. The Board appoints a superintendent and business administrator as the
District’s chief executives to prescribe rules and regulations necessary and proper for the
effective and efficient administration of the District’s day-to-day operations.

Bond - A written promise to pay a specified sum of money (the face value) at a fixed time
in the future (maturity date), together with periodic interest at a specified rate.

Budget - A plan of financial operation consisting of an estimate of proposed expenditures
for a given period and the proposed means to finance them.

Business Administration - The function classification assigned to those activities dealing
with the financial operations and obligations of the district. These activities include
accounting, budgeting, internal auditing, payroll, and purchasing. When combined with the
Personnel, Planning, and Date Processing function classification it is referred to as Central
Services.

Capital Outlay - Expenditures resulting in the acquisition of or addition to fixed assets.

Career and Technical Education - Career exploration, guidance, technical skill and
related applied academics training to prepare students to enter technical jobs directly out
of high school, or to prepare them for further training in technical career fields. The six
broad areas of applied technology education are: agriculture, business, health sciences and
technologies, home economics, marketing, and trades and industry.
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Central Services - The combination of the Business Administration and the Personnel,
Planning, and Data Processing function classifications. These activities support each of the
other instructional and supporting services programs.

Certified Tax Rate - The property tax rate that will provide the same tax revenue for the
school district as was received in the prior year, exclusive of new growth, except that the
certified tax rate for the minimum school program basic levy will be the levy set by law,
and the debt service levy will be that required to meet debt service requirements.

Therefore, increases in the basic and debt service levies do not cause a school district to
exceed its certified tax rate.

Certificated Personnel - This is a formal term for teachers or educators. These
employees are also sometimes referred to as licensed personnel.

Classified Personnel - This is a formal term for staff whose job functions are ancillary to
the direct education of students, such as bus drivers, cooks, secretaries, custodians, and
receptionists. The employees are also referred to as Educational Support Professionals
(ESP).

Committed Fund Balance - The portion of fund balance that has constraints on use
imposed by the Board of Education.

Curriculum - The ordering of the content that allows students to acquire and integrate
knowledge and skills.

Debt - An obligation resulting from the borrowing of money or from the purchase of goods
and services. Debts of local education agencies include bonds, warrants, and notes, etc.

Debt Service - Expenditures for the retirement of debt and expenditures for interest on
debt, except principal and interest of current loans.

Deferred Revenues - Amounts for which asset recognition criteria have been met, but for
which revenue recognition criteria have not been met. Under the modified accrual basis of
accounting, such amounts are measurable but not available.

Depreciation - Expiration in the service life of fixed assets, other than wasting assets,
attributable to wear and tear, deterioration, action of the physical elements, inadequacy
and obsolescence. Depreciation is appropriate for funds accounted for on the accrual basis.
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District Administration - The function classification assigned to those activities
concerned with establishing and administering policy in connection with operating the
district. These include the board of education, superintendency, auditor services, legal
services, K-16 Directors, and their necessary secretarial support.

Drop-out Rate - An annual rate reflecting the percentage of all students enrolled in grades
7-12 who leave school during the reporting period and are not known to transfer to other
public or private schools.

Educational Support Professionals (ESP) - This is a formal term for staff whose job
functions are ancillary to the direct education of students, such as bus drivers, cooks,
secretaries, custodians, and receptionists. Also referred to as classified employees.

Employee Benefits - Compensation, in addition to regular salary, provided to an
employee. This includes such benefits as health insurance, life insurance, long-term
disability insurance, and retirement.

Encumbrances - Obligations in the form of purchase orders, contracts, or salary
commitments which are chargeable to an appropriation and for which a part of the
appropriation is reserved. They cease to be encumbrances when paid or when the actual
liability is set up.

Enrollment - The number of pupils enrolled on October 1 within the budget year.

Enterprise Funds - Funds established to account for operations financed and operated in
a manner similar to private business enterprises. In this case, the governing body intends
that the costs of providing goods or services to the general public on a continuing basis be
financed or recovered primarily through user charges.

Equipment - An equipment item is a movable or fixed unit or furniture or furnishings
meeting all of the following conditions:
= [tretains its original shape and appearance with use
= [tis non-expendable; that is, if the article is damaged or some of its parts are
lost or worn out, it is usually more feasible to repair it rather than replace it
with an entirely new unit
» [trepresents an investment of money that makes it feasible and advisable to
capitalize the item
= [tdoes notlose its identity through incorporation into a different or more
complex unit or substance. (Example: A musical instrument, a machine, an
apparatus, or a set of articles.)
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Expenditure - Decreases in net financial resources. Expenditures include current
operating expenses requiring the present or future use of net current assets, debt service
and capital outlays, and intergovernmental grants, entitlements and shared revenues.

