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Agenda 

Curriculum

Alternative Language Services (ALS)

Procedural Safeguards

Para Management

Goalview & SCRAM



Schools 
implementing

Language! 
Live ELA 

curriculum:
Go with 
Stacey

Everyone 
else:

Remain here



Curriculum Breakouts
Corner #1: Resource/ABS

Corner #2: ACC

Corner #3: ECC & Jordan Valley

Guiding Discussion Questions

● How are you supplementing ________ ?
● Wh at is working for you?
● What challenges are you having that you are trying to resolve?



Alternative Language Services



Procedural Safeguards 



● Quick
● Parent friendly 

explanations
● Staff reference
● NOT to be 

handed out, 
but reviewed



Critical Need 
Paraprofessionals

David and Tif



What are Critical 
Need 

Paraprofessionals?

●Critical Need Paraprofessionals (CNP) are aides hired 
to provide support to a specific student when there is 
a significant medical, behavioral or academic need 
that cannot be met with existing staff.

○CNP’s are:
■ meant to be a short-term support
■ reviewed regularly to determine on-going 

need 
■ attached to a student, if the student moves to 

another school, so does the para and/or hours, 
if the student leaves CSD, the CNP hours end.

■ hired by the school



CNP 
application
Sections 1-2



Section 3



Section 4



Section 5



Section 5 
cont’d-Examples

Schedule w/o 
CNP

Schedule with 
CNP



Sections 6-7



Sections 8-10



Sections 11-15 



Sections 11-15 
Cont’d



What we  are 
looking for 
when 
reviewing 
CNP 
applications

• Completeness
• What building level supports have been tried 

and their outcomes.
• Student and staff schedules and specific times 

of need
• How and when the CNP will be serving the 

student
• What specific IEP goals will be supported by the 

CNP
• Duration of the need
• Plan to reduce time and fade CNP
• Other extenuating circumstances



CNP Review 
Process

● Based on Section 9 (Projected need), the need for 
that critical need para will be re-evaluated: 
○ after 2-6 weeks, 
○ 6 or more weeks, 
○ or after the end of the year.

● Teacher specialists perform observations, collect 
data and consult with SpEd Program 
Administrators to determine if the CNP is still 
needed.

● School notified by Teacher specialists or Special 
Education department



Questions???



Working With Paras

Join with the Kahoot! app or 
at kahoot.it

Please go to the following 
app or website.  A code will 

be coming!  Get ready to 
test your knowledge!



Kahoot!

https://create.kahoot.it/kahoots/my-kahoots



To Teachers: 
What Paraeducators Want You to Know

1. Know the paraeducator’s name, background, and interests.
2. Be familiar with district policies for paraeducators.
3. View the teacher and paraeducator as a team.
4. Share your classroom expectations with paraeducators.
5. Define specific roles and responsibilities for paraeducators and teachers.
6. Direct and supervise the paraeducators - it is the teacher’s responsibility.
7. Communicate with paraeducators. 
8. Recognize that paraeducators have experience and knowledge to share.
9. As the teacher, take ownership of all students.

10. Show respect for paraeducators. 



HOW TO (CONSTRUCTIVELY) DISAGREE WITH YOUR 
BOSS - FAST COMPANY 
• Build Trust

• Trust is at the center of all good employee-employer relations
• Without trust you will never convince your supervisor, your idea is better
• Go the extra mile when the opportunity presents itself
• Show that you care about your working relationship, not just your work
• Ensure your performance is consistent.  

• Arrive on time
• Limit cell phone use (even if they are not)
• Dress appropriate to the job



LET THE SMALL STUFF SLIDE

• Just as your boss has been placed in their job for a reason, you’ve been selected for 
yours

• When you approach regarding trivial matters, you send the message that you are 
losing sight of the big-picture, conveying incompetence or lack of initiative

• Your supervisor is busy!  Pick your battles!



SAY IT TACTFULLY  

•Tact, says Benjamin Franklin, is about “remembering not only to say the right thing in the 
right place, but far more difficult still, to leave unsaid the wrong thing at the tempting 
moment.”

•When it’s time to disagree, the way you say it may make all the difference

•If you hedge and apologize or become confrontational, you may lose trust

•Confer in private

•Point out your view

Be calm, focused, clear and firm when you speak



GET THE TIMING RIGHT

• Timing and tact go hand in hand

• Be sensitive to your supervisors personality

• Schedule a short meeting



UNDERSTAND WHAT IS AT STAKE

• There’s nothing worse than a know-it-all that doesn’t have their facts straight

• Be clear that you have a firm grasp on the issue you’re raising

• Keep the conversation focused

• Anticipate the counterargument

• Gather resources and data to back you case, this will bring credibility 



KNOW WHEN TO BACK DOWN

• Not all arguments can be won

• If your supervisor refuses to consider your argument, respect their decision and ensure 
that they know, they still have your full support

• Be gracious



Provider initials 
on the bottom 

section need to 
match Case 

Manager name 
on top right.



SCRAM Entry Date

If services are changing - Entry date must 
change. It CAN’T be the first day of school year.



Goalview Updates 
● The assessment page has been changed to 

RISE (replacing SAGE).
● Utah Aspire Plus has been added as an option 

● If you get a “document is too large” error when 
uploading documents, you will need to 
compress them or upload them in chunks



‘Assessment Begins’ date on Evaluation Data Review
You can leave this blank and then write it in after you get permission signed OR

       Try and project the date you will begin 1-2 weeks out from when you send the 
form.



Revocation VS. Exit
Revocation of Services and Exit from services are two different forms and have 2 
different meanings for ending the special education service for students.



Reasons to complete the EXIT form:

1. The IEP team has determined the student no longer qualifies for special 
education services and is returning to a general education placement.

2. A parent requests that the student no longer receive special education services.

3. A student is graduating from high school.



Exit - No Longer Qualifies

This is done through an IEP team decision and only after the

team has completed the following steps:

● Evaluation Data Review
● Evaluation Results Summary (ERS)
● Eligibility Form
● Change of placement



Exit due to Parent Request
This is done because a unilateral decision is made by a parent to revoke their 
students’ services.  This should be done AFTER:

● A meeting is held with parents and they choose to revoke services
● Revocation of Services form is filled out
● Written Prior Notice is completed with teacher specialist



Revocation of Services

This is a unilateral decision made by parents to 
revoke special education services for their 
student. The team should meet with parents to 
obtain the reason for their decision to revoke 
services and have a discussion about what that 
means for their student.  It would mean that their 
student would no longer have special education 
services or be serviced under IDEA for FAPE.



Revocation Process
After meeting with parents and a decision has been made you 
would:

1. Complete the Revocation of Services Form (on the 
WEEBLY).

2. Upload the signed form to Goalview.
3. With your teacher specialist, complete the Written Prior 

Notice on Goalview. This should be done within 10 days 
of the Revocation.  Special Education Services should 
continue until this form is filled out and given/sent to 
parents.

4. Fill out the Exit form on Goalview checking “parent 
request”.