Fair Market Value - The amount at which property would change hands between a willing
buyer and a willing seller, neither being under any compulsion to buy or sell and both
having a reasonable knowledge of the relevant facts, and includes the adjustment for any
intangible values. For purposes of taxation, “fair market value” shall be determined -
where there is a reasonable probability of a change in the zoning laws affecting that
property in the tax year in question and the change would have an appreciable influence
upon the value.

Fee-in-lieu Property - Any of the following personal property: motor vehicles, watercraft,
recreational vehicles, and all other tangible personal property required to be registered
with the state before it is used on a public highway, on a public waterway, on public land,
or in the air.

Fiduciary Funds - Funds used to report assets held in a trustee or agency capacity for
others and which, therefore, cannot be used to support the government’'s own programs.

Fiscal Year - A 12-month period to which the annual operating budget applies and at the
end of which a government determines its financial position and the results of its
operations. Canyons School District’s fiscal year begins on July 1 and ends on June 30.

Fixed Assets - Land, buildings, machinery, furniture, and other equipment which the
school system intends to hold or continue in use over a long period of time. “Fixed”
denotes probability or intent to continue use or possession, and does not indicate
immobility of an asset.

FTE (Full-Time Equivalent) - An employee hired to fill a normal contract day is
equivalent to one FTE (e.g., a classroom teacher teaches a full day for the full school year
equals one FTE).

Full Value - Asset is valued at market value.

Function - The dimension of the accounting code designates the purpose of an
expenditure. The activities of the school district are classified into broad areas or functions
as follows: Instruction, support services, community services, facilities acquisition,
construction, etc.
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Fund - A fund is an independent fiscal accounting entity. The operations of each fund are
accounted for by providing a separate set of self-balancing accounts which comprise its
assets, liabilities, fund balance, revenue, and expenditures.

Fund Balance - The excess of assets of a fund over its liabilities and reserves. During the
fiscal year prior to closing, it represents the excess of the fund’s assets and estimated
revenues for the period over its liabilities, reserves, and appropriations for the period.

GAAP (Generally Accepted Accounting Principles) - Uniform minimum standards and
guidelines for financial accounting and reporting. They govern the form and content of the
financial statements of an entity.

GASB (Governmental Accounting Standards Board) - The authoritative accounting and
financial reporting standard-setting body for government entities.

General Fund - The governmental fund used by the district to account for all financial
resources applicable to the general operations of the district which are not restricted or
designated as to use by outside sources and which are not required to be accounted for in
another fund. Also known as the maintenance and operation fund.

Governmental Funds - Funds used to account for the acquisition, use and balances of
expendable financial resources and the related current liabilities, except those accounted
for in proprietary funds and fiduciary funds. In essence, these funds are accounting
segregation of financial resources. The general fund, special revenue funds, capital projects
fund, and debt service fund are classified as Governmental Fund Types. Generally
speaking, these are the funds used to account for tax-supported activities.

Increment - An enlargement in salary provided for experience. Also referred to as a step
increase. The number of salary increments available varies according to job classification.

Indirect Costs - Those elements of costs necessary in the production of a good or service
which are not directly traceable to the product or service (e.g. utilities, central services,
property services).

Instruction - Activities dealing directly with the interaction between teachers and
students. Teaching may be provided for pupils in a school classroom, in another location
such as home or hospital, and in other learning situations such as those involving other
medium such as television, radio, telephone, internet, and correspondence. Included in this
classification are the activities of aides or assistants who assist in the instructional process.
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Instructional Staff Support Services - The function classification assigned to those
activities associated with assisting the instructional staff with the content and process of
providing learning experiences for pupils. These activities include in-service, curriculum
development, libraries and media centers.

Inter-fund Transfer - Money that is taken from one fund and added to another fund.
Inter-fund transfers are not receipts or expenditures of the District.

Internal Service Funds - Funds used to account for the financing of goods or services
provided by one department or agencies of a government, or to other governments, on a
cost-reimbursement basis.

Inventory - A detailed list or record showing quantities, descriptions and values.
Frequently the units of measure and unit prices of property on hand at a given time, and
the cost of supplies and equipment on hand not yet distributed to requisitioning units are
also listed.

Liabilities - Probable future sacrifices of economic benefits, arising from present
obligations of a particular entity to transfer assets or provide services to other entities in
the future as a result of post transactions or events.

Location - Group activities and operations that take place at a specific site or area, such as
an elementary school.

Magnet School - A magnet school is one which functions in the traditional school setting,
but with an emphasis on a few target areas of instruction to best prepare students for the
future.

Major Fund - An individual governmental or enterprise fund where total assets, liabilities,
revenues, or expenditures are at least 10% of the corresponding total assets, liabilities,
revenues or expenditures for all funds in that category (governmental funds) or of that
type (enterprise funds), and the total assets, liabilities, revenues, or expenditures are at
least 5% of the corresponding total for all governmental and enterprise funds combined.

Membership - Number of students officially enrolled.

Minimum School Finance Act - Utah Code 53A-17A - Under the Act, each district in the
state is guaranteed a dollar amount per WPU to fund the Minimum School Program. The
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purpose of the Act is to meet the constitutional mandate that all children are entitled to
reasonable equal educational opportunities. The source of funds is the state income tax.

Modified Accrual Basis - The basis of accounting under which revenues are recorded in
the accounting period in which they become available and measurable and expenditures
are recorded in the accounting period in which the liability is incurred. If measurable,
notwithstanding that the receipt of the revenue or the payment of the expenditure may
take place, in whole or in part, in another accounting period. (Note, however, that
governmental fund expenditures for unmatured interest on general long-term debt should
be recorded when due. The modified accrual basis of accounting is appropriate for
governmental funds and expendable trust fund.)

No Child Left Behind (NCLB) - A federal law tying federal funds to schools that are
labeled as “Meeting Adequate Yearly Progress” and giving financial and operational
sanctions against schools labeled as “Not Meeting Adequate Yearly Progress.”

Non-Instruction - The activities concerned with providing non-instructional services to
students, staff or the community including community and adult education.

Nonspendable Fund Balance - The portion of fund balance that includes inventories and
prepaid expenditures that are not expected to be converted to cash.

Nutrition Fund - The special revenue fund used by the district to account for the food
services activities of the district as required by state and federal law.

Object - The accounting classification assigned to expenditures to denote the type of item
or service being purchased rather than to the purpose for which the expenditure was
purchased (e.g. salaries, benefits, supplies, textbooks, etc.)

Operating Fund - A fund used in the day-to-day activities of the district.

Operation and Maintenance of Plant - The function classification assigned to those
activities concerned with keeping the physical plant open, comfortable, and safe for use.
These activities include maintenance, custodians, utilities, grounds, equipment and vehicle
services and property insurance.

Organizational Unit - A group of related tasks, responsibilities or services identified by a
function number and administered as a unit.
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Other Post-employment Benefits - Payments or services given to retirees other than
pension benefits (e.g. healthcare).

Pension Benefits - Payments to retirees provided through a Defined Benefit Pension Plan
to members.

Precinct - A political division of the school district with distinct boundaries established for
election purposes. Canyons District includes seven precincts. The voters in each precinct
elect one representative to the Board of Education.

Program - Group activities, operations, or organizational units directed to attaining
specific purposes or objectives.

Property - Any property which is subjected to assessment and taxation according to its
value, but does not include monies, credits, bonds, stocks, representative property,
franchises, goodwill, copyrights, patents, or other intangibles.

Proprietary Fund Types - The classification of funds used to account for a government’s
ongoing organizations and activities that are similar to those often found in the private
sector. Enterprise funds and internal service funds are classified as Proprietary Fund
Types.

Purchased Services - Amounts paid for personal services rendered by personnel who are
not on the payroll of the school district and other services, which the district may purchase.

Residential Property - Any property used for residential purposes as a primary
residence. It does notinclude property used for transient residential use or condominiums
used in rental pools.

Restricted Assets - Monies or other resources, the use of which is restricted by legal or
contractual requirements.

Retained Earnings - An equity account reflecting the accumulated earnings of proprietary
fund types.

Restricted Fund Balance - The portion of fund balance that include resources that are
subject to external constraints due to state or federal laws, or externally imposed by
grantors or creditors.
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Revenues - Increases in the net current assets of a governmental fund type from other
than expenditure refunds, residual equity transfers, general long-term debt proceeds and
operating transfers in.

Salary Schedule - A list setting forth the salaries to be paid in increments (years of
experience) and lanes (professional training completed). Canyons District maintains
separate salary schedules for teachers, classified employees, and administrators.

School - An institution where instruction is provided.

School Administration - The function classification assigned to those activities concerned
with overall administrative responsibility for a single school or a group of schools. These
include principals, assistant principals, and secretarial help.

Self-Insurance - A term used to describe the retention by an entity of a risk of loss arising
out of ownership or from some other cause, instead of transferring that risk to an
independent third party through the purchase of an insurance policy.

Special Revenue Fund - A fund used to account for the proceeds of specific revenue
sources (other than expendable trusts or major capital projects) that are legally restricted
to expenditures for specified purposes.

Step Increase - A salary enlargement based on years of experience. Also known as an
increment.

Student Activities Fund - A fund used to account for the monies specifically charged or
received for a particular school’s student related activities and fees.

Student Support Services - The function classification assigned to those activities which
are designed to assess and improve the well-being of students and to supplement the
teaching process. These include guidance counselors, attendance personnel, psychologists,
social workers, health service workers, and the attendant office personnel who assist with
the delivery of these services.

Student Transportation - The function classification assigned to those activities
concerned with the conveyance of students to and from school, as provided by state law.
These include the transportation director, route and transportation coordinators, the
attendant secretarial help, bus drivers, bus maintenance and other bus operations.
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Support Services - The function classification assigned to those services providing
administrative, technical, personal, and logistical support to facilitate and enhance
instruction. Subcategories of support services include students, instructional, school
administration, district administration, central services, operation and maintenance of
plant, and student transportation.

Supplies - A supply item is any article or material meeting any one or more of the
following conditions:
= [tis consumed in use
= [tloses its original shape or appearance with use
= [tis expendable; that is, if the article is damaged or some of its parts are lost or
worn out, it is usually more feasible to replace it with an entirely new unit rather
than repair it
» [tis an inexpensive item, having characteristics of equipment whose small unit
cost makes it inadvisable to capitalize the item
= [tloses its identity through incorporation into a different or more complex unit
or substance

Supplies and Materials - Supplies and materials include textbooks, library books, and
other instructional materials, office supplies, building maintenance parts, gasoline, tires,
and custodial supplies. With the exception of some unique areas such as maintenance
supplies and transportation-related expenses, most materials are established in relation to
the student population.

Taxes - Compulsory charges levied by a governmental unit for the purpose of financing
services performed for the common benefit. The term includes licenses and permits. It
does not include special assessments.

Tax Rate - A rate of levy on each dollar of taxable value of taxable property except fee-in-
lieu properties.

Taxable Value - The fair market value less any applicable reduction allowed for
residential property.

Teacher/Pupil Ratio - The average number of students required to hire one teacher.
Actual class sizes may vary widely according to subject, enrollment patterns, and other
factors.

Tort Liability - A budget fund to administer funding designated for premiums on property
and liability insurance.
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Truth-in-Taxation - The section of the law governing the adoption of property tax rates.
A stipulation of the law requires an entity to advertise and hold a public hearing if it
intends to exceed the certified tax rate.

Unassigned Fund Balance - The portion of fund balance in the General fund that is
available for any purpose.

Uniform Fee - A tax levied on the value of fee-in-lieu property. The tax is uniform
throughout the State.

Uniform School Fund - Monies allocated by the state legislature for operation of Utah’s
education system. Funding sources include sales tax, income tax, property tax, and other
taxes earmarked for education.

Utah Core Criterion Referenced Test (CRT) - A test administered at the end of each
school year to assess how well students have mastered the standards and objectives set
forth in the state of Utah Core Curricula for language arts, mathematics, and science.

Voted or Board Leeway - With an election, a school district may levy a voted leeway up to
0.002000 per dollar of taxable value as approved by a majority of the electors in the
district. Up to the 0.002000 leeway ceiling, each school board may also levy a tax rate of up
to 0.000400 per dollar of taxable value for class-size reduction. The voted or board leeway
receives state support to provide an incentive for the local districts to seek additional funds
and to add to their educational programs.

Weighted Pupil Unit (WPU) - An amount used to calculate how much state money each
school district qualifies to receive in one school year. The dollar value of the WPU is
established annually by the state legislature. The number of WPUs provided to each school
district is based on number of students enrolled, number of handicapped students, and
many other weighted factors.
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